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IMPERIAL VALLEY COLLEGE 
PROGRAM REVIEW COMPLIANCE FORM AND REQUEST FOR RESOURCES 


ACADEMIC YR. \~-I"\ 


Request for Resources (check all that apply) 


Please analyze your Program Review data as well as your SLO/SAO assessment findings in order to update to your Comprehensive Program Review 
report as needed. All changes to area needs and subsequent requests for additional resources must be reporled at this time. 


If your program is scheduled for a Comprehensive Program Review all forms are to be completed and submitted to the appropriate Dean/VP. If you 
are completing the annual Program Review Assessment only and have no changes 10 area oeeds, sign below and submit this fonn 10 appropriate 
Dean/VP. lf your needs have changed as a result of your annual assessment of program review data, please complete the appropriate Request for 
Resources form(s) and submit to appropriate DeanNP. 


Date 


Please attach the folJQwing documents to this Program Review Compliance form if you are requesting additional resources: 


-" Comprehensive Program Review 
-" Data Analysis f orm 
./ SLO/SAO Assessments 
-" Request for Resourees Forms 


03/ts/2013 
Date 







• 2013·14 Program Review ORG Report 


Imperial Valley 
College 


Program Review 


16450 S8 70 M Suppl.emental $0.00 
16450 SB 70 (V) SU $1,343.20 


3110 STIIS Certificated Instructional 16450 SB 70 (VJ Su $0.00 
3220 PERS Oassified Nonlnst ructlon 16450 SB 70 (V) Su emental $147.2.5 
3 310 FICA·Certlflcated 16450 SB 70 V Su em en ta I $0.00 
3320 FICA·Classlfied 16450 SB 70 IV Su lemental $81.96 
3330 Medicare-Certificated 16450 58 70 Su emental $0.00 
3340 Medicare-<:lassmed 16450 SB 70 (V) Su pplemental $19.16 
3420 Health Insurance • Classlfled 16450 SB 70 (V) SUpplemenlal $589.03 
3510 SUI • Certific;ited 16450 SB 70 (V) Supplemental $0.00 
3520 SUI - Classified 16450 SB 70 (V) Su emental $21.28 
3610 Workers' Comp - Cer tificated 16450 SB 70 V) Su lemental so.oo 
4320 Instructional Su lemental $0.00 
4480 Hospitallty lemental $0.00 
5210 Travel - Mltea lemental $0.00 
5220 Travel · Staff Conferences $0.00 
5625 Indirect Cost Ex nse $0.00 
5740 Advertlsl $0.00 


$0.00 
under SC 16450 SB 70 $0.00 


$2,Z06.SS 


Actual Grand Total: $2,206.88 
Budgeted Grand Total: $31,6.21.00 


Reque•tlllfl Grand Total: $32,756.00 
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2013-14 Program Review ORG Report Printed on 3/19/2013


Imperial Valley


College
Program Review


Org: 103, Description: Human Resources
Acct Description Fund Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4401 Other Supplies 11001 Unrestricted - General $982.75 $3,500.00 $982.00 Routine Office Operations Account 10


4401 Other Supplies 17360 HR - Wellness Program $7,816.24 $10,000.00 $5,000.00 "The Wellness Committee would like to maintain at miniumum at least $5,000 annually to continue to develop the Wellness Plan and Activities.  Items on 9


4455 Copying/Printing 11001 Unrestricted - General $1,035.20 $3,500.00 $1,035.00 Routine copy machine maintenance/paper/print/etc.10


4460 Office Supplies 11001 Unrestricted - General $1,090.81 $2,500.00 $1,090.00 Main office supply account 10


5110 Consulting Services 11001 Unrestricted - General $350.00 $2,500.00 $350.00 To compile a screening committee (member) informational presentation in order to ensure appropriate EEO Plan complianceEEO8


