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Part 2 – Comprehensive Program Review         Fall 2010 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:   


2007-08, 2008-09, 2009-10 
1. List the objectives developed for this program during the last comprehensive program review. 


 
 GOAL 1:  To increase the retention level of Imperial Valley College Students 
 
         Admissions and Records Objective 1: 
         Improve communication with students who have been classified as nonresidents of California by informing them of  
 their  status via mail early each semester and providing clarification of residency requirements and the process to 


request re-classification. 
 
 Admissions and Records Objective 2: 
 Each staff member will participate in at least one customer service training activity per year to improve customer 


service to students and encourage retention. 
 
 GOAL 2:  To improve student success at Imperial Valley College 
 


 Admissions and Records Objective 1: 
 Improve communication with students regarding the process for applying for graduation and increase the number of 


completers applying for a degree or certificate. 
 
 Admissions and Records Objective 2: 
 Decrease turn-around time on fulfilling requests for official transcripts from current 5 to 10 working days. 
 
 Admissions and Records Objective 3: 
 After full implementation of degree-audit program is completed, make it available to students via WebSTAR for self-


evaluation and major exploration. 
 


 GOAL 3:  To enhance the development of recruitment strategies for Imperial Valley College. 
 


Admissions & Records 
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 Admission and Records Objective 1: 
 Send letters to all concurrently enrolled K-12 students each semester informing them of the procedures for continuing 


as K-12 or changing status to college-level. 
. 
 


2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 
performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 


 
Item Status Method of Evaluation Summary of Results 
Goal 1, Objective 1 Re-evaluate and review 


capabilities of CCCApply.  
Student Survey. Move objective to next 


comprehensive program 
review. 


Goal 1, Objective 2 On-going. Sign-in sheets and staff 
meeting agendas. 


This is an area of need. I hope 
to schedule some customer 
service training sessions this 
summer. Due to the nature of 
our department it is very 
difficult to schedule training 
sessions for staff due to Front 
Desk Traffic and the 
switchboard. Switchboard was 
recently removed from our 
area which will allow staff to 
attend future training sessions 
as a team. 


Goal 2, Objective 1 On-going Number of grad petitions 
submitted each year. 


20.38% increase in degrees 
and certificates for the 2009-
2010 year. More care was 
taken to advertise deadlines 
and post this information on 
Student Portal, Class 
Schedule and IVC Home 
page. Posters were also 
posted around campus. Once 
we go live with DegreeWorks 
this will also increase our 
numbers in this area. 
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Goal 2, Objective 2 Completed Banner entries in 
SHARQTS. 


Turnaround time for transcript 
requests has improved from 5 
-10 days to 3-5 days. This past 
year we were able to offer 
Rush Orders which have 24 a 
hour turnaround time. We 
have contracted with Docufide 
a Electronic Transcript vendor 
who will be handling transcript 
requests in the future. 


Goal 2, Objective 3 On target. Evaluator and counselor 
feedback. 


DegreeWorks is scheduled to 
go live with students before 
the end of the Spring 2011 
semester. Student will be able 
to use this audit program to 
determine progress toward 
program goals. 


Goal 3, Objective 1 Re-evaluate Student, counselor and 
principal feedback 
regarding process. 


Each year we present to high 
school counselors information 
regarding concurrent 
enrollment. I also send out a 
yearly letter to principals 
noting deadline dates and 
procedures for students to 
apply. 


 
 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     


 
 
 
 
Student Services/Admission & Records:  Admissions Area 
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Outcome #1:  Students will continue to become more knowledgeable about services available, time required to 
fulfill requests, and visits to the office and number of inquiries will be decreased resulting in increased student 
satisfaction. 


 
1. First Method of Assessment: 


a. How did you assess Outcome #1?   


We had our evening technician keep a tally of students over a 20 day period coming in to the office and/or phone 
calls coming in to our department. The spreadsheet noted the types of inquiries made by students. 


b. Provide a summary of results:   


We had more students coming in to the office (60%) versus phone calls (40%) during the time period covered. 
Almost half the phone calls coming in were to be transferred to a different department. 51% of the phone calls were 
specific to our department. For student inquiries made in person the more common reason was late add registration 
issues or other registration/admission issues.  


In summary it appears we can improve the process for students adding a class during late registration. Students did 
not seem to understand the steps necessary to add a class through WebSTAR. I believe if students were more 
successful adding a class during late registration we could cut down on students needing to use the Late Add Form.  


c. How will your program use this information to improve student learning or services?  


We will review what is currently in place to assist students in adding a class through WebSTAR. We will look at other 
alternatives available in educating students regarding how to add a class. 


d. What is your Timeline for Program Modifications or Response to Data? 


Estimated Completion Date:  February 10, 2011 


 


Student Services/Admission & Records:  Admissions Area 
Outcome # 2: Students will remain on probation for fewer terms by earning higher grades and fewer marks of W. 
1. First Method of Assessment: 
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a. How did you assess Outcome # 2?  


Spring 2010 was the first semester we were able to identify students on Scholastic and/or Lack-of-progress 
probation this will serve as our base number. Students were sent a letter notifying them of their academic standing at 
the end of the Spring 2010 semester. Students were referred to the Counseling Department for support services.  


b. Provide a summary of results:  


Moving this Outcome to this next academic year 2010-11 due to issues with Banner upgrades. 


c. How will your program use this information to improve student learning or services?  


d. What is your Timeline for Program Modifications or Response to Data? 


Estimated Completion Date:  July 1, 2011 


 


Admissions & Records:  Registration Area 
Outcome # 1:  Students will become more knowledgeable about registration priority time schedules. Students will 
register during their priority registration times resulting in increased student satisfaction.  


 
1. First Method of Assessment: 


a. How did you assess Outcome # 1?   


We reviewed registration data during priority registration for Fall 2009, Winter 2010 and Spring 2010. Starting in Fall 
2009 our mail out to students regarding registration included their priority registration time. 


b. Provide a summary of results: 


Fall 2009:    1035 more students registered during their priority registration period as compared to Fall 2008. 
Winter 2010:  Increase in student registration numbers for the first six days and then it slowed down. Overall 
   Winter 2009 enrollment was 853 over Winter 2010. 
Spring 2010:  1362 more students registered during their priority registration period as compared to Spring 2009. 
Summer 2010: Increase in student registration numbers for the first three days and then it slowed down. Overall  







6 
 


  Summer 2009 enrollment was 93 over Summer 2010.   
 
c. How will your program use this information to improve student learning or services?  


We will use this data to confirm that providing registration times to students via mail, email or posting it in WebSTAR 
will increase the chance students will register during their priority time slot. 


d. What is your Timeline for Program Modifications or Response to Data? 


Est. Completion Date:  Outcome met for the 2009-10 academic year. 


Admissions & Records:  Records Area 
Outcome # 1:  Students records will be more readily accessible by students, counselors and admissions staff 
allowing for improved service to students. 


 
1. First Method of Assessment: 


a. How did you assess Outcome # 1?   


Statistical data collected for items scanned and posted on WebSTAR. 


b.  Provide a summary of results: 


The following items have been scanned and posted on WebSTAR 


Item Scanned Year # of items scanned to date 


Permanent Record Cards (PRC) 1988 – 90 10,715 


O’ Cards (Admission Applications) 1994-95 23,281 


Rosters – First Census 2005-08 13,931 


Transcripts (HS/College) 1988-90 3,141 
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c. How will your program use this information to improve student learning or services?  


This information has also validated the importance and usefulness of this program for the benefit of students. I will 
review student utilization of DegreeWorks once it is available to them. 


d. What is your Timeline for Program Modifications or Response to Data? 


Est. Completion Date:  July 1, 2011 


2. Second Method of Assessment: 


a. How did you assess Outcome # 1? 


We implemented DegreeWorks and trained all counselors in how to use this program to assist students in planning 
their Student Educational Plan (SEP). Evaluators also utilized this program to determine if students met 
requirements for graduation and or for certificate program. Use of this program by students will occur during the 
2010-11 academic year. 


b. Provide a summary of results: 


Degreeworks allows counselors to better assist students in planning their coursework and determining what is still 
needed to complete their academic goal. Use of this program has also proved very effective by our evaluator. This 
program saves counselors time and provides a report for students for future use. 


c. How will your program use this information to improve student learning or services?  


The success of this program with counselors validates the usefulness for students.  


d. What is your Timeline for Program Modifications or Response to Data? 


Est. Completion Date:  Implement with students by July 1, 2011. 


 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
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item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
Overall all outcomes were met, except for Outcome 2:  Student Services/Admissions & Records: Admissions Area. 
We are currently making great strides toward this outcome. We have notified students for two semesters regarding 
probationary status and are working closely with counseling to provide support services to students. This coming Fall 
we have approximately 591 students who will be dismissed due to academic standing.  


 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2010 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service area outcome implementation, number of majors, and/or other 
data as appropriate. 
Currently the Admissions & Records Department is staffed with one Director, three Student Services Technicians, one 
Student Services Specialist and two Evaluators. We are down one Technician which has increased the work load for 
the other three Technicians. We also lost our Administrative Secretary due to the re-organization of administrators. 
Currently the Administrative Secretary for the Vice President of Student Services is assisting the director with clerical 
help as needed. Student enrollment at Census for Spring was 8996. We have also begun scanning and indexing 
student records from 1999 to the present. This is a very time intensive process and has added to the work load for our 
department. 


 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 
 Enrollment has increased at the college due to high unemployment, and universities limiting their enrollments. We 


have many students coming back to pursue a different career. 
 
3. List any significant issues or problems that the program is immediately facing. 


 
Dismal budget and fear of work force reductions in our area and the college as a whole. 


 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-13 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
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the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
GOAL 1:  To increase the retention level of Imperial Valley College Students 


 
 Admissions Objective 1: 
 Each staff member will participate in at least one customer service training activity per year to improve customer 


service to students and encourage retention. 
a.  Method of Measurement:  Sign-in sheets, staff surveys. 
b. Estimated Completion Date:  Ongoing 


 
 Admissions Objective 2: 
 Improve student access to Admissions & Records forms via the Admissions & Records website.  


a. Method of Measurement:  Student surveys. 
b. Estimated Completion Date:   Ongoing 


 
 GOAL 2:  To improve student success at Imperial Valley College 
 


 Records Objective 1: 
 Improve communication with students regarding the process for applying for graduation and increase the number of 


completers applying for a degree or certificate. 
a. Method of Measurement:  Number of applications received for graduation/or certificates each term. 
b. Estimated Completion Date:  Ongoing 


 
 Records Objective 2: 
 After full implementation of degree-audit program is completed, make it available to students via WebSTAR for self-


evaluation and major exploration. 
a. Method of Measurement:  Student surveys, counselor review and utilization reports. 
b. Estimated Completion Date:  June 2012 


 
 
3. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.   
Refer to SLO’s for progress timeline for implementation and program improvement.    
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4. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles. 
   I do not foresee any obstacles toward reaching our objectives only if the college is faced with making workforce 
reductions. This will surely impede our progress toward reaching our goals and objectives if our staff or IT staff is 
reduced. 


 
 
4. Identify any outside factors that might influence your program during the next three years. 








Part 2 – Comprehensive Program Review         Fall 2010 
                Fall 2011 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2007-08, 2008-09, 2009-2010 
 


1. List the objectives developed for this program during the last comprehensive program review. 
 
 Objective 1: Improve CalWORKs Counseling Program’s success at Imperial Valley College. 
 
 Objective 2: Increase student awareness of the supportive services offered at Imperial Valley College.   
 
 Objective 3: Increase student awareness of their rights and responsibilities while they are in the CalWORKs 


Counseling Program.   
 
2. Present program performance data in tabular form for the previous three years that demonstrates the 


program’s performance toward meeting the previous objectives. Include the following standard program 
performance metrics as well additional program specific metrics, if any. 


 
 Assessment Objective 1):  
 Students in the CalWORKs Counseling Program are informed of the supportive services at Imperial Valley College 


during the first academic appointment with the CalWORKs Counselor.  Additionally the majority of students receive 
their Student Educational Plan at their first appointment, unless the placement exams have not been taken or the 
student is undecided about their major.  In these cases, the student is referred to take the placement exam and the 
Student Educational Plan is developed by the follow up appointment.  Students who are undecided are offered a 
second appointment if necessary. 


 
Students are provided with their Educational Plans and encouraged to balance their classes and to plan accordingly.  
It is strongly suggested that they allow enough time to study, attend required lab and tutoring if necessary as well as 
balancing their other responsibilities.  
 
Assessment Objective 2): 


CalWORKs Counseling Program 







Students in the CalWORKs Counseling Program are informed of the supportive services at Imperial Valley College 
and encouraged to take advantage of them.  Services include; counseling services for personal issues and Wellness 
Screening and Health Fairs through the Health Services, tutorial services, and assistance with Reading, Writing and 
Math courses at the appropriate labs, supportive services to address physical disabilities, learning disabilities or 
psychological issues at Disabled Students Program and Services, Student support Services, Extended Opportunity 
Program and Services and CARE Programs.  These programs offer additional supportive services to students. 
Students are also encouraged to apply for financial aid assistance.  Supportive services are also available from the 
Department of Social Services CalWORKs. 
 
Assessment Objective 3): 
The program will increase student awareness of students’ rights and responsibilities while they are in the CalWORKs 
Counseling Program.  Students are informed of their rights and responsibilities at their first appointment.  This allows 
students to make informed decisions. 


 
 Number of Students Served in 2009-2010 


Term Students Served 


Fall 2009 209 


Winter 2010 86 


Spring 2010 155 


Summer 2010 72 


 
 
 Number of Students who received child care services at Imperial Valley Pre-School for 2009-2010 


Month Students Served 


July 2009 14 


August 2009 14 


September 2009 16 


October 2009 16 


November 2009 16 


December 2009 12 


January 2010 5 


February 2010 11 


March 2010 9 


April 2010 6 


May 2010 8 


June 2010 10 







 
Total children 


 
137 


 
 


Number of Students who graduated 2009-2010 
18 (This total does not include the students who discontinued their cases or were sanctioned). 
 
 
Number of Students Served 2010-2011 
Fall 2010 
Winter 2011  No winter session    
Spring 2011 
Summer 2011  No summer session 
Total   
 
 
Number of Students Who Received Child Care Services at Imperial Valley Pre-School for 2010-2011 


 July 2010 
August 2010 
September 2010 
October 2010 
November 2010 
December 2010 
January 2011 
February 2011 
March 2011 
April 2011 
May 2011 
June 2011 
Total 


 
 
 
 
 
 







 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in item 
one.  Explain the ways that the program utilized the student learning or service area outcome data presented in item 
three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
 
Insert Results Graph: 
 
Data:   
Educational Goals consisted of the following; 
Vocational Certificate Program      12.9% 
Associate Degree        25.7% 
Associate Degree and transfer to a four year university  62.9% 
 
Employed         51.4% 
Unemployed         48.6% 
 
Applied for financial aid assistance at IVC    98.6% 
Did not apply for financial aid assistance at IVC   1.4% 
 
Were aware of the supportive services on campus, such as EOPS, CARE, SSS, Transfer Center, and DSPS  82.9% 
Were not aware of the supportive services on campus          7.1% 
 
Students learned about their options for their educational goals         91.4% 
 
The Social Worker was available to provide supportive services for their educational goals     94.3% 
 
The CalWORKs Counselor explained the questions regarding their educational goals and plans    95.7 
 
Reasons why the CalWORKs case was closed 
Timed out and no longer qualified for CalWORKs   14.3% 
Exempt; children under age of six     28.6% 
Did not participate the required hours     0% 
It was too difficult to stay in the program     28.6% 
Other reasons not reported      28.6% 







 
The amount of students served Fall 2009 was significantly higher than the students served in Spring 2010.  The Fall semester 
usually includes a higher number of students, because it consists of new High School graduates who are eager to start college 
and the continuing/returning students.  The reduction in students served during summer session is usually due to the students 
who were recently exited from the program, due to completion and graduation and some students do not attend because their 
required courses are not offered.   
 


B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2010 
 


IVC CalWORKs Counseling Program provides students who receive public assistance from Imperial County Department of 
Social Services with academic services, personal counseling and referrals to supportive services on campus and off 
campus.  Students also learn about their rights and responsibilities while they are in the CalWORKs program. 


 
The CalWORKs Counselor works closely with Imperial County Department of Social Services and verifies that students are 
meeting the requirements for their program and receive the supportive services to help pay for child care, transportation, 
books or other cost necessary to achieve their approved educational goal.  Communication between the CalWORKs 
Counselor and Department of Social Services Staff is kept through electronic e-mails and regular meetings to exchange 
information regarding eligibility and the daily operation of the program.  The IVC CalWORKs staff includes one full time 
Counselor/Coordinator, part-time employee who provides clerical support and another part-time employee, Work Study 
Coordinator, who places students in CalWORKs Work Study. 
 
During Spring 2011, the CalWORKs Counseling Program continued to increase student awareness of the supportive 
services offered at Imperial Valley College and promote tutoring, Writing Work Shops and use of the Math lab.  Also 
increased the awareness of students rights and responsibilities while they are in the CalWORKs Counseling Program.   


 
Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job 
market, changing technologies, changes in transfer destinations, etc.) 
 
 
For the past ten years, the CalWORKs Counseling Program was funded by Imperial County Department of Social Services 
and the college’s state funded program (CalWORKs).  The CalWORKs Counselor/Coordinator and Office Assistant were 
located at the Department of Social Services.  The CalWORKs Counseling Program was relocated to Imperial Valley 
College in July 2009, due to the lack of funding.  This program is now funded through the funding received by the college 
from the State Chancellors Program and TANF funding.  


 
The move caused a reduction in support staff for the CalWORKs Program.  The CalWORKs Office Assistant is assigned to 
two departments, which makes the daily operation a challenge.  Additionally the relocation has limited the access to the 







staff at Department of Social Services.  This has created a delay in getting the students’ educational plans approved.  The 
Social Workers are no longer readily available to approve the plans and provide the supportive services immediately.  
Currently, students wait one or two weeks before they receive help to pay for child care or other supportive services related 
to school.  In the past, the plans were approved on the same day and the supportive services were also available to them 
immediately.  


 
Another outside factor is the new and stricter requirements for meeting the 32/35 hours per week.  Students who do not 
meet the 32/35 hour requirement are being sanctioned much sooner.  Additionally, the new child exemption law is also 
causing students to leave the CalWORKs Counseling Program.  Students who have one child between the ages of 12 
months – 23 months or 2 children under the age of 6 can take the child exemption and not participate in CalWORKs. At 
times, the student prefers to attend school at a slower pace without the stress of the participating in additional hours for 
CalWORKs.   


  
3. List any significant issues or problems that the program is immediately facing. 


 
Students are not getting enough tutorial services or help at the Reading and Writing Labs due to lack of funding.  Services 
have been reduced at our campus, due to the budget crisis. 


 
The continuous increase of accountability from Imperial County Department of Social Services has also created more work 
for our staff.  For example, students are required to submit attendance verification for classes and homework.  If this is 
ignored by the students they are eventually sanctioned.  We are working with a reduction of staff and an increased work 
load.  This limits the access to new students.  
 
Finally, the upcoming changes to students will provide them less access to education.  For example, The California 
Community College Board of Governors recently adopted regulations which limit the number of times that a student can be 
enrolled in a single credit course.  Beginning July 1, 2012, students will not be allowed to enroll in any credit course more 
than three times. All credit course repeats and withdrawls in the enrollment history will count.  This will impose another 
restriction for students in completing their educational goals.   


 
Identify the program objectives for the next three academic years, making sure these objectives are consistent 
with the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured 
and identify the planned completion dates.  If any objectives are anticipated to extend beyond this three-year 
period, identify how much is to be accomplished by the end of this review period and performance measures. 


 
 


C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-2013 
 







Objective: Completion Indicators Completion Date 


1) To identify why students leave the 
CalWORKs Counseling Program.  Is it due 
to over income or was it difficult to remain in 
compliance? 


 
 


Survey will be conducted At the end of each term 2010-
2011, 2011-2012, 2012-2013 


2) To increase student awareness of the 
supportive offered at Imperial Valley 
College. Supportive services include 
personal counseling through the Health 
Services at the IVC Student Health Center, 
tutorial services, writing pods workshops, 
reading, writing & math labs and college 
survival skills 


 
 


Institutional success and 
retention data and 
surveys 


Spring 2013 


3) To improve CalWORKs Counseling 
Program’s success at Imperial Valley 
College 


 
 


MIS Data and data 
collected for CalWORKs 
Program 


Spring 2013 


 
 
2.  Identify how student learning or student area outcomes will be expanded and fully implemented into the 
program.  Include a progress timeline for implementation. 
 


Objective: Completion Indicators Completion Date 


1) Students will learn to monitor their Student 
Educational Plan to make the appropriate 
selections for each term.  Students will 
receive electronic reminders to facilitate the 
services available to them.  Students will be 
taught to utilize Degree Works to find out if 
they are on track with their educational 
plans 


Data collected for 
graduates 


2012 







 


2) Students will be reminded to apply for 
certificates or graduation by the deadlines. 
Will also be informed of other deadline to 
apply for admission to transfer.  Encourage 
to apply for financial aid assistance and to 
apply for petitions if necessary 


 


Survey 2012 


3) An electronic survey will be used in the 
future to track information from students to 
identify why students leave the CalWORKs 
Program 


 


Survey 2012 


   
 We (CalWORKs Counselor and DSS Staff believe that the CalWORKs Counseling Program is successful because of 


IVC’s commitment and effective working relationship with Department of Social Services, CalWORKs.   Most of the 
students in CalWORKs Counseling program qualify for EOPs and CARE programs at IVC and often receive additional 
support from other programs.   The Department of Social Services Staff holds Work Shops for IVC students in 
between school breaks and often includes relevant information regarding IVC students; registration information, 
petition deadlines, application for financial aid, application to transfer to four year universities, or supportive services 
that are available to IVC students.  Students usually hear the same information more than once, which serves as 
reminders to new students. 


 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment 


and the plan to surmount these obstacles.    
 


The program utilizes the student area outcomes outlined in item three by monitoring students’ academic performance 
on an on-going basis by using the Student Educational Plan (SEP) and their academic performance.   The Counselors 
also share information regarding the students’ by utilizing the SARS Computer Program system to report the students’ 
progress or needs 
 


The CalWORKs Counselor and DSS Staff work closely and have an effective working relationship to ensure that 
students are eligible for the services at CalWORKs Program.  Secondly, most of the students in CalWORKs 
Counseling program qualify for EOPs and CARE programs at IVC and often receive additional support from other 
programs. The Counselors share the information regarding the students and address any concerns or needs 
necessary.  







