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Obijective Description ' Il I |
Objective ID: 8 Status: Complete Objective Purpose: 4 Process Improvement Opportunity
Obijectives should always be SMART.
Specific- What exactly are we doing to do
Measurable-Is it quantifiable, can the objective be measured?
Attainable-Can it be done in the proposed time frame with the given resources/support
Relevant
Timely
Obijective types have been changed to=resource plans
Planning-Years ! I
Planning Year Start Date End Date
® 2014-2015 - (Current) 07/01/2014 06/30/2015
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| Select Institutional Goals

Pri Sel Goal Number Institutional Goal Title
® il Goal One - Institutional Mission and Effectiveness

Sub Goal Num Institutional Sub Goal Title
1.1 Mission Driven Planning and Decision Making

1.2 Institutional Score Card for Assessment of Student Leamning

13 Dialogue for Improvement of Effectiveness

14 Systems for Institutional Effectiveness

Sub Goal Num  Institutional Sub Goal Title
2.9 Instructional Programs Meet Needs of Students

22 Review Program Learning Outcomes

e Student Services Programs Meet Needs of Students

24 Student Services Engage in Continuous Quality
Improvement

&b Library Meets Standards of Practice for California
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Select Planning Priorities -
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Pri  Sel Planning Priority Title
[] Student Success -

O
() [ Fiscal Stability
() [] Accreditation Compliance
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