5210 Travel - Mileage 11001 Unrestricted - General $0.00 $200.00 $0.00 Reimbursement for routine travel to ICOE 10


5220 Travel - Staff Conferences 11001 Unrestricted - General $695.16 $2,000.00 $695.00 Staff Development 10


5220 Travel - Staff Conferences 15901 Staff Diversity $1,993.50 $2,650.00 $1,500.00 Travel for HR staff to ACHRO conference in Palm Springs and travel for Dean of HR to LCW, and SHRM conferences.  9


5310 Memberships and Dues 11001 Unrestricted - General $660.00 $1,000.00 $660.00 Annual Memberships to IVHRA & SHRM for HR Staff Members10


5730 Legal Expense 11001 Unrestricted - General $21,480.28 $25,000.00 $21,480.00 Normal Routine Legal Expenses with negotiations and employee related issues10


5740 Advertising Expense 11001 Unrestricted - General $1,772.42 $2,500.00 $1,772.00 Routine Advertising expense for employment notices throughout the year10


5740 Advertising Expense 11501 Lottery Unrestricted $0.00 $0.00 $0.00 Routine Advertising expense for employment notices throughout the year10


5740 Advertising Expense 15901 Staff Diversity $1,081.63 $2,389.00 $1,100.00 With the Staff Diversity Account HR pays for a portion of the advertising expenses incurred throughout the year for the advertising and 9


5840 Physical Exam/Class B Lic Fees 11001 Unrestricted - General $1,522.00 $1,750.00 $1,522.00 Routine Pre-Employment Screening Exams for new employees that must be done prior to employment10


5850 Fingerprinting 11001 Unrestricted - General $2,843.00 $3,250.00 $2,843.00 Routine Pre-Employment Fingerprinting for new employees10


5860 Postage 11001 Unrestricted - General $2,613.49 $2,500.00 $2,613.00 Routine Mailing Postage Costs for items sent from Human Resources10


Totals: $45,936.48 $65,239.00 $42,642.00


Actual Grand Total: $45,936.48


Budgeted Grand Total: $65,239.00


Requesting Grand Total: $42,642.00
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2013-14 Program Review FUND Report Printed on 3/19/2013


Imperial Valley


College
Program Review


Fund: 11001, Description: Unrestricted - General
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4401 Other Supplies 103 Human Resources $982.75 $3,500.00 $982.00 Routine Office Operations Account 10


4455 Copying/Printing 103 Human Resources $1,035.20 $3,500.00 $1,035.00 Routine copy machine maintenance/paper/print/etc.10


4460 Office Supplies 103 Human Resources $1,090.81 $2,500.00 $1,090.00 Main office supply account 10


5110 Consulting Services 103 Human Resources $350.00 $2,500.00 $350.00 To compile a screening committee (member) informational presentation in order to ensure appropriate EEO Plan complianceEEO8


5210 Travel - Mileage 103 Human Resources $0.00 $200.00 $0.00 Reimbursement for routine travel to ICOE 10


5220 Travel - Staff Conferences 103 Human Resources $695.16 $2,000.00 $695.00 Staff Development 10


5310 Memberships and Dues 103 Human Resources $660.00 $1,000.00 $660.00 Annual Memberships to IVHRA & SHRM for HR Staff Members10


5730 Legal Expense 103 Human Resources $21,480.28 $25,000.00 $21,480.00 Normal Routine Legal Expenses with negotiations and employee related issues10


5740 Advertising Expense 103 Human Resources $1,772.42 $2,500.00 $1,772.00 Routine Advertising expense for employment notices throughout the year10


5840 Physical Exam/Class B Lic Fees 103 Human Resources $1,522.00 $1,750.00 $1,522.00 Routine Pre-Employment Screening Exams for new employees that must be done prior to employment10


5850 Fingerprinting 103 Human Resources $2,843.00 $3,250.00 $2,843.00 Routine Pre-Employment Fingerprinting for new employees10