 
An obstacle that is constantly faced is lack of time and money.  New students are never turned down in the CalWORKs 


Program.  The lack of funding has created a reduction in services for tutoring, assistance at the Reading and Writing 
Labs.   


 
Beginning, Spring 2012, students will have access to Degree works, which is a Computer Program that will give them 


access to their Degree Plan and provide them with the option of requesting a list of courses they need for two other 
choices.  


 
4. Identify any outside factors that might influence your program during the next three years. 


 
Lack of funding will affect our program.  The rules and requirements are continuously changing.  Modifications are also 
made to help students remain in compliance with CalWORKs.  
 
The reduction in class offerings and elimination of winter session and summer session for 2011 will impact our students.  
Students will not be able to complete their plans in two years as desired. This means that the students will attend IVC a 
little longer. 
 
LS 5/31/11 






































































Fall 2011 Comprehensive Program Review 
 


Part 2 – Comprehensive Program Review         Fall 2011 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2008-09, 2009-10, 2010-11 
 
 PRIORITY 1:  The policy at IVC has always been to verify 100% of all financial aid applications prior to awarding.  This practice is 


valued by staff and results in many students receiving financial aid who otherwise wouldn’t have because the staff finds errors in their 
FAFSA’s.  However, the verification process is timely, the corrections to CPS requiring several manual operations, and the tracking of 
documents for all application is a gargantuan task, the result of which is that during the rush period June-October) it can take 6 to 8 
weeks to verify and award a file.  This is not an acceptable time frame for students who apply after July/July.   As the number of 
FAFSAs increase, the strain on the staff during this peak period has also reached the critical stage.  As we are more and more successful 
with Priorities 1 & 2, we must find a way to streamline the internal process so that students can receive their aid in a more timely 
manner. 


 
Goal 3:  To improve the program effectiveness of Financial Aid 
 
 Objective 1: The Financial Aid Office will increase access to students through more efficient business practices 
 
 Strategy 1: Review, evaluate, and adapt our application verification policy and procedures in order to reduce the amount 
                                   of time between student completion of all institution application requirements and the awarding of financial 
                                   aid. 
 
           Assessment:  A new verification policy was adopted beginning with the 2009-2010 aid year.  Instead of 100% verification, only those 


applications selected for verification by the CPS were verified.  We had hoped to see significant reductions in backlog 
during the summer months with this new policy, however the backlog continued to rise during peak processing, reaching 
up to 10 weeks both during the 2009-2010 award year and 2010-2011.  There were a couple of reasons for this.   


 
                                   
 
 
 
  
 


Financial Aid 







Fall 2011 Comprehensive Program Review 
 


 FAFSA Data Award Years 2006-2007 to 2010-2011 
 
 
 


 
 
 
 
 
 
 
 
 


First and most significant was the continued increase in applications (see FAFSA Data table).  The number of students 
packaged increased nearly 10% from 2008-2009 to 2009-2010 and again 9% from 2009-2010.  Finally, although the 
official policy was to only verify those applications selected for verification, in practice staff continued to unnecessarily 
review many verifiable items and make unnecessary corrections to application data thus delaying the processing and 
awarding cycle. Making unnecessary changes also increases the likelihood that an application will be selected for 
verification on a later transaction, again causing more workload. 


 
                                    In light of this knowledge, training has been conducted for the 2011-12 year to ensure staff was only verifying those 


applications selected for verification or contained potential conflicting information.  Forms and procedures were changed 
to simplify the process for both students and staff.  .  All changes made to the policies and procedures will be tracked 
with special attention paid to the time between completion of application and awarding, with accuracy of application 
information a secondary evaluative measure. 


                                     
             
PRIORITY 2:  Increasing the number of students who successfully complete the FAFSA remains the #1 priority for the Financial Aid Office.  
We will continue to focus our outreach efforts in the area of access to individualized assistance with the on-line FAFSA process as well as 
submission of verification documents.  This priority effort extends to current students as well as potential students in the community because 
we feel that students who have the financial resources necessary to support their education will be less likely to drop out. 
 
Goal 1:  To increase the retention level of Imperial Valley College students 
 
 Objective 1: The Financial Aid Department staff will assist students to complete the FAFSA on-line.                                                         
                 


Award Year FAFSAs Processed Percent Change 
2006-07 6485  
2007-08 6689 3.1% 
2008-09 7488 11.9% 
2009-10 8438 12.7% 
2010-11 9398 11.4% 
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            Strategy 1:  Secure a full-time, dedicated Financial Aid computer lab. 
                     
            Assessment:   The Financial Aid Computer Lab was officially opened on September 1, 2008.  A fully functioning lab  
                                    With 10 computer workstations (1 equipped for wheelchair access and visually impaired use), access to  
                                    important Federal and state financial aid websites, and staffed by a financial aid professional and several 
                                    student assistants.   
                 
                                    Students may use the lab to complete the FAFSA, with or without assistance from staff, apply for a pin, 
                                    complete Cal Grant requirements, look-up their awards, print out financial aid information, determine 
                                    disbursement dates, etc.  FAFSA workshops were canceled due to low attendance but students may access the lab 


services on a walk-in basis.   
 
                                    Although the lab has been operating for 3 years, statistics on use are only available as of January 2011.  Per the table 


below, 13,052 students have received some type of service in the lab, although we assume that some students visit the 
lab more than once per year.  In addition, 3468 FAFSAs were completed in the lab for the 2011-12 Award year.    


 
2011 Financial Aid Lab Use  


 


Month 
Students served for 


Financial Aid 
11-12 FAFSAs 


completed  
January 2029 414 
February 1116 318 
March 693 237 
April 718 238 
May 876 336 
June 882 436 
July 1255 385 
August  2462 521 
September 1006 214 
October 590 110 
November  900 149 
December 525 110 


   Total 13052 3468 
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                                    Students continue to use the lab at their convenience, however the number of students completing the FAFSA at home 


has increased significantly.  The students who use the lab do so mainly because they lack computer resources at home or 
are unfamiliar with the FAFSA process and require assistance.    


 
 Strategy 2: The coordinated county-wide Cal Grant Drive will continue to assist high school students with the on-line 
                                    FAFSA process.  IVC, CalSOAP, the UCSD Outreach Office, and all local school districts will work together 
                                    to provide information, computer access, and technical assistance so that all students and parents interested in 
                                    completing the FAFSA process will have a opportunity to do so well in advance of the CalGrant deadline of  
                                    March 2. 
                             
           Assessment:  In the past 2 years (figures were unavailable for 2008-2009), the IVC team has worked with staff from Imperial County 


Partnership for Higher Education which includes various programs such as Cal SOAP and the UCSD Outreach office, as 
well as the participating high school counselors to assist 2909 students with the online FAFSA.   


 
 


FAFSA Workshop Data 2009-20010 to 2010-2011 
 
 
 


 
 
             
  


Student Learning Outcome:   Students will demonstrate an understanding of how to complete the FAFSA on-line. 
 
 Assessment: There continues to be a steady increase in applications processed (see FAFSA Processing Data table                                                                                         


for 2006-2011).  From 2007 to 2011 there has been a steady increase in the numbers of FAFSAs completed of about 12% each year.  
The Financial Aid office will continue to encourage all students to use the on-line FAFSA tool and offer assistance with this process in 
order to increase access, accuracy and timeliness.  


 
PRIORITY 3:  Once we have succeeded in putting a student on financial aid, our priority then becomes keeping them eligible.  Thus priority 
number 3 is ensuring that students understand the Satisfactory Academic Progress requirements and what behaviors will contribute to their 
academic success or nonsuccess. 
 
Goal 2:  To improve student success at Imperial Valley College 


Award Year Students Served 
2009-10 1464 
2010-11 1445 
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 Objective 1: The Financial Aid Department staff assists the IVC Counseling staff to provide “Probation Awareness” 
                                    workshops to improve students’ understanding of the Satisfactory Academic Progress (SAP) regulations. 
                  
            Assessment:    On-line Satisfactory Academic Progress (SAP) workshops were instituted during the 2010-2011 award year so there has 


not been enough time to track how well they are working.  In addition, Federal SAP standards changed significantly 
effective with the 2011-2012 which means the content of the workshop has changed.  The new SAP standards are also 
much more strict meaning that many more students have been disqualified or put into “Warning” (formerly “Probation”) 
status.  Previous data would be distorted given these significant changes. We will start to track data beginning with the 
2011-2012 award year to assess whether the workshops are having the intended effect.   


             
 Student Learning Outcome: Students will demonstrate understanding of how to maintain their financial aid academic                                                                                                          


eligibility by attending an Online SAP workshop. 
 


  
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011 


 
1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 


current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


   
 For 2011-12 we have made significant changes to the verification process as well as instituted a new campaign to encourage 


students to submit applications early.  Preliminary results indicate that these changes have had positive effect on reducing the 
backlog of files during the peak processing period of June to October.  Significant changes in the Satisfactory Academic Progress 
standards have necessitated changes in our on-line SAP Workshop.  In addition, a new process has been instituted for students to 
ensure they are aware of the limitation of financial aid based on Maximum Timeframe standards.  We are hopeful that these tools 
will ensure students have the information they need to successfully complete their programs in good financial aid standing. 


 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 


 Outside factors which will continue to influence our business practices will be the local, state, and federal economic climate 
which, if it remains stagnate, will encourage further increases in financial aid applications.  In addition, federal and state 
regulations which govern how we do business but always take precedence in any discussion of changes to policy and 
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procedures.  Recent state budgetary issues threaten to reduce categorical funding and create additional regulatory burden on the 
financial aid staff through monitoring of Satisfactory Academic Progress standards for students receiving fee waivers.  We will 
need to work closely with our Information Technology department to assist us with automation of current manual processes. 


 
We constantly look for ways to make the financial aid application, awarding and disbursement processes as efficient as possible, 
however in few of current economic constraints, we will continue to give greater priority to the goal of streamlining the process to 
achieve faster results with fewer staff. 


 
 
3. List any significant issues or problems that the program is immediately facing. 


 
 
 The most significant trend in financial aid continues to be the significant increase in the number of FAFSAs processed by 


Imperial Valley College.  In 2007-08, the financial aid staff processed 6689 FAFSAs while in 2010-11, the same number of staff 
processed 9398 FAFSAs, an increase of 40.5% (see FAFSA Processing Data for 2006-2011).  There has been a steady increase 
of around 12% per year between 2008 and 2011.  At the same time, the college, the state of California, the country, indeed the 
world, is experiencing an economic downturn which precludes the hiring of additional staff to handle this steady increase in 
applications.   


 
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14 


 
PRIORITY 1:  Continue to finds ways to improve on processing timeframes given that the number of applications continue to increase and we 


do not expect to be able to increase staff given current budget considerations.  Further budget cuts are looming which may even 
reduce the number of staff and increase regulatory burden on the staff we do have.  This must remain a top priority to ensure that 
students are receiving aid in a timely manner. 


 
Goal 3:  To improve the program effectiveness of Financial Aid 
 
 Objective 1: The Financial Aid Office will increase access to students through more efficient business practices 
 


Strategy 1: Review, evaluate, and adapt our application processing and awarding policies and procedures in order to reduce the 
amount of time between student completion of all institution application requirements and the awarding of financial aid. 
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           Assessment:   The verification policy was changed in 2009-2010.  The policy change alone has not resulted in a decrease in the backlog 
of processing.  Beginning with 2011-12, training was conducted to ensure staff was only verifying those applications 
selected for verification or contained potential conflicting information.  Forms and procedures were changed to simplify 
the process for both students and staff.  All changes made to the policies and procedures will be tracked with special 
attention paid to the time between completion of application and awarding, with accuracy of application information a 
secondary evaluative measure. 


                                     
Strategy 2: Develop campaign to encourage early submission of applications by students.  Earlier submission will allow staff to 


better manage workload and reduce the backlog of files during peak processing. 
  
           Assessment:    The “Don’t Delay, Apply Today” campaign was launched during the Spring of 2011 to encourage early submission of 


the 2011-12 financial aid application.  The campaign included a series of flyers, posters, email blasts and social media 
postings.  Financial staff verbally encouraged each and every student they spoke to and academic counselors were also 
encouraged to spread the word.   The focus of the campaign is to inform students of the benefits of early application 
which include; faster processing, eligibility for limited campus based funding such as SEOG and Work Study, and 
eligibility for book vouchers.  


  
                                   The success of the campaign will be monitored by tracking the number of applications that are received and processed 


prior to our peak processing period of June through October.  2011-12 will be the first year that data will be collected. 
  
PRIORITY 2:Increasing the number of students who successfully complete the FAFSA remains a high priority for the Financial Aid Office.  


We will continue to focus our outreach efforts in the area of access to individualized assistance with the on-line FAFSA process 
as well as submission of verification documents.  This priority effort extends to current students as well as potential students in 
the community because we feel that students who have the financial resources necessary to support their education will be less 
likely to drop out. 


 
Goal 2:  To increase the retention level of Imperial Valley College students 
 
 Objective 1: The Financial Aid Department staff will assist students to complete the FAFSA on-line.                                                         
 
            Strategy 1: Financial Aid Lab 
                     
            Assessment:   The Financial Aid office will continue to offer individual assistance completing the FAFSA at the Financial Aid Lab.  


The number of students served by the Financial Aid Lab will continue be tracked and outcomes assessed in order to 
determine the effectiveness of the services offered.    
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 Strategy 2: The coordinated county-wide Cal Grant Drive will continue to assist high school students with the on-line 
                                    FAFSA process.  IVC, the Imperial County Partnership for Higher Education, and all local school districts will                  


work together to provide information, computer access, and technical assistance so that all students and parents 
interested in completing the FAFSA process will have an opportunity to do so well in advance of the CalGrant deadline 
of March 2.   


                             
           Assessment:  The number of high schools served as well as the number of students and parents who participate will continue to be 


tracked and the outcomes assessed.  These numbers have been tracked for many years so that we can look at the data 
longitudinally to establish any long ranging trends.  We will also look at data comparisons within high schools to 
determine future impacts to the delivery of these services. 


             
 Student Learning Outcome:   Students will demonstrate an understanding of how to complete the FAFSA on-line. 
 


Assessment:  There continues to be a steady increase in applications processed (see Appendix A for FAFSA Processing Data                                                                                         
for 2006-2011).  From 2007 to 2011 there has been a steady increase in the numbers of FAFSAs completed of about 
12% each year.  The Financial Aid office will continue to encourage all students to use the on-line FAFSA tool and offer 
assistance with this process in order to increase access, accuracy and timeliness.  


 
PRIORITY 3:Once we have succeeded in putting a student on financial aid, our priority then becomes keeping them eligible.  Thus priority 


number 3 is ensuring that students understand the Satisfactory Academic Progress requirements and what behaviors will 
contribute to their academic success or nonsuccess. 


 
Goal 1:  To improve student success at Imperial Valley College 
 


Objective 1: The Financial Aid Office will provide tools to improve students’ understanding of the Satisfactory Academic Progress 
(SAP) standards. 


 
            Strategy 1: Require on-line Satisfactory Academic Progress (SAP) workshops for students on “Warning” status. 
                                                       
            Assessment:    The Director of Financial Aid and the Head District Counselor will review the core content of the SAP 
                                    workshops to insure that the information given to students is accurate, up-to-date, and delivered with the  
                                    correct emphasis on student responsibility. 
             
 Student Learning Outcome:  Students will demonstrate knowledge of Satisfactory Academic Progress Standards. 
 
 Assessment: SAP Workshop attendees will be tracked and their subsequent academic progress compared to those SAP 
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                                    students who did not attend a workshop. 
             
            Strategy 2: Require submission of a Student Educational Plan or DegreeWorks audit report at the point the student reaches 60 


Degree Applicable units or 100% of their program length for certificate programs.   
                          
            Assessment:    This policy was instituted with the 2011-12 award year as part of the new SAP regulations.  The intent of the policy is to 


ensure that students are aware of the maximum timeframe standard that limits financial aid eligibility to 150% of their 
published program length (90 units for most AA/AS programs) and that they know which courses they have yet to 
complete their program.   


 
 Student Learning Outcome: Students will demonstrate knowledge of courses required to complete their program of study within 


maximum timeframe standards. 
 


           Assessment:    Students who are required to submit a Student Educational Plan or DegreeWorks Audit report will be tracked and 
their subsequent program completion within maximum timeframe standards to determine if there is improvement. 


 
Strategy 3: Utilize WEBSTAR to provide students with individual information regarding Satisfactory Academic Progress.   


                          
            Assessment:    We need to concentrate our efforts in providing more information online through the IVC website and WEBSTAR.  


This will be an on-going process as technology and funding becomes available.  We currently have general information 
online relating to SAP standards but we need to use technology to deliver information which enables students to become 
more informed about their eligibility and requirements for maintaining aid. 
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Part 2 – Comprehensive Program Review         Fall 2011 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  2008-09, 2009-


10, 2010-11 
 


1. List the objectives developed for this program during the last comprehensive program review. 
 


The District/Matriculation counseling staff will provide increased access and information of counseling services for students and 
potential students on how to reach their educational and career goals. 
 
PROGRAM OBJECTIVES – Assess your progress in meeting objectives.  Please relate your assessment to relevant research 
data. Identify results (e.g., a new course) or quantifiable indicators (e.g., retention increased from 50% to 53%).   
 


The District/Matriculation counseling staff will provide increased access and information of counseling services for students and potential 
students on how to reach their educational and career goals. 
 
Goal 1:                      To improve student success at Imperial Valley College 
        
           Objective 1:   To increase the number of eligible ASPIRE applicants through high school outreach activities. 
 
                    Strategy 1:     Increase availability of assessments at the local high schools. 
 
                    Assessment:   In July of 2006 the college implemented ACCUPLACER, a computerized assessment instrument, for English and 
mathematics.  Previously, the number of students who tested at the high schools ranged from 800-900.  The computerized assessment test was 
fully implemented and used at eleven high schools in the Imperial Valley in the Spring of 2007.  The number of students tested at the high 
schools went up to 984 in Spring 2007 and to 1,096 in Spring 2008, with an increase of 112 students tested.  An increased benefit provided by the 
new assessment program is the ability to track all new high school students who attend IVC and test immediately upon their high school 
graduation.  In Spring 2008, the total number of high school students who tested was 1,547.  We expect to increase assessment numbers every 
year as more students are choosing to attend IVC before they transfer. 
 
 
 
 
 


District/Matriculation Counseling - Trinidad J. Argüelles & Norma Nuñez 
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                    Strategy 2:      Inform all high school counselors with names of students who are eligible for ASPIRE program.                    
 
 Assessment:     Seven out of nine high schools who had students with qualifying test scores for eligibility for the ASPIRE program were e-
mailed the names of students to the high school counselor in charge of the senior class, this was in addition to the total list of students tested.  The 
other 2 high schools were given a paper copy of all students tested. 
 
                    Strategy 3:     Attach ASPIRE application to individual assessment report and discuss during advising session. 
 
                    Assessment:     There were 161 high school students who qualified for the ASPIRE program and the students who attended their 
advising session were personally handed an application, had the program & services explained, and encouraged to participate in the ASPIRE 
program.  We had 118 students apply of which 115 students were accepted for Fall 2008. There was an 88.5% increase in accepted ASPIRE 
applicants from the previous Fall 2007 which had only 61 students accepted. 
 
 


  


High 
School 


Advising 
2007    


      


High School Tested Advised 
 ASPIRE 
Eligible 


% 
advised 


% 
ASPIRE 


Aurora 44 35 1 80% 2% 
Brawley 120 116 18 97% 15% 
Calexico 309 292 37 94% 12% 
Calipatria 55 51 7 93% 13% 
Central 124 117 24 94% 19% 
Desert Oasis 14 11 0 79% 0% 
Desert Valley 23 15 0 65% 0% 
Holtville 98 95 8 97% 8% 
Imperial 75 69 12 92% 16% 
Southwest 136 126 17 93% 13% 
Vincent 
Memorial 29 27 2 93% 7% 


Totals 1,027 954 126 93% 13% 
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  High School Advising 2008   
       


High School Tested CELSA Advised %advised  
ASPIRE 
Eligible 


% 
Aspire 


Aurora 20   17 85% 1 5% 
Brawley 143   132 92% 30 21% 
Calexico 308 *18 311 95% 28 9% 
Calipatria 65   62 95% 6 9% 
Central 160   133 83% 27 17% 
Desert Oasis 24   19 79% 0 N/A 
Desert Valley 37   33 89% 0 N/A 
Holtville 82   70 86% 14 17% 
Imperial 67   51 76% 17 25% 
Southwest 173   135 78% 32 18% 
Vincent 
Memorial 29   29 100% 6 21% 
Totals 1,108 18 992 88% 161 15% 
*not included for ASPIRE     


 
 


      2007 2008 
% 


difference 
ASPIRE Application 
accepted     61 115 88.5% 


 
Student Learning Outcome 1: Students will complete and submit ASPIRE application by deadline date to take advantage of priority 
registration. (SLO 3: Personal Responsibility) 
 
                    Assessment of SLO 1: There were 118 students that applied which are 73% of the total eligible group for Fall 2008 admission.  For 
the Fall 2007 eligible group there was a 50% application submission rate where out of 126 eligible students only 63 applied. 
 
             Objective 2:  To increase the academic success of student athletes 
 
                    Strategy 1:  To hire a fulltime athletic counselor to work exclusively with all the student athletes at Imperial Valley College. 
 
                   Assessment:  Upon presenting, the necessary data to support the hiring of the athletic counselor to the appropriate committees on 
campus an athletic counselor will hire for the 2009-2010 academic year. 
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Student Learning Outcome:  Student athletes will be more knowledgeable of the NCAA regulations and will be able to monitor their academic 
progress by developing their Student Educational Plan with the counselor’s assistance and access student support services in a timely manner. 
 
                  Assessment of SLO:  End of semester grades for the term in which athletes received intensive counseling. 
 
 
Goal 2:                      To increase retention of Imperial Valley College students. 
 
             Objective 1:         To create and conduct financial aid probation workshops in English and Spanish for financial aid       probation 1 
(SAP) students. 
 
                    Strategy 1:     Create power point presentations in English and Spanish outlining the financial aid probation policy and introducing   
students to available support services available to assist them in becoming successful college students. 
 
                    Assessment 1:     In Fall 2007 counseling staff met and created a power point presentation in both English and Spanish.  Several 
training sessions were conducted for counselors to ensure standardization of information presented to financial aid probation students.  All 
counselors were provided a script to follow and were provided with instructions on how to use the laptop and equipment in room 2131. A total of 
22 counselors participated in providing SAP 1 workshops. 
 