5860 Postage 103 Human Resources $2,613.49 $2,500.00 $2,613.00 Routine Mailing Postage Costs for items sent from Human Resources10


Totals: $35,045.11 $50,200.00 $35,042.00


Fund: 15901, Description: Staff Diversity
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5220 Travel - Staff Conferences 103 Human Resources $1,993.50 $2,650.00 $1,500.00 Travel for HR staff to ACHRO conference in Palm Springs and travel for Dean of HR to LCW, and SHRM conferences.  9


5740 Advertising Expense 103 Human Resources $1,081.63 $2,389.00 $1,100.00 With the Staff Diversity Account HR pays for a portion of the advertising expenses incurred throughout the year for the advertising and 9


Totals: $3,075.13 $5,039.00 $2,600.00


Fund: 17360, Description: HR - Wellness Program
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4401 Other Supplies 103 Human Resources $7,816.24 $10,000.00 $5,000.00 "The Wellness Committee would like to maintain at miniumum at least $5,000 annually to continue to develop the Wellness Plan and Activities.  Items on 9


Totals: $7,816.24 $10,000.00 $5,000.00


Actual Grand Total: $45,936.48


Budgeted Grand Total: $65,239.00


Requesting Grand Total: $42,642.00
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2013-14 Program Review PROGRAM Report Printed on 3/19/2013


Imperial Valley


College
Program Review


Program: 6730, Description: Human Resources Management
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4401 Other Supplies 103 Human Resources $982.75 $3,500.00 $982.00 Routine Office Operations Account 10


4455 Copying/Printing 103 Human Resources $1,035.20 $3,500.00 $1,035.00 Routine copy machine maintenance/paper/print/etc.10


4460 Office Supplies 103 Human Resources $1,090.81 $2,500.00 $1,090.00 Main office supply account 10


5110 Consulting Services 103 Human Resources $350.00 $2,500.00 $350.00 To compile a screening committee (member) informational presentation in order to ensure appropriate EEO Plan complianceEEO8


5210 Travel - Mileage 103 Human Resources $0.00 $200.00 $0.00 Reimbursement for routine travel to ICOE 10


5220 Travel - Staff Conferences 103 Human Resources $695.16 $2,000.00 $695.00 Staff Development 10


5310 Memberships and Dues 103 Human Resources $660.00 $1,000.00 $660.00 Annual Memberships to IVHRA & SHRM for HR Staff Members10


5730 Legal Expense 103 Human Resources $21,480.28 $25,000.00 $21,480.00 Normal Routine Legal Expenses with negotiations and employee related issues10


5740 Advertising Expense 103 Human Resources $1,772.42 $2,500.00 $1,772.00 Routine Advertising expense for employment notices throughout the year10


5840 Physical Exam/Class B Lic Fees 103 Human Resources $1,522.00 $1,750.00 $1,522.00 Routine Pre-Employment Screening Exams for new employees that must be done prior to employment10


5850 Fingerprinting 103 Human Resources $2,843.00 $3,250.00 $2,843.00 Routine Pre-Employment Fingerprinting for new employees10


5860 Postage 103 Human Resources $2,613.49 $2,500.00 $2,613.00 Routine Mailing Postage Costs for items sent from Human Resources10


Totals: $35,045.11 $50,200.00 $35,042.00


Program: 6760, Description: Staff Diversity
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4460 Office Supplies 103 Human Resources $1,227.88 $1,228.43 $0.00 Routine office supplies cost.  The Staff Diversity account helps offset the office supply costs.9


5220 Travel - Staff Conferences 103 Human Resources $1,993.50 $2,650.00 $1,500.00 Travel for HR staff to ACHRO conference in Palm Springs and travel for Dean of HR to LCW, and SHRM conferences.  9


5740 Advertising Expense 103 Human Resources $1,081.63 $2,389.00 $1,100.00 With the Staff Diversity Account HR pays for a portion of the advertising expenses incurred throughout the year for the advertising and 9