                    Strategy 2:     Schedule weekly probation workshops in English and Spanish. 
 
                    Assessment 2:     The Counseling department scheduled 34 workshops in English and 11 in Spanish for a total of 45 for Spring 
2008.  The workshops were offered during day and evening and at different times throughout the semester in an attempt to eliminate any day or 
time barrier.   
 
                    Strategy 3:     Have students sign up to attend SAP 1 workshop. 
 
                    Assessment 3:     The financial aid department notified all financial aid probation 1 students by mail beginning January 2008.  
Students were notified of their probationary status encouraged to sign up in the counseling office to attend an SAP 1 workshop.  A list of all the 
available workshops was provided with a designation if it was going to be conducted in English or Spanish.  There were a total of 1153 students 
who signed up to attend a workshop with 938 or 81% students attending. 
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  Summary Totals        
Spring 
2008           


  Workshops Month Enrolled Attended Percentage 
No 


Show Percentage 
   January 276 238 86% 38 14% 
   February 461 362 79% 99 21% 
   March 186 151 81% 35 19% 
   April  147 120 82% 27 18% 
   May 83 67 81% 16 19% 
     1153 938 81% 215 19% 
                
English 34   827 677 82% 150 18% 
Spanish 11   326 261 80% 65 20% 
Cancelled 6             
Total 45   1153 938 81% 215 19% 


 
 
Student Learning Outcome:     Students will demonstrate and understand the academic standards required for satisfactory academic standing at 
IVC in order to continue receiving financial aid.  (SLO 2: Critical Thinking Skills & SLO 3: Personal Responsibility)  
 
Assessment of SLO:     There were 938 financial aid students who attended the SAP 1 workshops during Spring 2008.  A report is pending to 
evaluate the number of who persisted to the next term and was academically successful under the financial aid policy guidelines.  
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                                Personal Development 100, Personal & Career Development, Program 
  
Goal 1:  The primary purpose of the Personal Development 100 (P.D. 100) program is to empower students to conduct in-depth career 
exploration and identify specific career interests that match students’ personality, interests, and personal values. 
 
Objective 1:  Instructors will teach their students how to: 


 Identify personal interests 
 Research career and occupational interests 
 Identify a college major based on extensive research 
 Formulate realistic career goals 
 


Strategy 1:  Instructors will administer inventory assessments, such as the COPSystem, which is a tool that combines student interests, abilities, 
and values to formulate a list of occupational/career options. 
 
Assessment:  Instructors will administer the COPSystem assessments after the 2nd week of the semester to allow students sufficient time to 
identify occupations/careers of interest.  Upon completion, the instructor will assist students in the tallying and graphing of the results on a grid 
showing their strong and weak points. 
 
Strategy 2:  Instructors will direct students to conduct in-depth research on the three careers/occupations listed under the career cluster that 
indicate strength(s) from the COPSystem assessments. 
 
Assessment:  The careers identified will be researched, which will evoke critical thinking and make realistic decisions (i.e. major and career) 
based on research and facts. 
 
Student Learning Outcome:  Students will demonstrate an understanding of in-depth research needed to make realistic decisions on specific 
careers and college majors based on their personal interests, abilities, values. 
 
Assessment:  Submission of in-depth research paper 
 
Goal 2:  To improve Personal Development 100 program effectiveness. 
 
Objective 1:  Instructors will improve communication and dissemination of information between each other at monthly meetings. 
 
Strategy 1:  The lead instructor will schedule monthly meetings during each semester with P.D. 100 instructors to discuss topics related to 
teaching and to encourage dissemination of career/occupational trends information. 
 







Fall 2011 Comprehensive Program Review 
 


Assessment:  Ensure course content is progressive and in harmony with other P.D. 100 instructors. 
 
Strategy 2:  Develop a “pre-survey” at the beginning of the semester and a “post-survey” at the end to measure program effectiveness as a 
whole. 
 
Assessment:  Survey data will reveal both effective and ineffective course content. 
 
Student Learning Outcome:  Students will demonstrate an understanding of the constant progression in career/occupational trends in all P.D. 
100 offerings. 
 
Assessments:  Submission of comprehensive research paper and declaration of college major. 
 
 
Goal 3:  To increase the retention of Personal Development 100 students. 
 
Objective 1:  Instructors will make every effort to retain students in their sections of P.D. 100. 
 
 Strategy 1:  Instructors will update grades weekly to identify students that are earning substandard grades in a timely manner to allow students 
recover a higher grade. 
 
Assessment:  Retaining initial enrollment numbers is essential to the success P.D. 100 program and the implementation of safeguards will ensure 
students excel in a course designed to make life-altering decisions. Instructors will refer at-risk students to the “Early Alert” Project to avoid 
student withdrawal.  The Early Alert Project offers academic support such as tutoring, counseling, and a college success class. 
 
Strategy 2:  Instructors will include office location, hours, and contact numbers clearly on the syllabus allowing time to meet with students. 
 
Assessment:  Access to instructors is essential in retaining students by allowing time to meet with them on a “one-to-one” basis to answer their 
questions and/or address their concerns.  Moreover, it allows time to meet with students that are at-risk of earning a substandard grade and 
provide guidance. 
 
Student Learning Outcome:  Students will become knowledgeable of resources available to ensure college survival and success.  Resources 
include, but not limited to, instructor access and the Early Alert Project. 
 
Assessment:  Reports tracking grade distribution and withdrawals for each P.D. 100 section at the end of each semester, which includes Early 
Alert Project referrals, via reports. 
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2. Present program performance data in tabular form for the previous three years that demonstrates the program’s performance 
toward meeting the previous objectives. Include the following standard program performance metrics as well additional program 
specific metrics, if any. 


 
a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill rate, 


retention rate, success rate, and grade distribution for each course in the program, during each semester and session of the 
previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent Students 
(FTES) and the ratio of FTES per FTEF should be presented for the program for each semester and session. 


 
The course titles below have changed over the last three (3) years; PD100 is now COUN100 and PD120 is now COUN120. 
 


Program Review - PD/COUN100 and 120  
Enrollment Count at Census 


Course 
Fall 


Total 
Spr. 


Total 
Sum. 


Total 
Win. 


Total Grand 
Total 2008 2009 2010 2009 2010 2011 2009 2010 2009 2010 


COUN100   280 280   238 238       518 


PD100 290 290  580 259 234  493 32 44 76    1149 


                
COUN120   103 103   73 73       176 


PD120  90  90           90 


                
Total 290 380 383 1053 259 234 311 804 32 44 76    1933 
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Student Success Rate 


Course 
Fall Fall 


Avg. 
Spr. Spr. 


Avg. 
Sum. Sum. 


Avg. 
Win. Win. 


Avg. Average 
2008 2009 2010 2009 2010 2011 2009 2010 2009 2010 


COUN100     67.5% 67.5%     71.0% 71.0%             69.3% 
PD100 66.2% 71.0%   68.6% 66.8% 59.4%   63.1% 71.9% 88.6% 80.3%       70.7% 


                
COUN120     82.5% 82.5%     65.8% 65.8%             74.1% 


PD120   80.0%   80.0%                     80.0% 


                
Avg. 66.2% 75.5% 75.0% 74.7% 66.8% 59.4% 68.4% 66.6% 71.9% 88.6% 80.3%       73.5% 


 
 
 


Number of Sections 


Course Fall     
Fall 
Total Spr.     


Spr. 
Total Sum.   


Sum. 
Total Win.   


Win. 
Total 


Grand  
Total 


2008 2009 2010   2009 2010 2011   2009 2010   2009 2010   
COUN100     8 8     8 8             16 


PD100 9 8   17 9 8   17 1 2 3       37 


                COUN120     2 2     2 2             4 
PD120   2   2                     2 


                
Total 9 10 10 29 9 8 10 27 1 2 3 0 0 0 59 
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Student Retention  Rate 


Course 
Fall Fall 


Avg. 
Spr. Spr. 


Avg. 
Sum. Sum. 


Avg. 
Win. Win. 


Avg. Average 
2008 2009 2010 2009 2010 2011 2009 2010 2009 2010 


COUN100     85.7% 85.7%     88.7% 88.7%             87.2% 
PD100 81.4% 86.7%   84.0% 78.0% 79.5%   78.7% 87.5% 95.5% 91.5%       84.8% 


                
COUN120     92.2% 92.2%     91.8% 91.8%             92.0% 


PD120   90.0%   90.0%                     90.0% 


   
 


  
  


  
 


  
 


  
Avg. 81.5% 88.4% 89.0% 88.0% 78.0% 79.5% 90.3% 86.4% 87.5% 95.5% 91.5%       88.5% 


 
 


Grade Distribution 


Course Year  FWSS A B C D F CR P I Other W Total Success 
Rate 


Retention 
Rate 


COUN100 2010 Fall 79 73 37 28 23       0 40 280 67.5% 85.7% 


COUN100 2011 Spr. 70 59 40 17 25       0 27 238 71.0% 88.7% 
PD100 2008 Fall 75 61 56 17 27       0 54 290 66.2% 81.4% 
PD100 2009 Spr. 68 64 41 12 17       0 57 259 66.8% 78.0% 
PD100 2009 Sum. 11 8 4 3 2       0 4 32 71.9% 87.5% 
PD100 2009 Fall 65 75 68 29 17       0 39 293 71.0% 86.7% 
PD100 2010 Spr. 55 51 33 23 24       0 48 234 59.4% 79.5% 
PD100 2010 Sum. 19 9 11 1 2       0 2 44 88.6% 95.5% 


                COUN120 2010 Fall 36 36 13 1 9       0 8 103 82.5% 92.2% 


COUN120 2011 Spr. 19 20 9 11 8       0 6 73 65.8% 91.8% 
PD120 2009 Fall 38 23 11 3 6       0 9 90 80.0% 90.0% 
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Full Time Equivalent Student (FTEs) 


Course 
Fall 


Total 
Spr. 


Total 
Sum. 


Total 
Win. 


Total Grand 
Total 2008 2009 2010 2009 2010 2011 2009 2010 2009 2010 


COUN 100     29.5 29.5     25.5 25.5             55.0 
PD 100 30.1 30.3   60.5 27.0 24.4   51.5 3.4 4.8 8.2       120.1 


                
COUN 120     10.9 10.9     7.7 7.7             18.5 


PD 120   9.3   9.3                     9.3 


                
Total 30.1 39.7 40.4 110.2 27.0 24.4 33.1 84.6 3.4 4.8 8.2 0.0 0.0 0.0 202.9 


 
 


Full Time Equivalent Faculty (FTEf) 


Course 
Fall 


Total 
Spr. 


Total 
Sum. 


Total 
Win. 


Total Grand 
Total 2008 2009 2010 2009 2010 2011 2009 2010 2009 2010 


COUN 100     1.6 1.6     1.6 1.6             3.2 
PD 100 1.8 1.6   3.4 1.8 1.6   3.4 0.2 0.4 0.6       7.4 


                
COUN 120     0.4 0.4     0.4 0.4             0.8 


PD 120   0.4   0.4                     0.4 


                
Total 1.8 2.0 2.0 5.8 1.8 1.6 2.0 5.4 0.2 0.4 0.6 0.0 0.0 0.0 11.8 
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FTEs per FTEf 


Course 
Fall Fall 


Avg 
Spr. Spr. 


Avg. 
Sum. Sum. 


Avg. 
Win. Win.  


Avg. Avg. 
2008 2009 2010 2009 2010 2011 2009 2010 2009 2010 


COUN 100     18.4 18.4     15.9 15.9             17.2 
PD 100 16.7 19.0   17.8 15.0 15.3   15.1 16.8 12.0 13.6       16.2 


                
COUN 120     27.2 27.2     19.2 19.2             23.2 


PD 120   23.3   23.3                     23.3 


                
Avg. 16.7 19.8 20.2 19.0 15.0 15.3 16.6 15.7 16.8 12.0 13.6       17.2 


 
 
b. For non-teaching programs this data should include the following:  TBD 


 
The intent of the 1st STEP program is to provide an integrated comprehensive approach to assist new students in utilizing the 
registration process in a timely manner, understand graduation/transfer requirements, and become familiar with all of the 
academic & social support programs that exist on campus to complete their goal satisfactorily.  This is an early access program 
(EAP) for first-time IVC students.  It is designed to help them understand the college culture and introduce them to the tools to 
succeed in college. Students who complete all four (4) components of the 1st STEP Program will receive advanced enrollment 
priority for their first academic year. 
 
The eligibility for acceptance will be the timely completion of the 4 STEPS. 


 
• (1st STEP) Complete assessment tests,  
• (2nd STEP) IVC counseling appointment,  
• (3rd STEP) Complete on-line orientation –  http://orientation.imperial.edu, 
• (4th STEP) Complete admissions application – www.imperial.edu/apply-now.  


 
Since its introduction as a “pilot” program in 2009, it has gained in popularity with high school seniors that are preparing to 
transfer to Imperial Valley College and was limited to 500 students.  In Fall 2011 the program was institutionalized and as of 
Spring 2012 the program was made available to ALL incoming freshmen and the number that will be accepted will be limitless.  
The program is no longer exclusive to recent high school graduates. 



http://orientation.imperial.edu/�

http://www.imperial.edu/apply-now�
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The numbers below reflect only the statistics for the pilot version of the program: 
 


Term/Year Number of participating students 
Spring 2009 326 
Spring 2010 354 
Spring 2011 412 


 
Please note that the data regarding retention and success rate was not available, but will be included in the annual program review 
in 2013. 
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ASPIRE: 
 
The following are the numbers for the ASPIRE program from 2009-10.  The numbers show a 50% increase in the amount of students that have 
applied and accepted into the ASPIRE program from 2009 to 2010.  Similarly, the number of students that have applied increased 45% from 
2009-10 and the number of students eligible for ASPIRE has increased 52%.  


 


 
 


 
 
 
 
 
 


0 


10 


20 


30 


40 


50 


60 


Spring 2009 Spring 2010 Spring 2011 


Number of Students Eligible for ASPIRE 


Number of  Students Who Applied 


Number of Students Accepted 


Term Number of Students Eligible for 
ASPIRE 


Number of  Students Who 
Applied 


 


Number of Students 
Accepted 


Spring 2009 29 18 18 
Spring 2010 48 43 34 
Spring 2011 56 40 36 
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3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational and/or service 
quality improvement.  Include the following standard information and metrics as well as additional program specific metrics, if 
any. 
 
List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning Outcomes.  
Identify the method(s) of assessment used for each of the program level outcomes.  Provide a summary of the outcome data for the 
program, including course and program level data as appropriate. 


 
COUN 100 - Personal & Career Development, Program 


  
Goal 1:  The primary purpose of the Counseling 100 (COUN100) program is to empower students to conduct in-depth career 
exploration and identify specific career interests that match students’ personality, interests, and personal values. 
 
Objective 1:  Instructors will teach their students how to: 


 Identify personal interests 
 Research career and occupational interests 
 Identify a college major based on extensive research 
 Formulate realistic career goals 
 


Strategy 1:  Instructors will administer inventory assessments, such as the COPSystem, which is a tool that combines student interests, 
abilities, and values to formulate a list of occupational/career options. 
 
Assessment:  Instructors will administer the COPSystem assessments after the 2nd week of the semester to allow students sufficient 
time to identify occupations or careers of interest.  Upon completion, the instructor will assist students in the tallying and graphing of 
the results on a grid showing their strong and weak points. 
 
Outcome:  The COPSystem has become an integral part of COUN100 as a student interest inventory that provides occupational 
information in the form of a detailed description of their interest and a list of occupations that match their interest.  This goal is on-
going since it is a tool that students can access after the course has been completed. 
 
Strategy 2:  Instructors will direct students to conduct in-depth research on the three careers/occupations listed under the career cluster 
that indicate strength(s) from the COPSystem assessments. 
 
Assessment:  The careers identified will be researched, which will evoke critical thinking and make realistic decisions (i.e. major and 
career) based on research and facts. 
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Outcome:  Students will demonstrate an understanding of in-depth research needed to make realistic decisions on specific careers and 
college majors based on their personal interests, abilities, values. 
 
Assessment:  Submission of in-depth research paper 
 
Outcome:  The research component has become a powerful tool when used in combination with the COPSystem.  It allows the students 
to discover not only what careers match their interests, but how their personality factors into their overall decision-making process. 
 
Goal 2:  To improve Counseling (COUN 100) program effectiveness. 
 
Objective 1:  Instructors will improve communication and dissemination of information between each other at monthly meetings. 
 
Strategy 1:  The lead instructor will schedule monthly meetings during each semester with COUN 100 instructors to discuss topics 
related to teaching and to encourage dissemination of career/occupational trends information. 
 
Assessment:  Ensure course content is progressive and in harmony with other COUN 100 instructors. 
 
Outcome:  This goal needs to be revisited and modified due to the conflicting schedules of part-time instructors.  It is difficult to find a 
common time to meet.  The best option may be to meet with the instructors in a small group and others on a one-to-one basis. 
 
Strategy 2:  Develop a “pre-survey” at the beginning of the semester and a “post-survey” at the end to measure program effectiveness 
as a whole. 
 
Assessment:  Survey data will reveal both effective and ineffective course content. 
 
Student Learning Outcome:  Students will demonstrate an understanding of the constant progression in career/occupational trends in 
all COUN 100 offerings. 
 
Assessments:  Submission of comprehensive research paper and declaration of college major. 
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4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, anomalies, and 
conclusions.  Explain the program’s success or failure in meeting the objectives presented above in item one.  Explain the ways 
that the program utilized the student learning or service area outcome data presented in item three to improve the program 
(changes to curriculum, instructional methodology, support services, etc.) 


 
The following tables contain related information pertaining to the retention/persistence rate of students enrolled at Imperial Valley College.  
The number of students enrolled at Imperial Valley College has declined due to factors related to the California budget crisis.  However, with 
the implementation of both the ASPIRE and 1st STEP students were able to get a motivational boost during their first semester (first step) of the 
college experience.  Both programs provided students to obtain priority registration by meeting academic criteria and/or by fulfilling the 
application requirements, instead of being placed in the second lowest priority without any options of increasing their priority. 
 
The tables provide a better picture of the overall makeup of the student population and those the statistics that earned a spot in either ASPIRE 
of 1st STEP. 
 


Age Range # of Students Spr.11  
% Fall 07 Spr. 08 Fall 08 Spr. 09 Fall 09 Spr. 10 Fall 10 Spr. 11 


Under 17 10 7 7 11 14 1 5 5 0.1% 
17-19 2190 1743 1673 1229 2533 240 2151 2360 26.2% 
20-24 3068 3044 3605 3800 3418 4838 3949 3647 40.5% 
25-29  1081 1080 1113 1204 1104 1384 1167 1061 11.9% 
30-49 1786 1656 1786 1703 1591 1767 1590 1583 17.7% 
>49 331 300 350 315 301 369 311 320 3.6% 


Total 8466 7830 8534 8262 8961 8599 9173 8976 100.0% 


 
# of Units # of Students Spr.11  


% Fall 07 Spr. 08 Fall 08 Spr. 09 Fall 09 Spr. 10 Fall 10 Spr. 11 
< 6 1992 1851 1831 1795 1854 1711 1734 1708 19.1% 


6 to 11.5 3131 2985 3022 3139 2985 3032 4332 4190 46.6% 
12 or more 3343 2994 3681 3328 4122 3856 3107 3078 34.3% 


Total 8466 7830 8534 8262 8961 8599 9173 8976 100.0% 
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Persistence Rate (Fall 2008) 
 


# of Students 
in Fall 2008 


Fall 08 to Spr. 09 Fall 08 to Fall 09 
# of  


Students 
% # of  


Students 
% 


8534 6091 71.4% 4850 56.9% 
 


Persistence Rate  (Fall 2009) 
# of Students 
in Fall 2009 


Fall 09 to Spr. 10 Fall 09 to Fall 10 
# of  


Students 
% # of  


Students 
% 


8961 6546 73.1% 5178 57.8% 
 


Persistence Rate (Fall 2010) 


# of Students 
in Fall 2010 


Fall 10 to Spr 11 Fall 10 to Fall 11 
# of  


Students 
% # of  


Students 
% 


9173 6796 74.1% 4926 53.7% 
 
 


# of Degrees and Certificates Issued 


Degree/Cert. AA AS CERT Total 


2007-08 309 230 190 729 
2008-09 244 231 158 633 
2009-10 322 255 185 762 
2010-11 305 252 289 846 


Total 1180 968 822 2970 
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Degree/Certificate Recipients  
by Gender 


Degree/Cert. Recipients  
by Gender 


2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 Total 


Cert. 
Recip. 


Female 138 132 105 78 107 137 697 
Male 59 83 80 80 77 148 527 


Undeclared 1 5 5   1 4 16 
# of Cert. Recipient  198 220 190 158 185 289 1240 


Degree 
Recip. 


Female 345 322 361 321 387 342 2078 
Male 145 154 174 149 188 205 1015 


Undeclared 6 4 4 4 3 9 30 
# of Degr. Recipients 496 480 539 474 578 556 3123 
Total # of Recipients 694 700 729 632 763 845 4363 


 
 


Degree/Certificate Recipients by Ethnicity 


Degree/Cert. Recipients  
by Ethnicity 


2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 Total 


Ce
rt


ifi
ca


te
 


re
ci


pi
en


ts
 


Asian 3 5 1 3 2 5 19 
Black 5 1 6 3 4 2 21 


Hispanic 126 141 129 111 148 236 891 
Native Am.   1         1 


White 21 15 12 11 14 21 94 
Other 9 15 10 6 5 12 57 


# of Cert. Recipient  164 178 158 134 173 276 1083 


De
gr


ee
 


re
ci


pi
en


ts
 


Asian 5 6 6 7 10 11 45 
Black 10 8 13 4 6 7 48 


Hispanic 383 342 362 337 400 386 2210 
Native Am.       2 2 1 5 


White 32 49 54 39 47 41 262 
Other 24 32 27 22 19 19 143 


# of Degr. Recipients 454 437 462 411 484 465 2713 
Total # of Recipients 618 615 620 545 657 741 3796 
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B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011 


 
1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, current 


student enrollments, student learning or service are outcome implementation, number of majors, and/or other data as appropriate. 
 


The college’s reduction of sections has left the COUN100 program with only seven (7) sections offered each semester, which is a 
decrease of two (2) sections over the course of two years due to budget deficit.  In 2005, this program offered eleven (11) sections; it 
was the most sections offered in the history of the program.  However, the number of sections for COUN120 has been consistent 
with two (2) sections per term since it is a fairly new course, but it has the potential to increase in enrollment and fill-rate, which 
may in turn justify additional sections. 


 
History of COUN 100 sections available: 


 
 2005 2006 2007 2008 2009 2010 2011 2012 


Fall Semester 11 9 9 9 8 8 7 n/a 


Spring Semester 6 9 8 9 9 8 8 7 


Summer Semester 0 0 1 1 1 2 2 n/a 


 
Staffing consists of full-time counselors and part-time faculty that possess a Masters Degree in Counseling or a related field.  Most are 
assigned to teach one section per term, but there have been occasions that an individual teaches up to three (3) sections.  Due to the 
budget deficit, the number of sections per instructor will be limited to one (1) per instructor to allow for future trouble-free reduction of 
sections with minimal impact on the program and to avoid needing multiple last-minute part-time hires. 
 
From Fall 2011 term to Spring 2012 term Imperial Valley College experienced a 20% reduction in students.  This had an obvious 
impact on the fill-rate.  In fact, Spring term of 2008 was the last time that the fill-rate was low.   
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The current student enrollments for the COUN 100 are: 


 
Fall 2011   


  Sections Enrollment Cap 
 1 38 25 
 2 33 25 
 3 33 25 
 4 30 25 
 5 30 25 
 6 27 25 
 7 22 25 
       
 


 
213 175 38 


 
 
 
 
 
 
 
 
 
 


Spring 2012 
  Sections Enrollment Cap 


 1 23 25 
 2 24 25 
 3 29 25 
 4 27 25 
 5 31 25 
 6 19 25 
 7 23 25 
       
 


 
176 175 1 
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The current student enrollments for the COUN 120 are: 


 
Fall 2010   


  
Fall 2011   


  Sections Enrollment Max 
 


Sections Enrollment Cap 
 1 51 40 


 
1 39 40 


 2 52 40 
 


2 48 40 
 


 
103 80 23 


 
87 80 7 


 


 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, changing 


technologies, changes in transfer destinations, etc.) 
 


The external factors that have affected this program are: the increase of tuition and fees, the implementation of the new policy 
regarding automatic withdrawal from enrolled students due to non-payment of fees, misinformation regarding that students would 
not be allowed to add courses (aka. crashing) during the first two weeks of the term, partnership with the California Highway Patrol 
to check and report out-of-state license to the college so that in-state residency can be verified; out-of-state tuition collected from 
non-residents, reduction of sections “across-the-board” in all courses including core courses, increasingly strict financial aid 
guidelines, and the enforcement of academic/lack-of-progress dismissal policy. 


 
3. List any significant issues or problems that the program is immediately facing. 


 
At this point, state budget uncertainty is the main concern for this program.  As cuts are proposed each fiscal year, programs such as 
COUN100 and COUN120 will be the first on the list of cuts.  However, both programs provide consistent FTES to the college but 
budget cuts may force the program to reduce the number of sections offered again or we may lose them all together.  Additionally, 
the lack of a comprehensive career center with a dedicated career counselor will hinder students from conducting research locally 
and speak with a well-trained individual in employment development. 
 


Spring 2011 
  


Spring 2012 
  Sections Enrollment Max 


 
Sections Enrollment Cap 


 1 38 25 
 


1 20 40 
 2 35 25 


 
2 29 40 


 
 


73 50 23 
 


49 80 -31 
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C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14 
 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the college’s 


Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify the planned completion 
dates.  If any objectives are anticipated to extend beyond this three-year period, identify how much is to be accomplished by the end 
of this review period and performance measures. 


 
a. To improve on customer service provided by the counseling department by utilizing point of service surveys per counseling 


program. 
b. Institutionalize 1st STEP 
c. Continue to identify eligible ASPIRE students for priority registration. 


 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  Include a 


progress timeline for implementation and program improvement.  
a. The point of service surveys will be fully utilized by all counseling programs separately and report their findings to provide 


data of each program instead of report as a whole. 
b. By institutionalizing 1st STEP and modifying its eligibility to include all students that are new students to IVC will expand 


our efforts of the recruitment of all students without limitations. 
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3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the plan to 
surmount these obstacles.  


 
Position Justification 


Athletic Counselor  


 
In the Spring of 2004, the Pacific Coast Conference Program Review Committee submitted an Athletic Program 
Review Report to the Commission on Athletics and Imperial Valley College which stated under Standard Six-
Citizenship recommendations: 
 
“Hire an athletic counselor for athletes.”  This person’s duties and responsibilities would include such items as; 
establishing “a formal orientation program centered on planning and transfer requirements…, 
establishing…“academic assessment programs for each sport’s team”, developing a program for tutoring and… 
a process for evaluating coursework, grade point averages, retention rates and degree/certification completion 
for student athletes at Imperial Valley College”.  And …”have access to ongoing legislation pertaining to NCAA 
transfer and general education requirements”.  
 


• Imperial Valley College funded a new counselor position and hired a full time Athletic Counselor for 
2004-2005.   


• Position was vacated in 2005-2006 but a hiring freeze was imposed and this position has remained 
unfilled.   


 
There are currently 9 Intercollegiate Sports at Imperial Valley College with an additional 2 Women’s Sports to 
be added to meet Title IX regulations due to our female student enrollment.  The need is only increasing and 
must be addressed. 
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District Counselor Replacement 


 
The position is critical to maintain/improve the graduation/transfer rate of Imperial Valley College and to 
maintain the Counseling Center's ability to meet the needs of students. Without this position, the ongoing 
operation and stability of counseling services would be jeopardized. 
 
Under administrative leadership, it is the responsibility of the district counselor to participate in the planning, 
development, implementation and evaluation of counseling and student development that will result in 
educational, personal and vocational development of students and support advancement of the visions, missions, 
and values of the colleges and District. 
 
After the retirement of a second counselor in two years, only seven counselors will remain available to service 
students that are not part of a specialized counseling program such as EOPS, SSS, DSPS, and Transfer Center.  
The current population is 7,111 students and over 6,000 students are serviced by five (5) district counselors; two 
of the counselors, veteran and lead counselors, are limited in the amount of students that they can assist, which 
divide into over 1,000 students per counselor throughout each academic year. 
 
Each counselor assists their students with the development of a semester-by-semester educational plan in 
addition to career, academic, vocational, and personal counseling.  District counselors are readily available to 
meet with any student that needs the above-mentioned counseling services, including those that have been 
dropped from specialized counseling programs on a walk-in and/or appointment basis.  In addition, District 
counselors provide advising to high school seniors each spring to suggest courses for the following fall term. 
 
The table below shows the statistics from July 1, 2010 to June 30, 2011: 
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Transfer Center Director 


 
Transfer Center Counseling Director is a critical position necessary to assist students to plan their courses to 
meet transfer requirements and for the college to maintain and improve transfer and graduation rates. 
 
Ensure coordination of Transfer Center activities and programs. Provide oversight of budgets and staffing of 
Transfer Center. Prepare annual transfer reports for College and Chancellor’s Office. Work with campus faculty 
to ensure transfer services are supported as primary missions of the College. Encourage and participate in the 
development of transfer agreements with four-year institutions. Complete final review and sign off on Transfer 
Admissions Agreements. Assist in providing regular counselor in-service training and information to the 
counseling staff on requirements and programs. Oversee marketing efforts regarding transfer opportunities. 
Attend on- and off-campus meetings as necessary. Chair Transfer Advisory Committee and schedule quarterly 
advisory meetings. Encourage and participate in campus efforts to identify and remove barriers to 
underrepresented student retention and transfer. Develop and implement methods of evaluation for transfer and 
career activities. 
 
Other areas of responsibility include: 
 
Under direction of the Dean of Counseling, provide services to transfer students and the general student 
population through direct counseling as well as development and teaching of transfer and other counseling 
classes and workshops. Assist students in making decisions and plans relevant to their educational, career, 
personal and social needs and provide interpretation of assessment results. Participate in the implementation of 
the district-wide matriculation plan, including admissions, assessment, orientation, counseling and follow-up 
components. Refer students to appropriate campus and community resources and services. 
 
Standard duties expected of all faculty, include development and evaluation of curricula, attending department 
and division meetings, and pursuing professional growth activities. 
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Personal & Career Development 
Instructor 


The COUN 100, Personal & Career Development courses have always been taught by Counselors at Imperial 
Valley College and are the only courses available to students that emphasizes personal and career development.  
COUN 100 comprehensive curriculum requires career research and interest inventories. 
 
The need for a full-time instructor is due to the level of dedication needed to continue a program that has become 
an integral part of student services.  The individual would be required to make the necessary modifications to the 
program that would better serve the students and maintain a small career center. 
 
The COUN 100 program has been offered at Imperial Valley College for over 30 years with multiple changes to 
the course name and has survived due to its reputation of being an all encompassing and comprehensive self-
evaluation and career research tool.  From Fall 2007 to Spring 2012 the program has exceeded 100% fill rate. In 
2007-2008 it was projected that the potential need to create a full time teaching position if the fill rate stays 
above 89% for the next 2 years; it has exceeded that projection for the last five years. 
 


 


Fall 
2005 


Fall 
2006 


Fall 
2007 


Fall 
2008 


Fall 
2009 


Fall 
2010 


Fall 
2011 


Fall 
2012 


Slots Available 275 225 225 225 200 200 200 n/a 
Slots Taken 204 216 252 290 293 280 213 n/a 


 


 
SPR '05 SPR '06 SPR '07 SPR '08 SPR '09 SPR '10 SPR '11 SPR '12 


Slots Available 160 125 200 225 225 200 200 176 
Slots Taken 139 149 168 227 266 234 241 175 


 


 
SUM '05 SUM '07 


SUM 
'08 


SUM 
'09 


SUM 
'10 


SUM 
'11 


SUM 
'12 


Slots Available 0 0 25 25 25 50  n/a 
Slots Taken 0 0 17 23 32 44  n/a 


 
In 2009-2010 the COUN 100 program budget was moved from the Behavioral and Social Science Department to 
the Student Services Department’s cost center with its own working stand-alone budget. 
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Imperial Valley University 
Partnership (IVUP) Part-Time 
Counselor 


 
Improving access to higher education is one of the most significant challenges we face. Nationally some 27 
percent of adult Americans hold a bachelor's degree or higher, but here in the Imperial Valley the figure is little 
more than 10 percent. Moreover, data suggest that students currently in the educational pipeline will earn the 
bachelor's degree at an almost identical rate, meaning there will be little improvement as additional cohorts 
move through the system and take their place in the workforce. 
 
The need for a part-time counselor for the Imperial Valley University Partnership (IVUP) is due to the 
retirement of a full-time counselor that dedicated numerous personal hours to this new program.  The part-time 
position will be 100% dedicated to the IVUP program to ensure that it will continue without interruption, which 
will disrupt years of planning and organization by both Imperial Valley College and San Diego State University. 
 
The Partnership will build on the successes of SDSU-IV's existing Freshman Program, a pilot program with a 
proven record of success in academic performance, student retention, and graduation rates. The Partnership will 
by design retain the Freshman Program's most desirable features, among them a cohort structure, guaranteed 
access to classes, an introductory seminar, student and parent orientations, and a powerful emphasis on student 
advising and mentoring. 
 
The initiative involves joint admission of students to both IVC and SDSU-IV. This is not a traditional "2 + 2" 
relationship between a community college and a university, but rather a program where students are initially 
admitted to both institutions, allowing for an absolutely seamless transition between the first two years of their 
undergraduate education and the final two years. 
 
The Partnership will offer students not only accessible, affordable, high quality education, but an enriched 
educational experience. All participating students will have full access to the facilities, the faculty and staff, the 
libraries, the scholarship opportunities, the cultural events and student activities, and all the other resources of 
both institutions. 
Finally and most important as we look toward the future, the Partnership will more than double the number of 
students currently participating in the Freshman Program, directly and purposely addressing our need for 
expanded access to higher education. And with more college graduates among us, the way is clear for the 
economic development the Imperial Valley urgently needs and an improved quality of life for all its citizens. 
 
We will be seeking scholarship support to be certain all eligible students, regardless of their financial 
circumstances, will be able to benefit from this innovative program, and we hope that the support of the 
community will follow us in making this important educational initiative a reality. 
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Part-Time Veterans Counselor’s  
Office Clerk 


 
The veterans’ counselor has many duties in the capacity of a counselor, but it is difficult for her to be readily 
available to students due the large amount of clerical work that needs to be completed per the Veterans’ 
Administration.  A large majority of her time is spent on duties that are not within her job description. 
 
The clerical component prepares and maintains Veterans’ student folders; keeps current and accurate record of 
schedules, transcripts, and course planners for VA students; updates drops/adds; reports changes to the VA; 
oversees VA work-study students; maintains veteran-related forms and contracts; and evaluates military 
transcripts and posts units on the appropriate system. 
 
In order for the veterans’ counselor to perform her advising duties, a new classified position is needed as soon as 
possible.   
 


Part-time Counselor 


 
Matriculation funding has been drastically cut, had to let go of four part-time counselors.  Need at least two part-
time counselors funded by the District to assist in testing at the high schools in order to meet title 5 Matriculation 
mandates. 
 


Part-time Assessment Technician 


 
Assessment is an integral part of the college, every single student who wants to take an English and math class 
must be assessed.  With the reduction in funds for Matriculation, it can  no longer sustain this position which is 
vital to the college. 
 


 
 


4. Identify any outside factors that might influence your program during the next three years. 
 
The external factors that have affected this program are: the increase of tuition and fees, the implementation of the new policy 
regarding automatic withdrawal from enrolled students due to non-payment of fees, misinformation regarding that students would 
not be allowed to add courses (aka. crashing) during the first two weeks of the term, partnership with the California Highway Patrol 
to check and report out-of-state license to the college so that in-state residency can be verified; out-of-state tuition collected from 
non-residents, reduction of sections “across-the-board” in all courses including core courses, increasingly strict financial aid 
guidelines, and the enforcement of academic/lack-of-progress dismissal policy. 
 








Part 2 – Comprehensive Program Review         Fall 2009 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous Academic Years:  


2006-07, 2007-08, 2008-09 
 


1. List the objectives developed for this program during the last comprehensive program review. 
  


Objective 1:  To improve Student Support Services Program participants’ success at Imperial Valley College. 
 
Objective 2:  Increase the graduation/transfer rate of the SSS program participants. 
 
Objective 3:  Enhance the development of recruitment strategies for Student Support Services Program. 


 
2. Present program performance data in tabular form for the previous three years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
              


Assessment (Objective 1):  Of the (350) total number of students accepted to participate in the SSS 
Program during the 2006-2007, 2007-2008, 2008-2009 academic years; the following percentages had their 
Student Education Plan developed by their program counselor during each academic year:  80% for 2006-
2007; 80% for 2007-2008; and 80% for 2008-2009.   
 
Assessment (Objective 2):  As stated on the SSS Grant page 17, “Objective 2.1 Of the total number of 
students accepted to participate in the SSS program during the 2006-2007 program year, the following 
percentages will graduate/transfer from IVC at the end of the specified academic years: 0% during academic 
year 2007-2008; 0% during academic year 2008-2009; 5% during academic year 2009-2010; 10% during 
academic year 2010-2011”. The SSS Program exceeded their expectations by academic year 2008-2009 out 
of the (100) new students accepted in the Program during academic year 2006-2007 thirty-seven or 37% had 
graduated/transferred to a university/college of their choice.    
     
Assessment (Objective 3):  Of the total number of students accepted to participate in the SSS during 
academic years 2006-2007; 2007-2008; and 2008-2009 (75%) were recruited by IVC’s summer outreach 


STUDENT SUPPORT SERVICES PROGAM-COUNSELING DEPARTMENT 







program.  The remaining 25% of program participants were self-referred, classmate referrals, and district 
counselor referrals.   


 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


 
List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.   
 
Student Learning Outcome:  SSS Program participants will learn to monitor their academic progress by utilizing 
the Student Educational Plan and meeting with their counselor on a regular basis.   


 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


 
 We feel that the program is successful due to IVC’s institutional commitment.  Under the authority and support of the 


Vice President for Student Services, the SSS Program Director and staff are assured full cooperation and support 
from the various components serving students at IVC.  Furthermore, the SSS program staff utilizes Banner, SARS, 
and Student Access to track, monitor and document student academic progress in order to comply with the goals and 
objectives outlined in the SSS Grant.  The current SSS Grant will end by August 2011. 


 
 The Student Support Services Program staff makes every effort to ensure meeting the objectives outlined in item one.  


The percentages must be met according to the SSS Grant and the outcomes are reported on an annual basis to the 
U.S. Department of Education in Washington, DC.  Noncompliance with agreed objectives and outcome percentages 
will cause the program to lose its funding. 


 
 The Program utilizes the student learning outcome outlined in item three by monitoring students’ academic 


performance on an on-going basis by utilizing the Student Education Plan (SEP) which includes documentation 
regarding: 


 







a) Admission:  Records that indicate the month and year the student began SSS Program participation, and 
any special circumstances identified for that student (i.e., disability, limited English speaker) for 
assignment to appropriate cohort. 


b) Participation:  Statements directly related to the student’s participating, or permanently out of the 
program with appropriate dates and reasons for change. 


c) Courses:  A complete academic history will be recorded, detailing initial enrollment; courses included in 
the monitoring process; and courses successfully completed. 


d) Program Activities:  Student participation in program activities will be monitored on a continuous basis.  
Documentation will include:  number of activities attended; meetings; SSS Club participation; number of 
university visits; counseling contacts; academic skills development workshops; educational and cultural 
activities; college seminar/workshops; tutorial assistance received; outside referrals. 


e) Financial Aid/Workstudy:  All SSS participants will be assisted with financial aid process and their 
awarded status monitored to determine if additional assistance is needed.   


f) Academic Standing:  SSS Participants placed on academic probation (a GPA of less than 2.0) at any 
time will be contacted by their counselor in order to determine the source of the problem, be it academic or 
personal, and to insure appropriate support services are identified.  SSS Counselors will collect, evaluate, 
compare and review all pertinent factors or each participant in order to fully monitor academic progress.   


 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2009 


 
1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 


current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


 
The purpose of the SSS Program is to increase the number of disadvantages low-income college students, first 
generation college students, and college students with disabilities complete a program of study at postsecondary level.  
The support services provided should increase their retention and graduation rates, facilitate their transfer from a two-
year to a four-year colleges and universities.  Imperial Valley College Student Support Services Program proposed the 
following: 
                         


 Retention:  2006-2007 thru academic year 2009-2010 will be 80% 
 


Graduation/transfer rates:   
 
Objective 2.1: Of the total number of students accepted to participate in the SSS program during the 2006-2007 
program year, the following percentages will graduate/transfer from IVC at the end of each of the specified academic 







years: 0% during academic year 2007-2008; (0%) during academic year 2008-2009; (5%) during academic year 
2009-2010; 10% during academic year 2010-2011.  Activity in progress.  
 
Objective 2.2: Of the total number of students accepted to participate in the SSS program during the 2007-2008 
program year, the following percentages will graduate/transfer from IVC at the end of each of the specified academic 
years:  0% during academic year 2008-2009; 0% during academic year 2009-2010; 5% during academic year 2010-
2011; 10% during academic year 2011-2012.  Activity in progress. 
 
Objective 2.3:  Of the total number of students accepted to participate in the SSS program during the 2008-2009 
program year, the following percentages will graduate/transfer from IVC at the end of the specified academic years: 
0% during academic year 2009-2010; 0% during academic year 2010-2011; 5% during academic year 2011-2012; 
10% during academic year 2012-2013.  Activity in progress. 
 
Objective 2.4:  Of the total number of students accepted to participate in the SSS program during the2009-2010 
program year, the following percentages will graduate/transfer from IVC at the end of each of the specified academic 
years: 0% during academic yea 2010-2011; 0% during academic year 2011-2012; 5% during academic year 2012-
2013; 10% during academic year 2013-2014.  Activity in progress. 
 
Objective 2.5:  Of the total number of students accepted to participate in the SSS program during 2010-2011 
program year, the following percentages will graduate/transfer from IVC at the end of each of the specified academic 
years: 0% during academic year 2011-2012; 0% during academic year 2012-2013; 5% during academic year 2013-
2014; 10% during academic year 2014-2015.  Activity in progress. 
 
Good Academic Standing:  Of the total number of students accepted to participate in the SSS program during the 
2006-2007 program year, the following percentages will remain in “good academic” standing at IVC at the end of 
each of the specified years:  75% during academic year 2007-2008; 75% during academic year 2008-2009; 75% 
during academic year 2009-2010; 75% during academic year 2010-2011.  For every year of the funded proposal the 
same formula will apply until the SSS Grant ends August 2011.  Activity in progress.       


                                              
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.) 
 


The U.S. Department of Education plans to maintain the same standardized objectives:  retention, graduation/transfer,  
      and good academic standing. 
 
      Outside factors affecting Student Support Services at Imperial Valley College is that the Grant is a competition.   
 







3. List any significant issues or problems that the program is immediately facing. 
 


a) Program is under staff 
b) Competitive grant 
c) A computer lab for program students 
d) No privacy for student intervention  


 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2009-10, 2010-11, 2011-12 


 
1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 


the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
 The new SSS Grant will include the following standardized objectives: 
 


Objective 1: Retention 
 Objective 2: Good Academic Standing 
 Objective 3: Graduation/Transfer 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
  
 Students will learn to monitor their Student Educational Plan in order to make adequate academic progress and 


graduate/transfer successfully to the institution of their choice; will learn to do on-line the admission application; will 
learn to access Imperial Valley College student services to facilitate their success in different subjects; and students 
will become familiar with financial aid assistance available.  


 
4. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 
 Distance Education Program, Transfer Center, Financial Aid Office, Disabled Student Programs and Services, 


Associated Student Government and Student Affairs, Student Health Services, and Admissions and Registrar Office.  
Student Support Services is not aware of major obstacles that preclude the program from accomplishing their goals 
and objectives. 


 
5. Identify any outside factors that might influence your program during the next three years. 







 
It is a federal program.  Imperial Valley College must compete nationwide for funding.  Currently, we are writing the 
proposal for the next grant cycle. 








Part 2 – Comprehensive Program Review         Fall 2010 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Two Previous Academic Years:      


2008-09, 2009-10 
1. List the objectives developed for this program during the last comprehensive program review. 
 


Objective #1:  Students will develop an understanding of resources available at IVC. 
Objective #2:  Students will demonstrate skills to effectively plan, organize, and facilitate meetings. 
Objective #3:  Student Affairs will organize outreach on campus and community. 
Objective #4:  Student Affairs will practice and uphold student code of conduct and college and district policies. 