Totals: $4,303.01 $6,267.43 $2,600.00


Program: 6790, Description: Other General Inst Support Services
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4401 Other Supplies 103 Human Resources $7,816.24 $10,000.00 $5,000.00 "The Wellness Committee would like to maintain at miniumum at least $5,000 annually to continue to develop the Wellness Plan and Activities.  Items on 9


Totals: $7,816.24 $10,000.00 $5,000.00


Actual Grand Total: $47,164.36


Budgeted Grand Total: $66,467.43


Requesting Grand Total: $42,642.00
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2013-14 Program Review ACCOUNTS Report Printed on 3/19/2013


Imperial Valley


College
Program Review


Account: 4401, Description: Other Supplies
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4401 Other Supplies 103 Human Resources $982.75 $3,500.00 $982.00 Routine Office Operations Account 10


4401 Other Supplies 103 Human Resources $7,816.24 $10,000.00 $5,000.00 "The Wellness Committee would like to maintain at miniumum at least $5,000 annually to continue to develop the Wellness Plan and Activities.  Items on 9


Totals: $8,798.99 $13,500.00 $5,982.00


Account: 4455, Description: Copying/Printing
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4455 Copying/Printing 103 Human Resources $1,035.20 $3,500.00 $1,035.00 Routine copy machine maintenance/paper/print/etc.10


Totals: $1,035.20 $3,500.00 $1,035.00


Account: 4460, Description: Office Supplies
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


4460 Office Supplies 103 Human Resources $1,090.81 $2,500.00 $1,090.00 Main office supply account 10


Totals: $1,090.81 $2,500.00 $1,090.00


Account: 5110, Description: Consulting Services
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5110 Consulting Services 103 Human Resources $350.00 $2,500.00 $350.00 To compile a screening committee (member) informational presentation in order to ensure appropriate EEO Plan complianceEEO8


Totals: $350.00 $2,500.00 $350.00


Account: 5210, Description: Travel - Mileage
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5210 Travel - Mileage 103 Human Resources $0.00 $200.00 $0.00 Reimbursement for routine travel to ICOE 10


Totals: $0.00 $200.00 $0.00


Account: 5220, Description: Travel - Staff Conferences
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5220 Travel - Staff Conferences 103 Human Resources $695.16 $2,000.00 $695.00 Staff Development 10


5220 Travel - Staff Conferences 103 Human Resources $1,993.50 $2,650.00 $1,500.00 Travel for HR staff to ACHRO conference in Palm Springs and travel for Dean of HR to LCW, and SHRM conferences.  9
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2013-14 Program Review ACCOUNTS Report Printed on 3/19/2013


Totals: $2,688.66 $4,650.00 $2,195.00


Account: 5310, Description: Memberships and Dues
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5310 Memberships and Dues 103 Human Resources $660.00 $1,000.00 $660.00 Annual Memberships to IVHRA & SHRM for HR Staff Members10


Totals: $660.00 $1,000.00 $660.00


Account: 5730, Description: Legal Expense
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5730 Legal Expense 103 Human Resources $21,480.28 $25,000.00 $21,480.00 Normal Routine Legal Expenses with negotiations and employee related issues10


Totals: $21,480.28 $25,000.00 $21,480.00


Account: 5740, Description: Advertising Expense
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5740 Advertising Expense 103 Human Resources $1,772.42 $2,500.00 $1,772.00 Routine Advertising expense for employment notices throughout the year10


5740 Advertising Expense 103 Human Resources $1,081.63 $2,389.00 $1,100.00 With the Staff Diversity Account HR pays for a portion of the advertising expenses incurred throughout the year for the advertising and 9


Totals: $2,854.05 $4,889.00 $2,872.00


Account: 5840, Description: Physical Exam/Class B Lic Fees
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5840 Physical Exam/Class B Lic Fees 103 Human Resources $1,522.00 $1,750.00 $1,522.00 Routine Pre-Employment Screening Exams for new employees that must be done prior to employment10