 
2. Present program performance data in tabular form for the previous two years that demonstrates the program’s 


performance toward meeting the previous objectives. Include the following standard program performance metrics as 
well additional program specific metrics, if any. 
 


In the Fall of 2008, Student Affairs conducted a survey to assess whether or not students would be interested in 
receiving mental health services on campus as part of the Student Health services. A survey was conducted to 
determine the interest level and allow students to report personal or mental health issues interfering with their 
academic success. The survey was administered to 562 students. The results showed that 431 students (77%) 
stated that they would use mental health services if they were struggling with a mental health issues. Based on the 
large percentage of students who were both 1) interested in services and 2) struggling with mental health issues, the 
program instituted a mental health counseling component to the Student Health services in Fall of 2009.  
 


          


Student Affairs 







MENTAL HEALTH SERVICES SURVEY |SPRING 2009 


Answer ESL Regular Classes Totals 
Question #1 


  boyfriend/girlfriend 5 285 290 
relationship violence 2 54 56 


family 3 295 298 
Marriage 3 77 80 
Children 2 58 60 


Drug/Alcohol Abuse 1 79 80 
Finances 7 281 288 


Eating Disorder/Weight Management 8 140 148 
Question #2 


  Depressed 8 425 433 
Anxious 3 330 333 
Suicidal 2 73 75 
Stressed 13 504 517 
Hopeless 8 180 188 


Question #3 
  Yes 7 249 256 


No 19 331 350 
Question #4 


  Yes 3 241 244 
No 22 349 371 


Question #5 
  Talked to a friend or family member 4 197 201 


Went to a Therapist 3 76 79 
Spoke with my IVC Counselor 0 11 11 
Kept my problems to myself 0 112 112 


Question #6 
  Therapist 1 93 94 


Psychiatrist 1 73 74 
Psychologist 3 121 124 


I.C. Behavioral Health Services 2 36 38 
Free Mental Health at IVC 2 167 169 







 
 


 
 
 
 
 
 
 
 
 
 
 
 
Students were made aware of the Health Services offered through classroom presentations, campus flyers, posters, 
and staff/faculty referrals. During Spring of 2010, Student Affairs began to survey students at the bi-annual Student 
Health Fair in order to assess whether or not students were aware of the Student Health Center and the physical 
and mental health services it provides. In the Spring of 2010, 78 students completed surveys at the Student Health 
Fair. 83% of students stated they were aware of the Student Health Center. 74% of students were aware of the 
physical health services the center provides. Only 20% of students had actually used the physical health services. 
70% of students were aware of the personal/mental health counseling services the center provides. 20% of student 
had used personal counseling services provide by the center. 
 


HEALTH FAIR SURVEY:  FALL 2010 
 


AGE:    20 & under 21-25 25-30 30-35 Over 35 MALE FEMALE 
42 17 8 4 6 32 46 


 
1) I am aware that IVC has a Student Health Center YES: 65 NO: 11 
2) I am aware of the health services that the IVC nurse provides: YES: 58 NO: 19 
3) I am aware of the personal counseling services that IVC therapist provides. YES: 55 NO: 21 
4) I have used the health services from the nurse in the past: YES: 16 NO: 61 
5) I would consider using the health services from the nurse in the future: YES: 67 NO: 9 
6) I have used the personal counseling services in the past: YES: 16 NO: 59 
7) I would consider using the personal counseling services from the therapist in the future:            YES: 61                         NO: 15 


Depression: 9 Anxiety: 9 Relationship:9    Stress: 41 OTHER:  13 


Nowhere 5 132 137 
Question #7 


  Yes 16 317 333 
No 10 227 237 


Question #8 
  Yes 5 155 160 


No 21 370 391 
Of the 333 students that marked YES on Question #7, 189   specified that they could not afford Counseling 


Question #9 
  Yes 20 411 431 


No 6 125 131 







 
 


 
Additionally, the mental health clinician assessed students during intake appointments as to their understanding of 
the type and scope of counseling services provided. 100% of students (15/15) assessed during Summer of  2010 
reported an understanding of the type of services offered (individual, couples, and family therapy), the number of 
sessions offered (brief therapy consisting of approximately 8-10 sessions), the frequency of sessions (once per week 
for 50 minutes) and the scope of services (addressing personal/mental health issues affecting academic 
functioning). 
 
 


       Counseling Services Intake Survey 
                              N=15 


 
 


 
Understands Type 


of Service 
Understands Length of 


Service 
Understand Lengths of 


Sessions 
Understands Scope of 


Services 
YES 15 15 15 15 
NO 0 0 0 0 


 
 


During the Spring of 2010, the Dean of Student Development assessed Associated Students Government 
participants in their ability to effectively plan, organize, and facilitate ASG planning meetings. Students were 
expected to demonstrate an ability to plan and implement a meeting agenda, follow parliamentary procedure, 
command presence as the meeting leader, and use their voice to effectively communicate during the meeting. 
Students were rated on a 5-point Likert scale.  Students demonstrated success in these areas by scoring a 4 
(proficient) or 5 (skilled) as rated by the Dean. In the area of agenda planning and implementation, 80% of students 
(8/10) earned a 4 or 5. 80% of students successfully followed parliamentary procedure. 60% (6/10) of students were 
successful in demonstrating leadership presence. Finally, 80% of students effectively used their voices to lead the 
meeting. 


 
         
 
 
 
 
 







  ASG Student Evaluations 
                     N=10 


 
 AGENDA 


PLANNING 
PARLIAMENTARY 


PROCEDURE 
LEADERSHIP PRESENCE USE OF VOICE 


BELOW EXPECTATION (1) 0 0 0 0 
BELOW AVERAGE (2) 0 0 1 0 


AVERAGE (3) 2 2 3 2 
PROFICIENT (4) 4 5 6 6 


SKILLED (5) 4 3 0 2 
 
 
 
In the Spring of 2009, Student Affairs modified the program objectives and replaced objective 3 with objective 4. 
Student Affairs did not assess the organization of outreach on campus and in the community, as staff efforts were 
focused on the other three objectives. Instead, the program focused efforts on practicing and upholding student code 
of conduct and college and district policies. From Fall of 2009 to Spring 2010, 172 students were referred to the 
Dean of Student Development for disciplinary issues. 25 students were referred for cheating/plagiarism and 143 
were referred for smoking. 4 were referred for other disciplinary issues. 100% of these students referred were found 
to be in violation of the Student Code of Conduct and were placed on either disciplinary probation or were 
suspended from classes.  


 
                                                                     Students Caught Smoking 


 
 
 


FALL 09 


Students Caught 
Smoking 


Repeat Offenders Caught 
Smoking 


Smokers SUSPENDED 
(Caught a 3rd Time) 


76 2 0 
WINTER/SPRING 10 67 3 0 


SUM/FALL 10 SUM= 5     FALL = 33 3 1 
 
 


      Students Referred for Discipline 
 


FALL 09 WINT/SPRING 10 SUM/FALL 10 
3 1 SUM= 2 / FALL = 13 


 







 
Students Referred for Cheating/Plagiarism: 


 
 
 


FALL 09 


 
CHEATING 


 
Repeat Offenders 


(Cheaters) 
16 0 


WINTER/SPRING 10 9 8 
SUM/FALL 10 SUM = 3     FALL = 8 2 


 
 


 
3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational 


and/or service quality improvement.  Include the following standard information and metrics as well as additional 
program specific metrics, if any. 


 
List the program level outcomes, goals or objectives and show how these support the Institutional Student 
Learning Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide 
a summary of the outcome data for the program, including course and program level data as appropriate.     
 


Program Service Area Outcome #1: Students participating in Counseling Services at the Student Health 
Center will address personal/mental health issues that may be impacting academic functioning. After the 4th 
session, students were asked to report whether or not, on a scale of 1 to 5, they felt more capable of 
performing well academically since participating in the Mental Health Counseling Services program.  Out of 9 
students assessed, 100% reported that they either somewhat (4) or strongly agreed (5) that they were more 
capable of performing well academically since participating in the program. This data indicates that this 
program outcome supports several institutional outcomes. During counseling sessions, students are provided 
with information regarding their presenting problems (ex. diagnostic criteria for major depressive disorder) and 
outside community resources, which supports information literacy (ISLO4). Additionally, students are 
encouraged to reflect on ways in which previous experiences have impacted their current level of functioning, 
which requires critical thinking skills (ISLO2). Personal responsibility (ISLO3) is supported through the 
exploration of the student’s role in both maladaptive relationship patterns, and in achieving his or her own 
treatment goals. Finally, a large portion of treatment is focused on supporting the student in developing more 
clear and accurate communication skills (ISLO1) with others. 


 
Program Service Area Outcome #2: ASG students will transfer leadership skills developed in ASG meetings 
to institutional meetings where students are expected to participate. In the Fall of 2010, various committee 







chairs were asked to report on ASG student participation in shared governance on campus. Students were 
assessed in the areas of attendance, organization, and active participation. Attendance supports personal 
responsibility (ISLO3) and information literacy (ISLO4), as students who regularly attend these meetings 
demonstrate the ability to adhere to commitments as well gain knowledge about the issues that affect the 
student body. Students who are organized for the meetings also reflect personal responsibility (ISLO3). 
Student who actively participate in meetings exhibit the ability to effectively communicate with committee 
members (ISLO1). This participation also requires critical thinking skills (ISLO2), as students must be able to 
process and synthesize the order of business that transpires during the meeting in order to make relevant 
comments or ask appropriate questions. Based on the 4 Shared Governance Representation Surveys 
returned for evaluation, 8/10 of students (80%) were rated as “exceptional” in the area of attendance. 90% 
(9/10) of students were rated as either “good” or “exceptional” in the area of organization. Finally, 90% (9/10) 
of students were rated as “good” or “exceptional” in the area of participation. 


 
Program Service Area Outcome #3: The Dean of Student Development will provide faculty education and 
training on academic dishonesty and disruptive behavior in the classroom. This will be done to help faculty 
identify student code of conduct violations that disrupt the instructional process and support the program’s 
mission to uphold student code of conduct and college and district policies. In the Fall of 2010, the Dean of 
Student Development conducted 4 workshops that addressed academic dishonesty and disruptive behavior in 
the classroom. These workshops were conducted at adjunct faculty orientation, during an English as a 
Second Language department meeting, during an English department meeting, and on the campus Staff 
Development Day. A total of 84 participants have received the training. This training support the institutional 
learning outcomes by educating faculty as what behavior constituted a code of conduct violation. This 
information is then disseminated to students through the instructor’s syllabi and verbal presentation in the 
classroom (ISLO4). After receiving this information at the start of each course, students must then take 
personal responsibility for adhere to the college’s Student Code of Conduct (ISLO3). 


 
 
4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 


anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above in 
item one.  Explain the ways that the program utilized the student learning or service area outcome data presented in 
item three to improve the program (changes to curriculum, instructional methodology, support services, etc.) 


  
The Student Health Counseling Services data suggests that students are becoming increasingly aware of the 
program’s existence and mission since its inception in Fall of 2009. Additionally, every student who completed at 
least 4 sessions of treatment reported that they felt more capable of performing well academically because of their 
participation. Based on these results, Counseling Services has appeared to have successfully developed, 







implemented, and provided mental health services to students. This data has helped the program recognize that 
outreach and treatment efforts need to continue and be expanded in order to service even more students. 
 


Counseling Services Effectiveness Evaluation 
                           N=9 


                       Question: Since participating in the counseling services program, I am more capable of performing well academically. 
 


 QUESTION 


STRONGLY DISAGREE (1) 0 
SOMEWHAT DISAGREE (2) 0 
NEUTRAL/NO OPINION (3) 0 


SOMEWHAT AGREE (4) 2 
STRONGLY AGREE (5) 7 


 
 


The data gathered from the post-meeting surveys suggest that ASG students possess some skills in leading and 
participating in meetings. ASG student appear to be well-organized for both ASG and other campus committee 
meetings. The data does suggest, however, that these student need to improve in the areas of attendance and 
participation in shared governance meeting. Through feedback and mentorship, the Dean of Student Development 
will encourage attendance and participation through the continued use of surveys during ASG and other campus  
meetings.  
 


Shared Governance Student Representation Survey 
                     N=10 


 
 ATTENDANCE ORGANIZATION ACTIVE PARTICIPATION 


NEEDS HELP (1) 0 0 1 
BELOW AVERAGE (2) 1 0 0 


AVERAGE (3) 1 1 0 
GOOD (4) 0 1 5 


EXCEPTIONAL (5) 8 8 4 
 
Upon conclusion of the Code of Conduct workshops, the Dean of Student Development received positive verbal 
feedback from attendees. Unfortunately, only 6 participants returned formal feedback forms. 83% of respondents 
rated the presenter and topic presentation as above average or excellent. This suggests that participants 







appreciated the information presented by the Dean, and will use it to help the program reduce (and enforce) code of 
conduct violations. In the future, more concerted efforts need to be made to encourage faculty participants to rate 
the content of the presentation.  
 


Faculty Workshops Feedback Survey Results 
                           N=6 


 
 Presenter Topic Information Received 


Excellent  4 4 2 
Above Average  1 1 3 


Average 1 1 1 
Below Average  0 0 0 


Poor  0 0 0 
 
 


 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2010 
 


1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing levels, 
current student enrollments, student learning or service are outcome implementation, number of majors, and/or other 
data as appropriate. 


  
 The Student Health Center’s Mental Health Counseling program is currently staffed by one part-time mental health 


clinician. The clinician is supervised by a contracted licensed clinician. The clinician provided brief individual and 
conjoint counseling to currently enrolled students. At the end of Fall 2010, 120 student have been in contact with the 
program. At present, this number has increased to 137.  Treatment focuses on a student’s personal/mental health 
issues that impede the student’s academic functioning. 


 
 As of Fall 2010, thirteen ASG students have participated in meetings, conferences, trainings, and campus events as it 


relates to student government. The students attend trainings in the areas of parliamentary procedure, the Brown Act, 
and leadership. Students also attend leadership conferences, meet with State representatives, and advocate for 
issues that affect the constituency.  


 







 The program is also continuing to find ways to disseminate information regarding reporting procedures for code of 
conduct violations. During the 2009-2010 school year, a violation database was implemented and is currently being 
maintained in order to better identify and track students who have violated the code of conduct.  


 
 
2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job market, 


changing technologies, changes in transfer destinations, etc.)  
 
The mental health program generally begins to carry a waitlist for services by the second or third week of classes 
during each term. As outreach services are increased, so will the length of the waiting list for services until mental 
health clinician staffing is increased. Additionally, due to the high unemployment rate and current economic crisis in 
the area, an increasing number of students are seeking services due to financial and family stressors. 
 
The ASG component of the program tends to experience senator attrition at the end of the Fall semester. This is due, 
in part, to the difficulty students have in balancing the demands of the program with academic responsibilities. When a 
student’s GPA falls below a 2.0, the senator is no longer in good standing and is ineligible to participate in student 
government. Senators’ academic standing can be affected by the participation requirements of the ASG program, as 
well as external personal and professional responsibilities. 
 
Technological advances have brought on new challenges for faculty, as students have an increasing ability to access 
to internet sites that promote plagiarism on assignments. Additionally, students can communicate silently during tests 
using mobile phones to exchange answers. 
 


 
3. List any significant issues or problems that the program is immediately facing. 


 
The program would like to include additional pre-licensed and master’s level clinicians as part of the staff to both 
increase provider services and allow for training of  future licensed mental health professionals. Due to budget 
constraints, it will be difficult to provide the extra supervision required for pre-licensed professionals. Additionally, 
adding staff would require additional space to provide services for students. The physical space of the Student Health 
Center would need to be expanded as staffing and student services are increased. 
 
The state budget crisis is consuming a major portion of the ASG students’ time, in planning protests, disseminating 
election information to students related to political initiatives effecting community colleges, and organizing rallies. The 
time and money expended on these efforts reduces the resources available for social and recreational campus 
activities. 
 







Addressing student discipline can be a challenge for the Dean of Student Development, as disciplinary issues can 
occur at any time during the school day. Because the Dean has other responsibilities on campus, it can become 
complicated to schedule discipline meetings and hearings for students when other campus issues need to be attended 
to. However, it is imperative that disciplinary issues be addressed swiftly, as investigations of allegation can be labor 
intensive. 


 
 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2010-11, 2011-12, 2012-2013 
 


1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with 
the college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify 
the planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how 
much is to be accomplished by the end of this review period and performance measures. 


 
Objective #1:  The program will continue to participate in student health outreach to students, provide effective 
counseling services, and increase qualified mental health clinician staffing in the program. Outreach will be 
increased by student health providers participating in classroom presentations about campus health services. 
Effectiveness of the presentations will be measured through student surveys. Additionally, the program will continue 
to present information to students at bi-annual Student Health Fairs. Data will be gathered during the Fairs to 
determine student awareness of mental health services on campus. Counseling services providers will continue to 
ask students to self-report on the effectiveness of the program through anonymous feedback. The program will 
increase staffing by recruiting, at minimum, one additional pre-licensed MFT intern or trainee. The additional clinician 
will be trained according to the policies and procedures to be established and documented for the mental health 
component of the Student Health Services. The new-hire or volunteer will demonstrate competency as a clinician by 
successfully interviewing with the program clinician, clinical supervisor, and Dean. Additionally, the new-hire will 
participate in an intensive orientation program in order to acclimate to the program environment. New clinicians will 
demonstrate an understanding of counseling policies and procedures by taking a post-orientation assessment. 
 
Objective #2:  Students will demonstrate skills to effectively plan, organize, and facilitate ASG senate and committee 
meetings, as well as actively attend and participate in shared governance meetings. Student will be assessed in 
ASG group functioning through a Dean developed assessment checklist, to be used as students are observed in 
group processes. Additionally, the Dean will develop a self-report student survey to encourage ASG student 
reflection of their effectiveness in groups. Shared governance participation and attendance will be assessed through 
a Dean developed survey to be completed by shared governance committee chairs. 
 







Objective #3:  Program will practice and uphold student code of conduct. The program will continue to record data 
on discipline issues related to student code of conduct violations. The program will assess trends by comparing data 
from semester to semester. The Dean will also increase and improve discipline workshop offerings by administering 
surveys to faculty on their interest level in various discipline related topics, as well as post-workshop reviews of 
information presented.  Feedback will be elicited through the use of emails, electronic surveys and department 
meeting visits in order to help improve workshop offerings. 


 
 
 
2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  


Include a progress timeline for implementation and program improvement.    
  
 Student learning of general mental health issues facing college students will occur through contact with mental health 


providers in classrooms and during Student Health fairs. Additionally, the program will actively recruit additional pre-
licensed providers to address the increase in the demand for services. Finally, the lead mental health clinician will 
continue to expand services offerings by creating therapeutic groups that may reduce the wait list time. Ideally, 
additional clinicians and expanded offerings will be implemented by Spring of 2012. 


 
 The Dean will continue to assess ASG students in group processes and asked shared governance chairs to continue 


to do so at the end of each semester. The Dean will develop a student self-reporting tool to be used beginning Fall of 
2011, and continue to ask students to evaluate themselves upon completion of each semester.  


 
 The program will continue to gather and analyze student discipline data every semester. The Dean will attempt to 


present a discipline workshop during the faculty orientation in Fall of 2011. Additionally, in the Spring of 2010, the 
Dean will survey faculty members as to discipline topics they would like to learn more about. Workshops will continue 
to be presented at the beginning of each Fall semester for the next three years. 


 
 
 
3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the 


plan to surmount these obstacles.    
 
 Additional funding will be required to support the expansion of staff and services in mental health counseling. In 


addition to applying for relevant grants, the program will seek an increase in Student Health Fees to support program 
objectives. Additionally, alternative spaces on campus will need to be identified if additional staff is to be hired to 
increase services. 


 







 The program does not foresee any obstacles that would impede the assessment of ASG students in group processes. 
The Dean, students, and shared governance committee chairs are eager to reflect and report on this objective. 


 
 Faculty return rates were low in response to feedback surveys for discipline workshops. This reduced participation 


could impede the development and improvement of future workshops. This issue could be addressed by asking 
faculty to complete surveys before the workshops are completed. Additionally, in-person visits to department meetings 
asking for participation could improve return rates. 


 
 
 
4. Identify any outside factors that might influence your program during the next three years. 
 
 State budget woes may continue to adversely affect the delivery of adequate mental health services to support the 


student body. The recruitment of qualified pre-licensed professionals may also be hindered if the program cannot pay 
the interns the standard wage or stipend expected for the type of work required. Space limitation will continue to be at 
issue due to the financial crisis at the college, State, and national level. 
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Part 2 – Comprehensive Program Review                    Fall 2011 
 
Program Name:  
 
 
A. PAST:   Review of Program Performance, Objectives, and Outcomes for the Three Previous 
 Academic Years:   2008-09, 2009-10, 2010-11 
 
 1. List the objectives developed for this program during the last comprehensive program review. 
 


Transfer Center and Articulation Services - Student Services Objectives  2008-09 – Comprehensive Review (07/24/08) 
 
Objectives for Goal One:  Student Success 
Transfer Center:  Response to Goal One – Objective 1.3 – Student Transfer Success 
Monitor annual student Transfer Rates:  Most recent information is for 2004-05. Gathering of date for previous years 
currently being collected.  NOTE:  Transfer information will always be one year behind on statistical reports (previous 
year’s information generally available in the month of October of the current year.).  (04-05 Attachments – 3 pages) 
 
Objective for Goal Two:  Student Retention 
Transfer Center:  Response to Goal Two – Objective 2.1 (b) – Increase the completion rate percentage of students 
enrolled in transfer level general education courses.  (Attachment – most recent document) 
 
Transfer Center:  Response to Goal Two – Objective 2.1 (c) – Increase the percentage of students who enroll in career 
technical courses and complete a sequential course at least of level above their prior course, or complete their 
certificate.  Participation in Higher Education Outreach Programs to the high schools through HEW I (Fall Term) and 
HEW II (Spring Term). 
 
Transfer Center:  Response to Goal Two – Objective 2.2 (a) – Identify staff development needs related to student 
retention and success. 
Attendance at conferences and related meetings on articulation and transfer issues imperative. (Funding sponsored by 
CCCCO $5,000 mini-articulation grants to community colleges.) 


 
  It has been determined that the presentation format for the Transfer Center and Articulation Services Review of Program  
  Performance, Objectives, and Outcomes, commencing with the 2008-09 academic year, was insufficient to represent the  
  Title 5 mandates and how these mandates are met.  Thus, with the specific mandates, the whole presentation of (1) the  


Transfer Center and Articulation Services 
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  Transfer Center and Articulation Services Plan, (2) the Transfer Center and Articulation Services Program area objectives 
  (PLOs) review, and (3) the Transfer Center and Articulation Services Service Area Outcomes (SAOs) are presented in a 
  different format that reflects the satisfaction of the mandates through assessment and validation.  Please find the Transfer 
  Center and Articulation Services presentation, assessments and responses to the questions below. 
 
TRANSFER CENTER AND ARTICULATION SERVICES – PROGRAM AREA OBJECTIVES (PAOs) 
2009-10, 2010-11, AND 2011-12 ACADEMIC YEARS 
 
PROGRAM AREA OBJECTIVES (PAOs) – GOALS 1.0, 2.0, and 3.0 
 


Institutional Goal 1.0  To Increase Student Success 
Student Services Goal 1.0  To improve student success at Imperial Valley College 


Institutional  Learning Outcomes (ILO) Matches:  ILO1, ILO2, IL03, IL04 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 1.0: To increase student success through use of the Transfer Center and Articulation Services at Imperial 
Valley College 


 


PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME 
FRAME 


RESOURCES 
NEEDED 


SAOs 
LINK 


1.0 The Transfer Center and Articulation 
Services faculty and staff will ensure that 
students receive accurate and up-to-date 
academic and transfer information through 
coordinated transfer counseling service.   
Title 5 Mandates - (C). 


1.0.1 Develop, revise and distribute Transfer 
Center brochure, semester newsletter, 
flyers, posters, mailers and 
advertisements to all events and activities 
involving transfer (field trips, campus 
representatives, visitations and 
appointments, etc.) 


N/A N/A Unknown at 
this time 


N/A 


  1.0.2 Maintain Transfer Center bulletin boards 
and web site with current transfer 
information 


N/A N/A N/A N/A 


  1.0.3 Coordinate College and University Day 
and invite university representatives from 
the UC, CSU and Private/Independent 
Systems and provide media coverage. 


Record determined and 
estimated number of 
attendees 


End of 
Academic 
Year 


Unknown at 
this time 


S1.1 


  1.0.4 Participate in professional, regional and 
state meetings of Transfer Center 
Directors and Articulation Officers 


SARS Grid to track 
contacts/users for transfer 
and articulation (reflects 
currency) meetings. 


End of 
Academic 
Year 


Travel  Funds P1.0 


 Response for Item 1.0.4 
The Transfer Center Director and/or the Articulation Officer attend a variety of meetings to stay current with the academic and transfer issues of the day.  The types of 
meetings attended and how the information is shared are identified below. 
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MEETING ABBREVIATION WHO ATTENDS TITLE/MEETING GROUP 
SCIAC AO Southern California Intersegmental Articulation Council 


CIAC AO California Intersegmental Articulation Council 


CAC AO County Articulation Council 


TCD TCD Transfer Center Directors 


SDEC TCD & AO San Diego Education Consortium 


TCD Region X Representative TCD Transfer Center Directors Regional Representative 


UC Conference TCD UC Counselors Conference 


CSU Conference TCD CSU Counselor Conference 


ETS TCD UC Ensuring Transfer Success Conference 


UCSD TCD & AO UCSD TAG and UniversityLink Meetings 


FCS Advisory Board AO Family and Consumer Sciences Advisory Board 


WACAC TCD & AO Western Association for College Admission Counseling 


SDICCA TCD & AO Region X Community Colleges Presidents Meeting 


IVPHE TCD Imperial Valley Partnership for Higher Education 


CURR TCD & AO IVC Curriculum Committee 
 
 


WHERE INFORMATION SHARED/DISTRIBUTED 
Academic Senate 


Curriculum Committee 


Department Meetings 


District Counselor Meetings 


Division Meetings 


Email Announcements 


In-Services Counselor Meetings 


Instructional Services Meetings 


Regional Meetings 


Student Services Counsel Meetings 
 
 


  
 


1.1 The Transfer Center and Articulation 
Services faculty and staff will assist 
students in the transition process, 


1.1.1 Conduct Specific Topic Workshops such 
as:  CSU/UC Admission Application 
Workshops; Scholarship(s); and 


Record number of 
attendees at workshops 
and conduct a survey. 


End of 
Academic 
Year 


Unknown at 
this time 


S1.0 
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including timely completion and submittal 
of necessary forms and applications.  Title 
5 Mandates - (F). 


Supplemental Application workshops, etc. 


1.2 The Transfer Center and Articulation 
Services faculty and staff will provide a 
resource library of college catalogs, 
transfer guides, articulation information 
and agreements, applications to 
baccalaureate 1.2institutions, and related 
transfer Maintain updated list of current 
reference materials information.   
Title 5 Mandates - (H). 


1.2.1 Maintain updated list of current reference 
materials 


N/A N/A N/A N/A 


1.3 The Transfer Center and Articulation 
Services faculty and staff will Each district 
governing board shall provide space and 
facilities adequate to support the transfer 
center and its activities.  Each district shall 
designate a particular location on campus 
as the focal point of transfer functions.  
This location should be readily identifiable 
and accessible to students, faculty, and 
staff.   
Title 5 Mandate - 2) FACILITIES. 


1.3.1 The Transfer Center location is readily 
identifiable and accessible to students, 
faculty and staff 


N/A N/A N/A N/A 


1.4 Each district governing board shall 
provide clerical support for the transfer 
center and assign college staff to 
coordinate the activities of the transfer 
center; to coordinate underrepresented 
student transfer efforts; to serve as liaison 
to articulation, to student services, and to 
instructional programs on campus; and to 
work with baccalaureate institution 
personnel.   
Title 5 Mandate - 3) STAFFING 


1.4.1 Staffing is currently one Transfer Center 
Director, one full-time Transfer Center 
Counselor, one half-time counselor, and 
one full-time clerical support person. 


Review program statistics 
to maintain staffing to 
service students. 


End of 
Academic 
Year 


Unknown at 
this time 


S1.2 
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Institutional Goal 2.0  To Increase Student Retention 
Student Services Goal 2.0  To increase the retention level of Imperial Valley College Students 


Institutional  Learning Outcomes (ILO) Matches:  ILO1, ILO2, IL03, IL04 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 2.0: To improve student retention in the Transfer Center program 
 


PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME 
FRAME 


RESOURCES 
NEEDED 


SAOs 
LINK 


2.0 The Transfer Center and Articulation 
Services faculty and staff will identify, 
contact, and provide transfer support 
services to targeted student populations 
as identified in the transfer center plan, 
with priority emphasis placed on 
underrepresented student populations.  
These activities shall be developed and 
implemented in cooperation with student 
services, with faculty, and with 
baccalaureate institution personnel as 
available.  Title 5 Mandate - (A). 


2.0.1 
 


Establish liaison contacts in Imperial 
County to includes, but not limited to:  
IVPHE, IVCR, HS/ROP representatives, 
IVC Divisions, etc. 


Identify group or program 
meeting and/or event, 
attendees, and collect 
minutes and/or notes of 
event for distribution. 


End of 
Academic 
Year 


Unknown at 
this time 


P2.0 


2.0.1 - Minutes from meetings available as separate attachments – 2011-12 documents only provided with this report. 
  2.0.2 Conduct classroom and/or Transfer 


Center visitations. 
Record number of 
attendees. 


N/A Unknown at 
this time 


N/A 


  2.0.3 Identify and develop a system for timely 
identification of potential transfer students, 
especially under represented students 


ASPIRE Program - tracking 
of students by academic 
year and conducting an exit 
survey. 


End of 
Academic 
Year 


Unknown at 
this time 


S2.1 


2.1 The Transfer Center and Articulation 
Services faculty and staff will support the 
progress of transfer students through 
referral as necessary, to such services as 
ability and diagnostic testing, tutoring, 
financial assistance, counseling, and to 
other instructional and student services on 
campus as appropriate.   
Title 5 Mandates - (E). 


2.1.1 Promote services to students on 
diagnostic testing, tutoring, financial 
assistance, counseling and other 
resources as identified 


Record referrals in student 
file; and, provide access to 
tutoring and other 
appropriate workshops 


N/A N/A N/A 


2.2 The Transfer Center and Articulation 
Services faculty and staff will support the 
district governing board by including in its 
transfer center plan a plan of institutional 
research for ongoing internal evaluation of 
the effectiveness of the college’s transfer 
efforts, and the achievement of its transfer 
center plan.  Title 5 Mandate - 5) 
EVALUATION and REPORTING 


2.2.1 Submission an annual report to the 
Chancellor describing the status of the 
district's efforts to implement its transfer 
center(s), achievement of transfer center 
plan targets and goals, and expenditures 
supporting transfer center operations. 


Submission of Annual 
Report 


End of 
Academic 
Year 


N/A P2.2 


 P2.2 Response – CCCCO Annual Reports are available as attachments. 
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Institutional Goal 3.0  To Increase Institutional Effectiveness 


Student Services Goal 3.0  To enhance the development of recruitment strategies for Imperial Valley College 
Institutional  Learning Outcomes (ILO) Matches:  ILO1, ILO2, IL03, IL04 and ILO5 


Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 
Transfer Center and Articulation Services Goal 3.0: To improve the Transfer Center and Articulation Services Effectiveness 
 


PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME 
FRAME 


RESOURCES 
NEEDED 


SAOs 
LINK 


3.0 The Transfer Center and Articulation 
Services faculty and staff will ensure the 
provision of academic planning for 
transfer, the development and use of 
transfer admission agreements with 
baccalaureate institutions where available 
and as appropriate, and the development 
and use of course-to-course and major 
articulation agreements.  Academic 
planning and articulation activities shall be 
provided in cooperation with student 
services, with faculty, and with 
baccalaureate institution personnel as 
available.  Title 5 Mandates - (B). 


3.0.1 Increase course-to-course and/or other 
articulations with four-year institutions 


ASSIST database on 
CSU/UC articulations and 
the Private/- 
Independent and Out-of-
State articulations. 


End of 
Academic 
Year 


Unknown at 
this time 


S3.0 


  3.0.2 CurricuNet Implementation - Develop 
training, conduct meetings and reviews 
with Divisions or Area leads on curriculum 
matters. 


Track courses, majors and 
certificates through 
CurricuNet. 


End of 
Academic 
Year 


Unknown at 
this time 


P3.0 


 Response to 3.0.2 
CurricuNet has been fully implemented.  Informational meetings are provided at faculty professional development events, curriculum meetings and one-on-one contacts 
depending upon the desired information.  The Articulation Officer, a voting member of the Curriculum Committee, uses CurricUNet to provide course outlines-of-record 
for articulation, UC transferability submissions, and general education submissions.  See ASSIST report for numbers of articulation. 


  3.0.3 Work with ROP/HS personnel to assist in 
the scheduling of discipline specific and 
general meetings on ROP/HS articulation 
agreements. 


Track and monitor ROP/HS 
articulation agreements. 


End of 
Academic 
Year 


Unknown at 
this time 


S3.1 


  3.0.4 Attend statewide, regional and campus 
meetings pertaining to transfer and 
articulation issues and concerns. 


Identify meetings and 
present information at 
departmental, counseling 
and other appropriate 
meetings. 


End of 
Academic 
Year 


Unknown at 
this time 


See 
S3.1 


3.1 The Transfer Center and Articulation 
Services faculty and staff will monitor the 
progress of transfer students to the point 
of transfer, in accordance with monitoring 
activities established in the Transfer 
Center Plan.  Title 5 Mandates - (D). 


3.1.1 Recruit students into ASPIRE program. Track and monitor the 
progress of ASPIRE 
students to point of 
transfer. 


End of 
Academic 
Year 


Unknown at 
this time 


S2.1 
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3.2 The Transfer Center and Articulation 
Services faculty and staff will in 
cooperation with baccalaureate institution 
personnel as available develop and 
implement a schedule of services for 
transfer students to be provided by 
baccalaureate institution staff.  Title 5 
Mandates - (G). 


3.2.1 Recruit baccalaureate institutional 
personnel to provide services for transfer 
students. 


Track campus 
representatives, services 
provided and student 
contact and conduct a 
survey. 


End of 
Academic 
Year 


Unknown at 
this time 


S3.2 


3.3 The Transfer Center and Articulation 
Services faculty and staff will Each district 
shall designate an advisory committee to 
plan the development, implementation, 
and ongoing operations of the transfer 
center.  Membership shall be 
representative of campus departments 
and services.  Baccalaureate institution 
personnel shall be included as available.  
Title 5 Mandate - 4) ADVISORY 
COMMITTEE 


3.3.1 Oversee the Transfer Center Advisory 
Board in program planning and 
coordination of activities related to transfer 
(Student Services Council and District 
Counselors). 


 


Minutes from Student 
Services Council and 
District Counselor. 


End of 
Academic 
Year 


Unknown at 
this time 


P3.3 


 Response to 3.3 – Minutes from the Student Services Council and District Counselor meetings attached. 
 
 
 2. Present program performance data in tabular form for the previous three years that demonstrates the program’s  
  performance toward meeting the previous objectives. Include the following standard program performance   
  metrics as well  additional program specific metrics, if any. 
  a. For teaching programs this data should include at least the following:  Enrollment at census, number of sections, fill rate, 
   retention rate, success rate, and grade distribution for each course in the program, during each semester and session of 
   the previous three academic years.  In addition, the Full Time Equivalent Faculty (FTEF) and Full Time Equivalent   
   Students (FTES) and the ratio of FTES per FTEF should be presented for the program for each semester and session. 
  b. For non teaching programs this data should include the following:  TBD  
 
  The Transfer Center and Articulation Services area has addressed the program performance data through its expanded  
  Service Area Outcomes (SAOs).  The results and assessment are presented in the next section of this report. 
 
 3. Present student learning or service area outcomes data that demonstrate the program’s continuous educational  
  and/or service quality improvement.  Include the following standard information and metrics as well as additional 
  program specific metrics, if any. 
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  List the program level outcomes, goals or objectives and show how these support the Institutional Student Learning   
  Outcomes.  Identify the method(s) of assessment used for each of the program level outcomes.  Provide a summary of the 
  outcome data for the program, including course and program level data as appropriate.     
 
 
 
 
TRANSFER CENTER AND ARTICULATION SERVICES – SERVICE AREA OUTCOMES (SAOs) 
2009-10, 2009-10 AND 2011-12 ACADEMIC YEAR 
 
SERVICE AREA OUTCOMES – GOAL 1.0 
 


Institutional Goal 1.0:  To Increase Student Success 
Student Services Goal 1.0:  To improve student success at Imperial Valley College 


Institutional Student Learning Outcomes (ISLO) Matches:  ILO1, ILO2, ILO3, ILO4 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 1.0: To increase student success through use of the Transfer Center and Articulation Services at Imperial Valley 
College 


 


SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S1.0 Student(s) will demonstrate an understanding 
of transfer services with the ability to navigate 
and complete a Transfer Admission Guarantee 
(TAG) and /or admission application(s) 
successfully. 


The Transfer Center and Articulation 
Services unit will conduct workshops to 
include but not be limited to admission 
applications, scholarships and other 
appropriate topics. (the workshops) 


Record number of attendees 
at workshops. 


End of 
Academic 
Year 


Computer 
upgrades and 
ergonomically 
correct 
furniture 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
Application Workshops 
The Transfer Center has attempted to meet the needs of students by conducting a survey at the beginning of the 2011 academic 
year regarding the type of workshops students desired.   In review of the survey summary it was obvious that the students 
preferred the workshops for assistance on the admission applications instead of an application review prior to submission. 
 
Since 2008-09 the Transfer Center staff tried several different strategies for the application workshops.  Fall 2009 was our 
standard practice with assistance from all counselors and each workshop assisted up to a maximum of 8 students.  In Fall 2010 
the Transfer Center staff handled all of the application workshops with a maximum of 8 students per workshop.  With the loss of a 
part-time counselor (December 2010) and clerical staff (January 2011) it was determined that for Fall 2011 the Transfer Center 
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Counselors would need additional help from their colleagues to serve the students of IVC.  Fall 2011 with support from District and 
EOP Counselors the Transfer Center was able to provide 82 workshops and service 155 students (give or take for additional drop-
ins after the schedule workshops). 
 
Since Fall 2009 you will see that the amount of students participating in the workshops declined.  Several factors are at play with 
this presentation of the figures below:  1) The EOPS and SSS programs started assisting students in Fall 2009 and increased 
availability yearly; 2) The budgetary woes of the State of California have caused reduction of classes and faculty at the CSU, UC 
and Community college systems as well as a loss of faculty so that time to degree is taking longer; and, 3) the tuition fees have 
been raised at all systems but most significantly in the CSU and UC systems.  For example:  The CSU system increased  tuition 
fees by roughly 29% by the end of Fall 2011 with more increases implied for Fall 2012 of another 9% depending upon the State of 
California.  For the UC System their fees increased 17.5% by the end of the Fall 2011 with more increases implied for Fall 2012 of 
another 9% depending upon the State of California.  So, in my estimation the costs for roughly everything (tuition, books/supplies, 
housing, transportation and personal expenses) to attend a CSU for Fall 2012 will cost a student around $25,000-$29,000 and for 
the UC around $35,000-$40,000 per year.  With this knowledge, the TC Counselors have been encouraging IVC students, since 
2010-11, to look at the Western Undergraduate Exchange (WUE) programs and the California Private/Independent institutions 
such as National University, Alliant International University, Point Loma Nazarene University and University of San Diego.  The 
California Private/Independents are now either cost effective or the same amount to attend a CSU institution and the WUE 
schools are tuition plus half.  Reviewing these schools, for example can same IVC student between $2,000 and $5,000 by just 
going to a school in New Mexico.  The push to IVC students is (1) “think outside the box,” (2) think time to degree (how long will it 
take); and, (3) costs.  In the application workshops we saw more students apply to out-of-state and California private/independent 
institutions. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
critically by completing their application correctly, the students must meet their responsibility of meeting the deadlines, the student 
has to know how to use and search the web, and, in these economics times, the student becomes more aware of educational 
opportunities available through programs such as WUE. 
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APPLICATION WORKSHOPS – Attendance Tallies Only 
TERM STUDENT ATTENDANCE WORKSHOPS TYPE 


Workshops 
Offered* CSU UC BOTH 


Private & 
Out-of-State UNKNOWN TOTAL 


Amount 
Offered ALL 


         
Fall 2011 118 7 7 3 20 155 82 82 
Fall 2010 141 7 18 13 0 179 59 59 
Fall 2009 179 12 8 13 0 212 66 66 
Fall 2008 153 21 13 11 0 198 37 # 37 
 
# = 40 Workshops were offered - three (3) were cancelled due to CSU Mentor (CSU Application Center being down). 
* = Commencing Fall 2003 Application Workshops were combined for ALL systems (CSU, UC, Private & Out-of-State) and offered "On-line Only." 
 
Transfer Admission Guarantees (TAGs) 
In the CSU and UC systems, but especially for San Diego and Imperial Counties (Region X), there have been transfer admission 
guarantees known as TAGs with SDSU/Main Campus and UCSD (UniversityLinks and TAGs).  IVC does not have any details on 
the UniversityLinks program because it has had its ups-and-downs of support from UCSD with regards to recruitment since it is 
only for high schools seniors.  Until recently it was easier for the IVC Counselors to move our students into the UCSD TAG 
program for transfer admission purposes.  With the UC Systemwide TAG program, commencing with the Fall 2011 term, you will 
see in the second table a huge amount of IVC student applying.  This was common because students could apply to all seven 
campuses participating and thus, skewed the figures.  The program has evolved to only one application to a UC participating 
school commencing with the Fall 2011 application period.  The major concern with the budget woes for the State of California is 
the demise of the TAG programs both locally and statewide and/or the withdrawal of UCSD from participation (just as UCLA and 
UCB do not participate).   SDSU’s Dual Admit Program suffered its own internal demise and SDSU Transfer Study Degree 
program does not really mean anything with the impaction status of SDSU/Main for admission and majors.  The requirements for 
admission are the same as any student attempting to get into SDSU with the exception of students in Region X schools south of 
Highway 56 have admission priority.  Students for the SDSU/IV Campus should not have any difficulty being accepted with 
minimum CSU admission criteria since this campus is not impacted.  In summary, our applications for the TAG program with 
SDSU are down because there is no difference in the admission criteria for any student and local area students have preference.  
For the UC TAG programs, I would say there is an increase in interest with the online application and IVC has empowered the 
students from the beginning to handle this application by themselves with assistance and review from IVC Transfer Center 
Counselors from behind the scenes (electronic review) and with direct contact to the student if necessary.  The unfortunate 
concern is costs to attend a UC institution in these struggling economic times. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
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critically by completing their application correctly, the students must meet their responsibility of meeting the deadlines, the student 
has to know how to use and search the web, and, in these economics times, the student becomes more aware of educational 
opportunities available through programs such as WUE. 
 
SDSU and UCSD TAG Programs 


TAGS - AY & TERMS 10-11 09-10 08-09 07-08 06-07 05-06 04-05 03-04 02-03 
F S F S F W S F W S F W S F W S F W S F S F S 


SDSU - Transfer Study Degree (TSDs) 5    2   9  7 6  0 0  6 5 0 0 9 1 5 2 
SDSU - Dual Admit Program 
(Program Self Terminated)* 


             1#          


UCSD 
Transfer Admission Guarantees (TAGs) % 


4  7  7 1 2 10 3 0 6 0 3 4 1 0 6 2 1  2   


UC Davis 4  4  1                   
UC Irvine 2  4                     
UC Merced   1  2                   
UC Riverside 1  3  2                   
UC Santa Barbara 3  2  2                   
UC Santa Cruz 1  1                     
# - SDSU Claims 4 duals admits – the emails and documents IVC has show one for Fall 2005.  Cel 
* - SDSU Campus and majors have full impaction claimed – Admission Affected. 
% - UCSD 2008-09 & 09-10 Self-report of TAGs on UC Application; and, 2010-11commenced new system wide TAGs (7 UC’s). 
 