Totals: $1,522.00 $1,750.00 $1,522.00


Account: 5850, Description: Fingerprinting
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5850 Fingerprinting 103 Human Resources $2,843.00 $3,250.00 $2,843.00 Routine Pre-Employment Fingerprinting for new employees10


Totals: $2,843.00 $3,250.00 $2,843.00


Account: 5860, Description: Postage
Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


5860 Postage 103 Human Resources $2,613.49 $2,500.00 $2,613.00 Routine Mailing Postage Costs for items sent from Human Resources10


Totals: $2,613.49 $2,500.00 $2,613.00


Actual Grand Total: $45,936.48


Budgeted Grand Total: $65,239.00


Requesting Grand Total: $42,642.00
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2013-14 Program Review PLAN Report Printed on 3/19/2013


Imperial Valley


College
Program Review


Professional Development Plan
# Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


1 5220 Travel - Staff Conferences 103 Human Resources $695.16 $2,000.00 $695.00 Staff Development 10


2 5220 Travel - Staff Conferences 103 Human Resources $1,993.50 $2,650.00 $1,500.00 Travel for HR staff to ACHRO conference in Palm Springs and travel for Dean of HR to LCW, and SHRM conferences.  9


3 5310 Memberships and Dues 103 Human Resources $660.00 $1,000.00 $660.00 Annual Memberships to IVHRA & SHRM for HR Staff Members10


Totals: $3,348.66 $5,650.00 $2,855.00


Routine Operational Cost Plan
# Acct Description Org Description Actual (11-12) Budgeted (11-12) Requesting Justification Prio


1 4401 Other Supplies 103 Human Resources $982.75 $3,500.00 $982.00 Routine Office Operations Account 10


2 4401 Other Supplies 103 Human Resources $7,816.24 $10,000.00 $5,000.00 "The Wellness Committee would like to maintain at miniumum at least $5,000 annually to continue to develop the Wellness Plan and Activities.  Items on 9


3 4455 Copying/Printing 103 Human Resources $1,035.20 $3,500.00 $1,035.00 Routine copy machine maintenance/paper/print/etc.10


4 4460 Office Supplies 103 Human Resources $1,090.81 $2,500.00 $1,090.00 Main office supply account 10


6 5110 Consulting Services 103 Human Resources $350.00 $2,500.00 $350.00 To compile a screening committee (member) informational presentation in order to ensure appropriate EEO Plan complianceEEO8


7 5210 Travel - Mileage 103 Human Resources $0.00 $200.00 $0.00 Reimbursement for routine travel to ICOE 10


8 5730 Legal Expense 103 Human Resources $21,480.28 $25,000.00 $21,480.00 Normal Routine Legal Expenses with negotiations and employee related issues10


10 5740 Advertising Expense 103 Human Resources $1,772.42 $2,500.00 $1,772.00 Routine Advertising expense for employment notices throughout the year10


11 5740 Advertising Expense 103 Human Resources $1,081.63 $2,389.00 $1,100.00 With the Staff Diversity Account HR pays for a portion of the advertising expenses incurred throughout the year for the advertising and 9


12 5840 Physical Exam/Class B Lic Fees 103 Human Resources $1,522.00 $1,750.00 $1,522.00 Routine Pre-Employment Screening Exams for new employees that must be done prior to employment10


13 5850 Fingerprinting 103 Human Resources $2,843.00 $3,250.00 $2,843.00 Routine Pre-Employment Fingerprinting for new employees10


14 5860 Postage 103 Human Resources $2,613.49 $2,500.00 $2,613.00 Routine Mailing Postage Costs for items sent from Human Resources10


Totals: $42,587.82 $59,589.00 $39,787.00


Actual Grand Total:


Budgeted Grand Total:


Requesting Grand Total:


$45,936.48


$65,239.00


$42,642.00
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2013-14 Program Review RESOURCE REQUESTS REPORT  Printed on 3/19/2013