 
UC System-wide TAG Program 


 
Started Submitted Submitted to UC UC Approved 


Campus 2011F 2012F Diff % Diff 2011F 2012F Diff % Diff 2011F 2012F Diff % Diff 2011F 2012F Diff % Diff 
Davis 17 2 -15 -88.24% 14 2 -12 -85.71% 12 2 -10 -83.33% 10 1 -9 -90.00% 
Irvine 23 2 -21 -91.30% 16 2 -14 -87.50% 16 2 -14 -87.50% 13 0 -13 -100.00% 
Merced 5 1 -4 -80.00% 5 1 -4 -80.00% 5 1 -4 -80.00% 2 1 -1 -50.00% 
Riverside 21 7 -14 -66.67% 17 7 -10 -58.82% 17 7 -10 -58.82% 12 5 -7 -58.33% 
San Diego 26 5 -21 -80.77% 23 3 -20 -86.96% 23 3 -20 -86.96% 22 0 -22 -100.00% 
Santa Barbara 19 2 -17 -89.47% 16 0 -16 -100.00% 16 0 -16 -100.00% 14 0 -14 -100.00% 
Santa Cruz 11 0 -11 -100.00% 10 0 -10 -100.00% 10 0 -10 -100.00% 7 0 -7 -100.00% 


                 Total 122 19 -103 -84.43% 101 15 -86 -85.15% 99 15 84 -84.85% 80 7 -73 -91.25% 


                 Students 35 19 -16 -45.71 30 15 -15 -50.00% 30 15 -15 -50.00% 29 7 -22 -75.86% 


                 NOTE:  UC Berkeley and UC Los Angeles do not participate in the Transfer Admission Guarantee (TAG) program. 
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SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S1.1 
 


Students will demonstrate an understanding 
and awareness of transfer services of different 
higher education systems to allow them to 
identify different educational opportunities.   


The Transfer Center and Articulation 
Services unit will conduct and assist 
four-year campus representatives in 
participating activities that support 
transfer.  (Campus Reps, classroom 
presentations, brochure, etc.) 


Record number of attendees 
at classroom visits and/or 
workshops. 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
COLLEGE AND UNIVERSITY DAY 
The IVC College and University Day event is part of the state-wide circuit of college fairs and for IVC always takes place in 
October (Fall term) of each academic year.  This event has been combined with the Career Fair very successfully.  This way the 
high school students are not taken away from the classroom multiple times.  What we have seen in the years from 2008-09 
forward is (1) a decline in local area high school students attending the events and (2) an increase in California 
Private/Independent and Out-of-State Colleges and Universities attendance.  This can be attributed to the economic decline of the 
State of California which has resulted in the lack of revenue for the California educational systems.  This has caused an increase 
in tuition costs, in heavy increases, for the CSU and UC systems that is hurting students from transferring.  The increase from the 
California private/independent and out-of-state colleges and universities is a plus for IVC students because it is now cost effective 
for our students to consider these institutions.  Their fees are either a direct match to the CSU system costs or less.  This has also 
led the Transfer Center Director to find out more about the Western Undergraduate Exchange (WUE) program that allows 
California students to enroll in participating four-year public college programs at a reduced tuition level of up to 150 percent of the 
institutions regular resident tuition.  The WUE programs are currently available with Northern Arizona University (NAU-Yuma 
Campus) and allowed the Transfer Center Director to expand her knowledge base of the programs and present them to all IVC 
Counselors and Region X Transfer Center Director meetings.  There is clearly significant savings to IVC students to attend 
colleges and universities in other states such as New Mexico, Arizona, Washington and even Hawaii.  The educational 
opportunities are here for Imperial County’s seniors and IVC’s transfer students. 
 
HIGHER EDUCATION WEEKS I AND II (HEW) 
This is a viable program serving the students of Imperial Valley.  The IVC Transfer Center along with the IVC District Counselors 
participate in this outreach venue during the fall term for high school seniors, the spring term for high school juniors and both 
venues also come to Imperial Valley College to provide our students with the same valuable information.  The program involves 
letting students and their parents know about education opportunities, financing college education and special programs.  This is a 
collaborative effort with the Imperial Valley Partnership for Higher Education (IVPHE) groups. 
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CAMPUS REPRESENTATIVES 
Imperial Valley College has had many college representatives present on campus.  CSU and UC representation has been 
stronger in the past with CSU San Bernardino, CSU San Marcos and SDSU (Main and IV Campuses) being present.  In the 
current economic times our mainstay is SDSU.  For the UC’s, the UCSD campus is our strong point but again, due to budget cuts, 
this representative is only allowed to see students by appointment and if IVC doesn’t have appointments the representative will 
not come out to our isolated campus.  IVC does not see any UC campus representatives except during the Higher Education 
Week venues.  IVC has increased in campus representatives from California Private/Independent colleges and universities with 
these representatives either manning a table in the College Center Quad, visiting classrooms or having scheduled appointments.  
These institutions are now affordable to the students of IVC by being either the same costs to attend a CSU or more inexpensive.  
With the primary concerns being 1) costs and 2) time to degree.  Many of these institutions are offering scholarships and/or 
housing opportunities specifically targeted to transfer students. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the 
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more 
aware of educational opportunities available through programs such as WUE or our California private/independent institutions. 
 
EVENT/ACTIVITY 2011-12 2010-11 2009-10 2008-09 
College & University Day (Est Att – Community, HS & IVC) 1,500 +/- 2,000 +/- 2,500 +/- 3,000 +/- 
 Participation – CSU/UC/CA-Indp/OOS/Othr (Est Att) 30 (5/2/7/14/2) 28 (3/2/11/11/1) 13 (4/2/3/4/0) 22 (6/2/5/7/2) 


 
Class Presentations (Unable to Determine) 4-8 Classes @ AY 4-8 Classes @ AY 4-8 Classes @ AY 4-8 Classes @ AY 
 
Higher Education Week(s) (HEW) I  - Seniors & HEW II – Juniors – Students Present & Parent Event 
 High Schools HEW I HEW II HEW I HEW II HEW I HEW II HEW I HEW II 
 Brawley Union 335  335 359 450 450 381 401 
 Calexico 630  630 724 630 630 607 730 
 Calipatria 95  95 79 95 95 71 96 
 Central Union 380  380 414 360 360 404 385 
 Holtville 126  126 150 125 125 151 134* 
 Imperial 179  179 220 185 185 162 195 
 San Pasqual 25  25 0 85  40 * (see Holtville) 


 Southwest 485  485 484 580 580 472 503 
 Column Totals: 2,255  2,255 2430 2,510 2,425 2322 2,444 
 College & University Participation 25  25 23 20 19 20 18 
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SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S1.2 
 


Students will demonstrate an understanding 
and be able to identify and use transfer 
services available that will allow the student to 
make an informed decision on furthering their 
education. 


The Transfer Center and Articulation 
Services unit will assist the student in 
the development of their Student 
Education Plan (SEP) to identify 
courses and/or requirements that will 
apply to their program of study. 


SEP document in student file 
and/or available in Degree 
Works (new degree audit 
program commencing 10-11). 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
and 
PAOs 
1.0 
1.2 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
STUDENT EDUCATION PLAN (SEP) 
For the development of the Student Education Plan (SEP) and/or Degree Works (DW) Plan you have to be aware of how many 
students are being served by the Transfer Center in any given year. The services provided are not just to Transfer Center program 
students.  Our numbers include any student who desires knowledge about transfer issues.  Below you will find how many students 
were served by scheduled appointments and walk-in availability.  One also needs to be aware of the staffing decrease due to 
campus budget cuts.  The loss of a part-time counselor and the transfer center secretary has greatly complicated providing 
services and accessibility. However, the present Transfer Center staff is doing its best to stay on top of required items such as 
student education plans and transitioning to the new Degree Works program which students have access to and provides a 
degree audit of courses completed.  Degree Works is still a hugh learning process for all counseling services units due to its delay 
in implementation until this past September/October 2011. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the 
deadlines, the student has to know how to use and search the web and make use of Degree Works. 
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Appointment and Walk-in Summary by Counselor 
 2011-12*% 2010-11 2009-10 2008-09 
Full-Time Counselor 421 557 490 579 
Part-Time Counselor 0 170 432 513 
Director/Articulation Officer 199 344 244 248 


Column Totals: 620 1,071 1,166 1,340 
Estimated Students in Transfer Center Program 
 400 500 600 800 
Student Educational Plan (SEP) or Degree Works (DW) Plan Established (Estimated) 
SEP 283+ 350+ 486+ 500+ 
DW Plans 25-50^ NA NA NA 
 
* - Data until 03/02/12 
# - Part-time Counselor – Position eliminated due to campus budget cuts as of December 2010. 
% - Full-time Clerical Staff position eliminated due to campus budget cuts as of February 2011.  Duties assumed by TC Director/Articulation Officer. 
^ - Degree Works available as of Summer 2011. 
+ - Students without an SEP or DW Plan are new to the college and/or TC program. 
 
SERVICE AREA OUTCOMES – GOAL 2.0 
 


Institutional Goal 2.0:  To Increase Student Retention 
Student Services Goal 2.0:  To increase the retention level of Imperial Valley College Students 


Institutional Student Learning Outcomes (ISLO) Matches:  ILO1, ILO2, ILO3, ILO4 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 2.0: To improve student retention in the Transfer Center program 


 


SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S2.0 Students will be able to identify and use 
educational planning resources that will apply 
to their academic and career goals. 


Conduct classroom and/or Transfer 
Center visitations. 


Record number of attendees. End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
CLASS PRESENTATIONS 
Our Classroom presentations are difficult to track because of the wide variety of topics that Transfer Center Counselors can give 
presentations on.  Topics for presentations range from:  Transfer Center Services, UCSD Med-Science Program, Scholarship, etc.  
For example, the Transfer Center Director visits a lot of the biological and physical science classes to talk about the UCSD Med-
Science Summer program.  What classes and how many students is not recorded because it is generally during the same time as 
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a scheduled appointment and thus, not recorded as such.  The IVC Transfer Center Counselor gives presentations every 
semester to one of our Spanish instructors group of classes (3-4) in the Transfer Center where these are recorded but not actually 
how many students were seen.  This is one we attempted to expand on probably about 7 years ago where the Transfer Center 
Counselors made themselves available to over 150 classes one semester to talk about transfer issues in general.  We tried it 
realized it was possible but needed to limit our services. With our current reduction in counseling and clerical staff we are now 
limited to quick pitches of topics and the IVC Spanish courses.  This will be maintained at its present level. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the 
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more 
aware of educational opportunities available through programs such as WUE or our California private/independent institutions. 
 
 
EVENT/ACTIVITY 2011-12 2010-11 2009-10 2008-09 
Class Presentations (Unable to Determine) 4-8 Classes @ AY 4-8 Classes @ AY 4-8 Classes @ AY 4-8 Classes @ AY 
 
 
 


SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S2.1 
 


Students will be able to demonstrate a 
comprehension of transfer requirements by 
attending counseling appointments, transfer 
presentations, and by participation in 
coordinated transfer counseling services and 
activities. 


ASPIRE - Tracking Freshman Cohort(s) 
(Acknowledging Students Prepared In 
Recognized Excellence) 


ASPIRE Program - tracking of 
students by academic year 
and conducting an exit 
survey. 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
The ASPIRE (Acknowledging Students Prepared In Recognized Excellence) program was created to assist high school seniors 
that were college level ready for English, mathematics and reading the opportunity for one-on-one advising and priory registration 
to assist them in advancing in a timely manner to the four-year institutions.  In Fall 2009, IVC’s President allowed that any ASPIRE 
student who maintained a 3.0 GPA or higher could continue with priority registration.  The difficulty is finding out if the students 
have completed an associate’s degree or certificate and where they have transferred.  This data is difficult in obtaining due to 
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students not transferring, taking a year longer, not knowing their desired major or transfer institution, the economic problems in 
California in higher education and lack of response from CSU, UC and other intuitions as to where did our students transfer.  The 
National Student Data Warehouse only provides bulk information or you must have a student’s social security number to access 
information (this is no longer readily available).  So, a written narrative is below on the ASPIRE program on the admission into the 
program.  The data to be collected on the transfer success is still a work in progress that will be finished at the end of the 2011-12 
academic year. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the 
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more 
aware of educational opportunities available through programs such as WUE or our California private/independent institutions. 
 
 
ASPIRE PROGRAM - Acknowledging Students Prepared In Recognized Excellence 
What is ASPIRE?  ASPIRE is a priority registration option, for one academic year, for Imperial County high school students who 
are eligible for college-level math and English courses and desire to pursue higher education.  This option can allow a student to 
complete the requirements for an Associate’s Degree and the CSU or IGETC transfer general education packages within two 
years.  The Transfer Center Counseling Faculty handles initial advising with the ability of students to apply for additional services 
through programs such as the Student Support Services (SSS), Extended Opportunity Program & Services (EOPS) and Transfer 
Center programs.  
 
Fall 2005 – First Year of Program 
      Applicants: 23  Accepted: 23  Participated: 21 
Contact with students was made by word of mouth via the high school counselors.  Application was provided directly to the high 
schools.  Transfer level English and math level ready expected. 
 
Fall 2006 – Second Year of Program 
      Applicants: 39  Accepted: 23  Participated: 21 
Contact with students was made by word of mouth via the high school counselors.  Application was provided directly to the high 
schools.  Transfer level English and math level ready expected. 
 
Fall 2007 - Third Year of Program   
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Eligible:  126 Applicants: 63  Accepted: 61  Participated: 54 
Implementation of ACCUPLACER.  Students had to be English 101 and Mathematic 090, Intermediate Algebra ready.  Students 
were contacted directly one-on-one by IVC Counselors when they returned to the high school for one-on-one counseling (students 
were pre-identified). 
 
 
Fall 2008 - Fourth Year of Program 
Eligible:  161 Applicants: 121 Accepted: 115 Participated: 115 
ACCUPLACER used to determine eligible students for ASPIRE.  Students had to be English 101 and Mathematic 090, 
Intermediate Algebra ready.  Students were contacted directly one-on-one by IVC Counselors when they returned to the high 
school for one-on-one counseling (students were pre-identified). 
 
Fall 2009 – Fifth Year of Program   
Eligible:  29  Applicants: 18  Accepted: 18  Participated: 14 
Implementation of “1st Step” program.  Eligibility for ASPIRE returned to college level ready for English, math and reading.  
Commencing with this cohort, if students maintained a 3.0 or higher GPA at the end of the first year the student were allowed an 
additional year of priority registration. 
 
Fall 2010 – Sixth Year of Program  
Eligible:  66  Applicants: 43  Accepted: 34  Participated: 37 
Denied or Not Eligible: 9 
Continuation of “1st Step” program.  Eligibility for ASPIRE continues that the student must be ready to enter college level English, 
math and reading courses.  
 
Fall 2011 – Seventh Year of Program 
Eligible:  56  Applicants: 40  Accepted: 36  Participated: 28 
No Response: 8 Not Eligible:  4 
Continuation of “1st Step” program (last year).  Eligibility for ASPIRE continues that the student must be ready to enter college 
level English, math and reading courses.  Fifty-six (56) Students were eligible out of the high school testing program but the 
ASPIRE program would accept any student who qualified on the ACCUPLACER examination and had no college work completed 
after graduation from high school. 
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SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S2.2 
 


Students will be able to demonstrate an under-
standing of transfer requirements and will be 
able to identify which general education 
package they should follow (CSU, UC or 
other). 


Regular contact with all students who 
come into the Transfer Center 


Student application for the 
awarding of the certificate(s) 
for CSU GE-Breadth and/or 
IGETC requirements. 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
GENERAL EDUCATION CERTIFICATE(S) AWARDED 
Students who are eligible to transfer need general education requirements completed for admission purposes.  Students must 
have a grade of “C” or higher in all courses to be awarded the IVC CSU GE-B certificate. However, to be “certified” for transfer 
admission the CSU GE-B requirements must have minimum of 39 units with at least 30 units, to include the “golden four” must be 
a grade of “C” or higher.  Thus a CSU bound student can have nine units of D and still be admissible but not eligible for the IVC 
CSU GE-B certificate.  The IGETC certificate and the admission standards requires that all courses be a grade of “C” or higher.   
The simple requirement difference between the two certificates is the critical thinking/English requirement.  IGETC requires IVC 
English 201, Advance Composition, and for the CSU system it is a choice on the general education pattern. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communication what they desire, they must think 
critical by completing their application correctly, the students must meet their responsibility of meeting the deadlines, the student 
has to know how to use and search the web, and, in these economics times, the student becomes more aware of educational 
opportunities available through programs such as WUE. 
 
GENERAL EDUCATION CERTIFICATE(S) AWARDED 2011-12* 2010-11 2009-10 2008-09 # 
CSU General Education-Breadth Certificate (CSU GE-B) 88 149 % 86 % 3 % 
Intersegmental General Education Transfer Curriculum (IGETC) 16    


Column Totals: 104 149 86 3 
 
* - Application Deadline – March 14, 2012 (still in progress). 
# - Certificates first available this academic year. 
% - Majority of Certificates are for the CSU System.  Breakdowns are still being determined (information from Admissions and Records). 
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SERVICE AREA OUTCOMES – GOAL 3.0 
 


Institutional Goal 3.0:  To Increase Institutional Effectiveness 
Student Services Goal 3.0:  To enhance the development of recruitment strategies for Imperial Valley College 


Institutional Student Learning Outcomes (ISLO) Matches:  ILO1, ILO2, ILO3, ILO4 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 3.0: To improve the Transfer Center and Articulation Services Effectiveness 


 


SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S3.0 Students, faculty, and community members will 
be able to demonstrate their knowledge and 
under- standing of and be able to assess 
current and accurate articulation information. 


The Transfer Center and Articulation 
Services unit will provide current and 
accurate articulation information. 


ASSIST database on 
CSU/UC articulations and the 
Private/- 
Independent and Out-of-State 
articulations via hits to the 
IVC Articulation Website. 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 
And 
PAOs 
3.0 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
ASSIST ARTICULATION DATABASE 
The following table demonstrates the articulations since 2008-09 to the present with many four-year CSU and UC system 
institutions still entering data for 2010-11 and 2011-12 academic years.  It appears relevant that IVC’s articulations are increasing 
with the CSU and UC institutions in a timely manner.  More articulations with some of these intuitions is expanding rapidly with the 
statewide mandate to create new transfer degree programs (SB 1440) with the CSU intuitions to assist IVC students with having 
priority for admission to  out-of-area schools.  There is also the California Identification Number (C-ID) project for common 
numbering among the community colleges but the CSU system is attempting to recognize this program as well since the CAN and 
LDTP programs have been terminated or failed respectively.  IVC’s priorities for the 2010-11 academic years were the transfer 
degrees and for 2011-12 the transfer degrees and C-ID articulations.  The restrictions with the C-ID project is that if IVC gets its 
courses qualified and another institution also has courses C-ID qualified then IVC is obligated to accept the courses with no 
questions asked.  The faculty state-wide have been hesitant on this but the community college articulation officers are subjecting 
their courses for qualification. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.   
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ASSIST ARTICULATION DATABASE 


SYSTEM/INSTITUTION 
AY – 2011-12* AY – 2010-11 AY – 2009-10 AY – 2008-09 


MAJ DEPT GE MAJ DEPT GE MAJ DEPT GE MAJ DEPT GE 
CSU Bakersfield 33 44  31 44  31 43  33 43  
CSU CA Maritime Academy             
CSU Channel Islands       25 39  25 40  
CSU Chico 132 58 1 132 58 1 132 58 1 129 58 1 
CSU Dominguez Hills 56 42 1 56 42 1 51 42 1 46 41 1 
CSU East Bay 100 34 1 92 34 1 100 34 1 94 34 1 
CSU Fresno             
CSU Fullerton    15 29  15 29  6 27  
CSU Humboldt 59 30  70 31  71 31  78 31  
CSU Long Beach 135 92  134 92  133 93  133 93  
CSU Los Angeles 58 81  57 81  46 81  58 81  
CSU Monterey Bay    16 15  16 15  16 15  
CSU Northridge 74 56 2 73 56 2 71 56 2 70 57 2 
CSU Pomona 90 53  91 53  97 53  100 52  
CSU Sacramento       45 41  46 41  
CSU San Bernardino 72 58 1 74 58 1 72 58 1 68 57 1 
CSU San Diego 133 45  119 46  100 46  95 45  
CSU San Francisco 83 82  84 86  85 86  84 89  
CSU San Jose 135 76  135 76  131 76  127 76  
CSU San Luis Obispo 63 93  65 91  64 90  64 90  
CSU San Marcos 31 38  31 39  31 35  30 37  
CSU Sonoma 22 23  21 22  19 20  1 1  
CSU Stanislaus             
UC Berkeley 105 62 1 108 59 1 108 60 1 109 60 1 
UC Davis 132 110 8 132 112 1 131 111 1 135 110 1 
UC Irvine 85 21  84 13 1 82  1 79  1 
UC Merced 22 22 3 22 22 3 21 22 3    
UC Riverside 82 59 3 83 61 3 83 61 3 83 53 3 
UC San Diego 137 37  139 37  140 36 6 133 35 6 
UC Santa Barbara    93 61 2 98 62 2 96 62 2 
UC Santa Cruz 78 52 1 75 52 1 74 53 1 71 53 1 
UC UCD – Veterinary Medicine       1      
UC UCSF – Dentistry 1   1   1  1    
UC UCSF-Pharmacy 1            


COLUMN TOTALS: 2,042 1,268 22 2,033 1,370 18 2,075 1,431 24 2,008 1,381 21 
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Transfer Center and Articulation Services Goal 3.0: To improve the Transfer Center and Articulation Services Effectiveness 


 


SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S3.1 
 


High School students and faculty and college 
faculty will be able to identify and use the high 
school/ROP articulation information. 


Work with ROP/HS personnel to assist 
in the scheduling of discipline specific 
and general meetings on ROP/HS 
articulation agreements. 


Documentation of services 
provided to include the 
tracking of ROP/HS 
articulation agreements. 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 
and 
PAOs 
3.0 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
ARTICULATIONS WITH ROP/HIGH SCHOOLS IN IMPERIAL VALLEY 
Articulations with the ROP/High Schools in Imperial Valley have increased dramatically commencing with implementation of a two-
year approval with the 2010-12 articulations.  The Regional Occupational Programs office coordinated the articulation meetings 
with the CTE programs that allowed for both faculties to develop the expand articulations.  There has been some difficulty in the 
award of college credit but that is being worked out with IVC’s Admissions and Records office and the Office of Instruction. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.   
 