Imperial Valley


College
Program Review


Professional Development Resource Requests


PROFESSIONAL DEVELOPMENT NEEDS for ORG 103 - Human Resources AND PROGRAM 6730 - Human Resources Management:
#Goal Goal Description Item Name Cost Qty. Prio. New Rev. Grouping Total


1 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Rewards & Recognition Program $15,000 1 1 Yes No Professional Development $15,000


2 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Travel - Staff Conference $3,155 1 2 Yes No Professional Development HR $3,155


Totals: $18,155


Long Justifications:


1


2


Grand Total: $18,155


PREFACE


While the awards and categories listed in this program offer a wide range of opportunities to recognize employee performance, this program is not intended 


to eliminate or reduce the significance of informal appreciation and recognition. Daily recognition from supervisors, colleagues, and customers are highly 


encouraged. Informal recognition supports the formal program and is extremely important to the well-being and morale of Imperial Valley College


PURPOSE


The Imperial Valley College Employee Recognition Program (ERP) consists of many different components that serve to enhance the quality of work environment 


for many IVC employees and was established in an effort to recognize and reward staff that has made an extraordinary contribution to the success of the 


overall mission of the District or to the community.  The goal is to make employee recognition an integral part of our District’s operations.


According to a survey conducted by the Society of Human Resources Management, eight out of ten organizations have developed and implemented an employee 


recognition program (SHRM/Globoforce, 2011). More locally, an anonymous survey was conducted through the Human Resources Office at IVC of all employees 


to gauge employment satisfaction levels. Sixty three responses were received.  Of this sample, over fifty percent of respondents reported low satisfaction 


levels with feedback and recognition they receive as employees of the College. Faced with an economy that has left members of the community feeling insecure 


and overwhelmed, recognition programs, which have a positive correlation with promoting employee engagement and satisfaction, are projected to enhance 


the Imperial Valley College experience for stakeholders. 


Account 5220 - Staff Development. Travel for HR staff to ACHRO conference in Palm Springs and travel for Dean of HR to LCW, and SHRM conferences.  


ACHRO estimating $450 per person 


SHRM estimating $700 


LCW estimating $450
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2013-14 Program Review RESOURCE REQUESTS REPORT  Printed on 3/19/2013


Imperial Valley


College
Program Review


Routine Operational Cost Resource Requests


ROUTINE OPERATIONAL COST NEEDS for ORG 103 - Human Resources AND PROGRAM 6730 - Human Resources Management:
# Goal Goal Description Item Name Cost Qty. Prio. New Rev. Grouping Total


1 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Advertising Expense $3,228 1 1 Yes No Routine Operational Cost HR $3,228


2 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Consulting Services $2,150 1 1 Yes No Routine Operational Cost HR $2,150


3 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Fingerprinting $557 1 1 Yes No Routine Operational Cost HR $557


4 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Physical Exam/Class B Lic Fee $378 1 1 Yes No Routine Operational Cost HR $378


5 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Copy/Print $2,965 1 2 Yes No Routine Operational Cost HR $2,965


6 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Legal Expense $3,520 1 2 Yes No Routine Operational Cost HR $3,520


7 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Memberships & Dues $140 1 2 Yes No Routine Operational Cost HR $140


8 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.New Equipment - Under 5000 $1,500 1 2 Yes No Routine Operational Cost HR $1,500


9 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Office Supplies $1,409 1 2 Yes No Routine Operational Cost HR $1,409


10 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Other Supplies $2,517 1 2 Yes No Routine Operational Cost HR $2,517


11 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Travel - Mileage $200 1 2 Yes No Routine Operational Cost HR $200


12 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Online Application Tracking System $16,000 1 3 Yes No Computer Systems/Software $16,000


13 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Staff ID System $2,500 1 3 Yes No Computer Systems/Software $2,500


Totals: $37,064


Long Justifications:


1


2


3


4


5


6


7


8


9


10


11


12


13


Account 5740 - Advertising and recruiting expenses incurred throughout the year for hiring of open positions.  


Account 5110 - To compile a screening committee (member) informational presentation in order to ensure appropriate EEO plan compliance.


Account 5850 - Routine pre-employment livescan (fingerprinting) done to new hires before becoming an employee of the district.  


Account 5840 - Routine pre-employment physical exams given to new hires before becoming an employee of the district.  


Account 4455 - Routine Copy/Print supplies, copy, maintenance, etc. 


Account 5730 - Routine Legal Expenses with negotiations and employee related issues.  There is also $5,000 used from this account for the LCW Consortium 


that IVC subscribes to annually.


Account 5310 - Annual Membership fees to IVHRA for entire staff (increased staff member by 1 this year) and SHRM membership for 2 HR staff members.


Account 6490 - The HR office would like to purchase an office laptop to be used for meeting minutes, negotiations and other normal office use.


Account 4460 - Main Office Supply Account


Account 4460 - Main Office Supply Account


Account 5210 - Reimbursement for routine travel reimbursement to and from ICOE for payroll/hr items


Account 6490 & 6590 - HR would like to purchase a new system/software for online applications/applicant tracking system to use with the application process. 


 The system would help with applicant tracking, EEO reports/data, the hiring and onboarding process and much more.


Account 6490 - The Human Resources office would like to purchase a staff ID system to house in the HR office.  Currently the ID system is shared with 


Students but we feel it could be more efficient if the HR office housed the ID system for the Staff.  This would include the purchase of the printer, 


software, and supplies such as the ID cards, ink, etc.
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Imperial Valley


College
Program Review


Routine Operational Cost Resource Requests


ROUTINE OPERATIONAL COST NEEDS for ORG 103 - Human Resources AND PROGRAM 6760 - Staff Diversity:
# Goal Goal Description Item Name Cost Qty. Prio. New Rev. Grouping Total


1 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Equipment - New Under 5000 $1,500 1 2 Yes No Routine Operational Cost HR - Staff Diversity $1,500


2 3 Goal Three (Resources): The College will develop and manage human, technological, physical, and  financial resources to effectively support the college mission and the campus learning environment.Office Supplies $1,164 1 2 Yes No Routine Operational Cost HR - Staff Diversity $1,164


Totals: $2,664


Long Justifications:


1


2


Grand Total: $39,728


Account 6490 - The HR office would like to purchase an office laptop to be used for meeting minutes, negotiations and other normal office use.


Account 4460 - Routine office supplies cost.  The Staff Diversity account helps offset the office supply costs.
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IMPERIAL VALLEY COLLEGE  
MISSION STATEMENT 


The mission of Imperial Valley College is to foster 
excellence in education that challenges students of every 
background to develop their intellect, character, and abilities; to 
assist students in achieving their educational and career goals; 
and to be responsive to the greater community.  







Institutional Goals  
Educational Master Plan 2012-15 
Approved by Board of Trustees May 16, 2012 


 
Goal One (Institutional Mission and Effectiveness): The College will maintain programs and services that 
focus on the mission of the college supported by data-driven assessments to measure student learning and student 
success. 
Obj. Objectives for EMP Goal 1 
1.1 Develop systems and procedures that establish the mission of the college as the central mechanism for 


planning and decision making. 
1.2 Develop an institutional score card to assess student learning that drives integrated planning and 


resource allocation. 
1.3 Develop systems and procedures to ensure that the college maintains a collegial and self-reflective 


dialogue that improves effectiveness. 
1.4 Develop systems that are inclusive, cyclical, and understood by all stakeholders. 
 