ARTICULATION WITH ROP/HIGH SCHOOLS IN IMPERIAL VALLEY 
 
Historical Reference 
1988-89 Business Articulations 6 high schools (Brawley, Calexico, Calipatria, Central, Holtville & Imperial) 
1989-90 Business Articulations – Retained 
1990-91 Business Articulations – Retained 
1997-99 Business Articulations – Two-years – Expanded & Retained 
   (7 HS & ROP – Brawley, Calexico, Calipatria, Central, Holtville, Imperial, Southwest &  ROP) 
1997-98 ROP Law Enforcement - Added 
1999-00 Business & Law Enforcement Articulations – Retained 
2000-02 Business & Law Enforcement Articulations – Imperial Withdrew 
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   Moved to 2-years Articulations    
2002-04 Business, Child Dev & Law Enforcement Articulations – Addition & Retained  (Added Child Development; and, no   
   response from Imperial) 
   OCTOBER 2004 Title 5 Regulations changed concerning: 
   1. Credit by Examination (T5:  55753.) 
   2. Articulation of High School Courses  (T5:  55753.5) 
 
2005-08 Business, Child Dev & Law Enforcement Articulations – Retained 
   AUGUST 2007  Title 5 Regulations changed again: 
   1. Credit by Examination (T5:  55050.) 
   2. Articulation of High School Courses  (T5:  55051) 
 
2008-09 Total Review of HS/ROP Articulations – Additions/Revisions & Updates to meet new standards of Title 5 
2009-10 Eight High Schools/ROP Articulations – 10 courses 
2010-12 Eight High Schools/ROP Articulations – Brawley (9 courses), Calexico (5 courses), Calipatria (1 course), Central (3  
   courses), Holtville (5 courses), Imperial (1 course), San Pasqual (3 courses), and Southwest (4 courses) 
 
   Imperial Valley College implements new Credit-by-Exam and Articulation processes commencing with the Spring 2010 
   term.  Thus, leading to the expanded articulations. 
 
2012-14 In progress for renewal. 
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SERVICE AREA OUTCOMES (SAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME  
FRAME 


RESOURCES 
NEEDED ILOs 


S3.2 
 


Students will be able to make informed 
decisions about specific transfer institutions. 


Provide the services of baccalaureate 
institutional personnel to connect and 
inform transfer students of campus 
specific educational opportunities. 


Track campus 
representative’s services 
provided and student contact. 


End of 
Academic 
Year 


Unknown at 
this time 


ILO1 
ILO2 
ILO3 
ILO4 
ILO5 
and 
PAOs 
3.2 


 
ASSESSMENT OF STRATEGIES/ACTIVITIES 
 
CAMPUS REPRESENTATIVES 
Imperial Valley College has had many college representatives present on campus.  CSU and UC representation has been 
stronger in the past with CSU San Bernardino, CSU San Marcos and SDSU (Main and IV Campuses) being present.  In the 
current economic times our mainstay is SDSU.  For the UC’s, the UCSD campus is our strong point but again, due to budget cuts, 
this representative is only allowed to see students by appointment and if IVC doesn’t have appointments the representative will 
not come out to our isolated campus.  IVC does not see any UC campus representatives except during the Higher Education 
Week venues.  IVC has increased in campus representatives from California Private/Independent colleges and universities with 
these representatives either manning a table in the College Center Quad, visiting classrooms or having scheduled appointments.  
These institutions are now affordable to the students of IVC by being either the same costs to attend a CSU or more inexpensive.  
With the primary concerns being 1) costs and 2) time to degree.  Many of these institutions are offering scholarships and/or 
housing opportunities specifically targeted to transfer students. 
 
This section of the comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) 
as presented with the Title 5 mandates for the Transfer Center and articulation services support the Institutional Learning 
Outcomes (ILOs) of Communication Skills, Critical Thinking Skills, Personal Responsibility, Information Literacy, and Global 
Awareness.  In summary of this SAO in response to the ILOs the student must communicate what they desire, they must think 
critically by asking questions of the institutions and/or programs, the students must meet their responsibility of meeting the 
deadlines, the student has to know how to use and search the web, and, in these economics times, the student becomes more 
aware of educational opportunities available through programs such as WUE or our California private/independent institutions. 
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Campus Representatives – Contacts (Appointments [days visited and hours available] and/or College Center Table/Classroom Visits) 
 ▪College & University Day – Please refer to Service Area Outcomes S1.1 for Colleges Represented figures. 


▪SDEC College Mini-Fair – Spring Terms (Event commenced 3 year ago.) – Colleges represented average between 8 to 15 colleges each spring term.  More out-of-state 
colleges are starting to participate in this spring event. 


 2011-12* 2010-11 2009-10 2008-09 # 
 Note:  Estimated Figures – Tracking Not Complete Appt Table/Class Appt Table/Class Appt Table/Class Appt Table/Class 
 Academy of Art University – San Francisco        3V-5 Hrs/45 
 Alliant International University – San Diego        1V-5 Hrs/0 
 Brandman University – Palm Desert  4V-16 Hrs/0       
 Fashion Institute of Design & Merchandising 


(FIDM/SD) 
       1V-3 Hrs/0 


 La Sierra University – LA Basin        1V-4 Hrs/0 
 National University – San Diego  6V-20Hrs/0  6V-24 Hrs/0  6V-24 Hrs/0  6V-24 Hrs/0 
 Northern Arizona University (NAU-Yuma Campus) 137  257 8V-9.5 Hrs/0 72  13 4V-17 Hrs/54 
 University of Phoenix – IV & SD        5V-27.5 Hrs/0 
 CSU San Bernardino     5    
 CSU San Marcos     6  12  
 SDSU/IV 22  19 (7 Days)  10  73 0 
 UCSD 10  21  26  34 0 
 UCSB       0 1V-4Hrs/0 
 Xochicalco University – Mexico  3V-9Hrs/0  3V-9Hrs/0  3V-9Hrs/0   
 
 
 4. Analyze the data presented visually (graphs, diagrams, etc.) and verbally (text) as appropriate, present any trends, 
  anomalies, and conclusions.  Explain the program’s success or failure in meeting the objectives presented above 
  in item one.  Explain the ways that the program utilized the student learning or service area outcome data    
  presented in item three to improve the program (changes to curriculum, instructional methodology, support   
  services, etc.) 
 


The Transfer Center and Articulation Services program is successful in meeting the Title 5 mandates and the 
comprehensive review supports the Program Area Objectives (PAOs) and the Service Area Outcomes (SAOs) as 
presented along with supporting the Institutional Learning Outcomes (ILOs) of Communication Skills, Critical Thinking 
Skills, Personal Responsibility, Information Literacy, and Global Awareness.   
 
Improvement to the program:  Articulation actions need to be increased due to the implementation of the new Transfer 
Degrees (SB 1440) and the C-ID submissions to complement the degrees.  The 2010-11 academic year saw the 
statewide establishment of the new degrees with a minimum of two being required by the Fall 2011 term.  These 
degrees moved to the front to be reviewed and established before the submission of course outline-of-records for the 
C-ID project.  The main delay in submission of courses for C-ID is the identification on our course outlines-of-record 
(COR) of the inclusion of SLOs, reading, writing and out-of-class assignments, and updating of textbooks.  This was a 
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major task for the Curriculum Committee for 2011-12 but the campus has been successful.  The Articulation Officer 
will commence submissions for C-ID qualification this April 2012.  The Transfer Center mandates are being 
accomplished but with the loss of the full-time clerical and part-time counseling help the tasks have become delayed.  
This will probably not be resolved in the near future but it still is a need to help the students of IVC to be successful for 
the future. 


 
 
B. PRESENT: Snapshot of the State of the Program in the Current Semester: Fall 2011 
 
 1. Give a verbal description of the program as it exists at the present time.  Include information on current staffing  
  levels, current student enrollments, student learning or service are outcome implementation, number of majors,  
  and/or other data as appropriate. 
 


The Transfer Center and Articulation Services program current status is stable but soon to move to critical in the near 
future.  The items of concern are:   
1. Staff [Title 5 Mandates:  3) STAFFING] 
 a. Transfer Center Secretary:  The program has had a full-time secretary since its inception in 1985 as part of 
the statewide pilot program in the state for Transfer Centers.  This is one of the mandates (Item 1.4) and needs to be 
considered as soon as budgetary constraints allow.  This position is crucial to accomplishing all of the transfer and 
articulation duties of the program.  With the current status the Director also has to stop and do the day-to-day clerical 
duties for the program to continue and meet the demands of the students, faculty and the community.   
 b. Part-Time Counselor:  This position was approved for the 2009-10 academic year and then due to the 
statewide budgetary constraints was terminated in December 2010.  This causes a lack of accessibility to the Transfer 
Center Services with a reduction in availabilities through appointments, workshops and the terminated of field fieldtrips 
to for year colleges and universities.  This is a future need. 
 c. Transfer Center Director/Articulation Officer:  This incumbent in this position is retiring and if the campus 
budget does not fund this position there will be difficulties in meeting the statewide mandates.  This position needs to 
be replaced.  There are accreditation, curriculum, articulation, and transfer issues that need to be addressed for the 
future of the IVC students. 
2. Articulation:   This is a labor intensive job that many people do not realize.  The curriculum of the   campus, the 
major, the transfer issues with the courses, the transfer degrees, the C-ID program,  CurricUNET and the Title 5 
mandates all involved a connection with articulation.  More time needs to  be allowed to the future projects to keep 
IVC competitive for its student’s success. 
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 2. Verbally describe any outside factors that are currently affecting the program. (For example:  changes in job   
  market, changing technologies, changes in transfer destinations, etc.) 
 


The biggest outside factors that is affecting all of the students who desire to transfer and continue to achieve their 
educational and careers goals is the economy in the State of California.  The tuition costs for public institutions in 
California have become a barrier for the student of Imperial Valley.  Being the most economically poor county in the 
nation and the costs to attend a college or university rising (For example:  UC approximately $44,000 [minimum of 3-4 
years] and CSU between $25,-29,000 [minimum of 3 years] is making higher education not existing.  This has made 
the California Private/Independent institutions affordable as well as out-of-state institutions along with participation in 
the Western Undergraduate Exchange (WUE) programs (tuition plus half program).  This factor alone has caused a 
hugh learning curve for the Transfer Center Director to learn new information and then be able to share it with her 
colleagues on campus.  Articulation with the out-of-state institutions is on the increase as well.  The phrase used by 
the Transfer Center Director is “costs” and “time to degree!”  The students of IVC need to “think outside the box” to be 
able to obtain their education in a timely manner. 


 
 
 3. List any significant issues or problems that the program is immediately facing. 
 


Staffing and articulation concerns.   
Staffing – Replacement of the Transfer Center director/Articulation Officer is critical t the campus.  The Articulation 
Officer is an important resource for all faculty (counseling and instructional) and administration by providing up-to-date 
articulation/transfer information and issues affecting Imperial Valley college’s academic programs and student 
populations.  The Articulation Officers duties include the establishing of articulation agreements regarding those 
courses that will transfer as lower-division requirements, including specifics courses that will meet general education, 
course-to-course, a major preparation and updating annually IVC’s AA/AS General Education requirements (along 
with the CSU GE-Breadth and IGETC patterns).  IVC’s Transfer Center Director/Articulation Officer position serves all 
of IVC’s students. 
Articulation – Transfer Degrees (SB-1440) between California Community Colleges and CSU’s.  The goal of these 
programs is to facilitate a smoother transition for CA community college students transferring to a CSU by completing 
this specific degree and also gain priority admission.  There are a lot of new AA-T/AS-T programs being created and 
IVC needs to stay on top of these degrees.  Along with this is the C-ID program that this runs parallel to the Transfer 
Degrees.  IVC is just starting the C-ID submissions since the mandates to have two transfer degrees established by 
Fall 2011 took priority over C-ID.  IVC accomplished the degrees now we need to move onto the C-ID submissions 
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since our outlines are just now up to date as this fall 2011 Curriculum Committee push for SLOs, reading, writing and 
out-of-class assignments along with textbooks being upgraded so that there is nothing older than 5 years (unless it is 
a reference text).   


 
 
C. FUTURE: Program Objectives for the Next Three Academic Years: 2011-12, 2012-13, 2013-14 
 
 1. Identify the program objectives for the next three academic years, making sure these objectives are consistent with the  
  college’s Educational Master Plan goals.  Include how accomplishment is to be identified or measured and identify the   
  planned completion dates.  If any objectives are anticipated to extend beyond this three-year period, identify how much is to 
  be accomplished by the end of this review period and performance measures. 
 
TRANSFER CENTER AND ARTICULATION SERVICES – PROGRAM AREA OBJECTIVES (PAOs) 
2012-13, 2013-14, AND 2014-15 ACADEMIC YEARS 
 
PROGRAM AREA OBJECTIVES (PAOs) – GOALS 1.0, 2.0, and 3.0 
 


Institutional Goal 1.0  To Increase Student Success 
Student Services Goal 1.0  To improve student success at Imperial Valley College 


Institutional  Learning Outcomes (ILO) Matches:  ILO1, ILO2, IL03, IL04 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 1.0: To increase student success through use of the Transfer Center and Articulation Services at Imperial 
Valley College 


 


PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME 
FRAME 


RESOURCES 
NEEDED 


SAOs 
LINK 


1.0 The Transfer Center and Articulation 
Services faculty and staff will ensure that 
students receive accurate and up-to-date 
academic and transfer information through 
coordinated transfer counseling service.   
Title 5 Mandates - (C). 


1.0.1 Develop, revise and distribute Transfer 
Center brochure, semester newsletter, 
flyers, posters, mailers and 
advertisements to all events and activities 
involving transfer (field trips, campus 
representatives, visitations and 
appointments, etc.) 


N/A N/A Unknown at 
this time 


N/A 


  1.0.2 Maintain Transfer Center bulletin boards 
and web site with current transfer 
information 


N/A N/A N/A N/A 


  1.0.3 Coordinate College and University Day 
and invite university representatives from 
the UC, CSU and Private/Independent 
Systems and provide media coverage. 


Record determined and 
estimated number of 
attendees 


End of 
Academic 
Year 


Unknown at 
this time 


S1.1 
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  1.0.4 Participate in professional, regional and 
state meetings of Transfer Center 
Directors and Articulation Officers 


SARS Grid to track 
contacts/users for transfer 
and articulation (reflects 
currency) meetings. 


End of 
Academic 
Year 


Travel  Funds P1.0 


1.1 The Transfer Center and Articulation 
Services faculty and staff will assist 
students in the transition process, 
including timely completion and submittal 
of necessary forms and applications.  Title 
5 Mandates - (F). 


1.1.1 Conduct Specific Topic Workshops such 
as:  CSU/UC Admission Application 
Workshops; Scholarship(s); and 
Supplemental Application workshops, etc. 


Record number of 
attendees at workshops 
and conduct a survey. 


End of 
Academic 
Year 


Unknown at 
this time 


S1.0 


1.2 The Transfer Center and Articulation 
Services faculty and staff will provide a 
resource library of college catalogs, 
transfer guides, articulation information 
and agreements, applications to 
baccalaureate 1.2institutions, and related 
transfer Maintain updated list of current 
reference materials information.   
Title 5 Mandates - (H). 


1.2.1 Maintain updated list of current reference 
materials 


N/A N/A N/A N/A 


1.3 The Transfer Center and Articulation 
Services faculty and staff will Each district 
governing board shall provide space and 
facilities adequate to support the transfer 
center and its activities.  Each district shall 
designate a particular location on campus 
as the focal point of transfer functions.  
This location should be readily identifiable 
and accessible to students, faculty, and 
staff.   
Title 5 Mandate - 2) FACILITIES. 


1.3.1 The Transfer Center location is readily 
identifiable and accessible to students, 
faculty and staff 


N/A N/A N/A N/A 


1.4 Each district governing board shall 
provide clerical support for the transfer 
center and assign college staff to 
coordinate the activities of the transfer 
center; to coordinate underrepresented 
student transfer efforts; to serve as liaison 
to articulation, to student services, and to 
instructional programs on campus; and to 
work with baccalaureate institution 
personnel.   
Title 5 Mandate - 3) STAFFING 


1.4.1 Staffing is currently one Transfer Center 
Director, one full-time Transfer Center 
Counselor, one half-time counselor, and 
one full-time clerical support person. 


Review program statistics 
to maintain staffing to 
service students. 


End of 
Academic 
Year 


Unknown at 
this time 


S1.2 
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Institutional Goal 2.0  To Increase Student Retention 


Student Services Goal 2.0  To increase the retention level of Imperial Valley College Students 
Institutional  Learning Outcomes (ILO) Matches:  ILO1, ILO2, IL03, IL04 and ILO5 


Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 
Transfer Center and Articulation Services Goal 2.0: To improve student retention in the Transfer Center program 


 


PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME 
FRAME 


RESOURCES 
NEEDED 


SAOs 
LINK 


2.0 The Transfer Center and Articulation 
Services faculty and staff will identify, 
contact, and provide transfer support 
services to targeted student populations 
as identified in the transfer center plan, 
with priority emphasis placed on 
underrepresented student populations.  
These activities shall be developed and 
implemented in cooperation with student 
services, with faculty, and with 
baccalaureate institution personnel as 
available.  Title 5 Mandate - (A). 


2.0.1 
 


Establish liaison contacts in Imperial 
County to includes, but not limited to:  
IVPHE, IVCR, HS/ROP representatives, 
IVC Divisions, etc. 


Identify group or program 
meeting and/or event, 
attendees, and collect 
minutes and/or notes of 
event for distribution. 


End of 
Academic 
Year 


Unknown at 
this time 


P2.0 


  2.0.2 Conduct classroom and/or Transfer 
Center visitations. 


Record number of 
attendees. 


N/A Unknown at 
this time 


N/A 


  2.0.3 Identify and develop a system for timely 
identification of potential transfer students, 
especially under represented students 


ASPIRE Program - tracking 
of students by academic 
year and conducting an exit 
survey. 


End of 
Academic 
Year 


Unknown at 
this time 


S2.1 


2.1 The Transfer Center and Articulation 
Services faculty and staff will support the 
progress of transfer students through 
referral as necessary, to such services as 
ability and diagnostic testing, tutoring, 
financial assistance, counseling, and to 
other instructional and student services on 
campus as appropriate.   
Title 5 Mandates - (E). 


2.1.1 Promote services to students on 
diagnostic testing, tutoring, financial 
assistance, counseling and other 
resources as identified 


Record referrals in student 
file; and, provide access to 
tutoring and other 
appropriate workshops 


N/A N/A N/A 


2.2 The Transfer Center and Articulation 
Services faculty and staff will support the 
district governing board by including in its 
transfer center plan a plan of institutional 
research for ongoing internal evaluation of 
the effectiveness of the college’s transfer 
efforts, and the achievement of its transfer 
center plan.  Title 5 Mandate - 5) 
EVALUATION and REPORTING 


2.2.1 Submission an annual report to the 
Chancellor describing the status of the 
district's efforts to implement its transfer 
center(s), achievement of transfer center 
plan targets and goals, and expenditures 
supporting transfer center operations. 


Submission of Annual 
Report 


End of 
Academic 
Year 


N/A P2.2 
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Institutional Goal 3.0  To Increase Institutional Effectiveness 
Student Services Goal 3.0  To enhance the development of recruitment strategies for Imperial Valley College 


Institutional  Learning Outcomes (ILO) Matches:  ILO1, ILO2, IL03, IL04 and ILO5 
Communication Skills – Critical Thinking Skills – Personal Responsibility – Information Literacy – Global Awareness 


Transfer Center and Articulation Services Goal 3.0: To improve the Transfer Center and Articulation Services Effectiveness 
 


PROGRAM AREA OBJECTIVE(S) (PAOs) STRATEGIES/ACTIVITIES 
RUBRIC 
MEASUREMENT TOOL(S) 


TIME 
FRAME 


RESOURCES 
NEEDED 


SAOs 
LINK 


3.0 The Transfer Center and Articulation 
Services faculty and staff will ensure the 
provision of academic planning for 
transfer, the development and use of 
transfer admission agreements with 
baccalaureate institutions where available 
and as appropriate, and the development 
and use of course-to-course and major 
articulation agreements.  Academic 
planning and articulation activities shall be 
provided in cooperation with student 
services, with faculty, and with 
baccalaureate institution personnel as 
available.  Title 5 Mandates - (B). 


3.0.1 Increase course-to-course and/or other 
articulations with four-year institutions 


ASSIST database on 
CSU/UC articulations and 
the Private/- 
Independent and Out-of-
State articulations. 


End of 
Academic 
Year 


Unknown at 
this time 


S3.0 


  3.0.2 CurricuNet Implementation - Develop 
training, conduct meetings and reviews 
with Divisions or Area leads on curriculum 
matters. 


Track courses, majors and 
certificates through 
CurricuNet. 


End of 
Academic 
Year 


Unknown at 
this time 


P3.0 


  3.0.3 Work with ROP/HS personnel to assist in 
the scheduling of discipline specific and 
general meetings on ROP/HS articulation 
agreements. 


Track and monitor ROP/HS 
articulation agreements. 


End of 
Academic 
Year 


Unknown at 
this time 


S3.1 


  3.0.4 Attend statewide, regional and campus 
meetings pertaining to transfer and 
articulation issues and concerns. 


Identify meetings and 
present information at 
departmental, counseling 
and other appropriate 
meetings. 


End of 
Academic 
Year 


Unknown at 
this time 


See 
S3.1 


3.1 The Transfer Center and Articulation 
Services faculty and staff will monitor the 
progress of transfer students to the point 
of transfer, in accordance with monitoring 
activities established in the Transfer 
Center Plan.  Title 5 Mandates - (D). 


3.1.1 Recruit students into ASPIRE program. Track and monitor the 
progress of ASPIRE 
students to point of 
transfer. 


End of 
Academic 
Year 


Unknown at 
this time 


S2.1 


3.2 The Transfer Center and Articulation 
Services faculty and staff will in 
cooperation with baccalaureate institution 
personnel as available develop and 
implement a schedule of services for 
transfer students to be provided by 


3.2.1 Recruit baccalaureate institutional 
personnel to provide services for transfer 
students. 


Track campus 
representatives, services 
provided and student 
contact and conduct a 
survey. 


End of 
Academic 
Year 


Unknown at 
this time 


S3.2 
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baccalaureate institution staff.  Title 5 
Mandates - (G). 


 
 
 2. Identify how student learning or service area outcomes will be expanded and fully implemented into the program.  Include a 
  progress timeline for implementation and program improvement.    
 


Service area outcomes are fully implemented and assessed.  The future depends upon the staffing of the Transfer 
Center and Articulation Services program.  Where the students of IVC decide to transfer too will determine the 
increase of articulation.  Another items for expansion is the display of out-of-state articulation and transfer issues on 
the IVC website.  More help is necessary. 


 
 
 3. Identify any resources needed to accomplish these objectives.  Identify any obstacles toward accomplishment and the plan 
  to surmount these obstacles.    
 


Staffing is critical for the program and the campus to meet the Title 5 mandates. 


 
 4. Identify any outside factors that might influence your program during the next three years. 
 


Funding and lack of staffing along with changes to California’s admission requirements by the public education 
systems (University of California and the California State University institutions).  


 