Goal Two (Student Learning Programs and Services): The College will maintain instructional programs and 
services which support student success and the attainment of student educational goals. 
Obj. Objectives for EMP Goal 2 
2.1 Ensure that all instructional programs, regardless of location or means of delivery, address and meet the 


current and future needs of students. 
2.2 Review program learning outcomes annually (or biennially) to assure currency, improve teaching and 


learning strategies, and raise student success rates. 
2.3 Ensure that all Student Services programs, regardless of location or means of delivery, address and meet 


the current and future needs of students. 
2.4 Ensure that all Student Services programs engage in a process of sustainable continuous quality 


improvement by annual review of Service Area Outcomes, annual Program Review, and Comprehensive 
Program Review every three years. 


2.5 Ensure that the Library meets as closely as possible the “Standards of Practice for California Community 
College Library Faculty and Programs” of the Academic Senate for California Community Colleges. 


2.6 Ensure that instructional labs continue to collaborate in sharing financial and human resources, thus 
maintaining continuous quality improvement. 


 
Goal Three (Resources): The College will develop and manage human, technological, physical, and financial 
resources to effectively support the college mission and the campus learning environment. 
Obj. Objectives for EMP Goal 3 
3.1 Develop and implement a resource allocation plan that leads to fiscal stability. 
3.2 Implement a robust technological infrastructure and the enterprise software to support the college 


process. 
3.3 Build new facilities and modernize existing ones as prioritized in the facility master plan. 
3.4 Design and commit to a long-term professional development plan. 
3.5 Raise the health awareness of faculty, staff, and students. 


 
Goal Four (Leadership and Governance): The Board of Trustees and the Superintendent/President will 
establish policies that assure the quality, integrity, and effectiveness of student learning programs and services, 
and the financial stability of the institution. 
Obj. Objectives for EMP Goal 4 
4.1 Review all Board policies annually to ensure that they are consistent with the College mission 


statement, that they address the quality, integrity, and effectiveness of student learning programs and 
services, and that they guard the financial stability of the institution. 


4.2 Maintain a clearly defined Code of Ethics that includes appropriate responses to unprofessional 
behavior. 


4.3 Ensure that the Board of Trustees is informed and involved in the accreditation process. 
4.4 Ensure that processes for the evaluation of the Board of Trustees and the Superintendent/President are 


clearly defined, implemented, and publicized. 
4.5 Establish a governance structure, processes, and practices that guarantee that the governing board, 


administration, faculty, staff, and students will be involved in the decision making process. 







 
IMPERIAL VALLEY COLLEGE 


PROGRAM REVIEW 
NON-ACADEMIC PROGRAMS 


 
 


I. PROGRAM/DEPARTMENT DISCRIPTION (include Vision; Mission; Services-
Functions; Funding Sources Statement) 
The Mission of the Imperial Valley College Library is to provide essential and high-
quality instructional support materials, facilities, and services to the students and 
faculty/staff of Imperial Valley College across all academic programs.  In so doing, the 
Library assists the College in fulfilling its own mission statement, by directly supporting 
the College Instructional Student Learning Outcomes of Critical Thinking Skills and 
Information Literacy. 
  
The Library conducts an active program of instruction for training and assisting students 
in the development of those informational literacy skills necessary to achieve their 
educational goals; to comfortably interface with new information and instructional 
technologies; to acquire and utilize information to answer questions and solve problems; 
and to generally empower them to be successful lifelong learners. 
 
 


II. SERVICE AREA OUTCOMES (identify outcomes; methods, implementation of 
assessment process; results; decisions & recommendations) 


Outcome #1: Do library instruction for the classes of two faculty members per 
semester who have not previously used this service. Way(s) to assess: Analysis of 
instruction appointments each semester. 


Methods:  We tracked faculty usage of our library instruction services, and how 
many classes and students received library instruction. 


• Two faculty members who used our services for the first time last 
fall were Elizabeth Kemp and Eddie Chang; the two faculty last 
spring were Lincoln Davis and Drew Robinson..  


• Each faculty member who brings students for library instruction 
expands the level of information literacy for those students. We will 
continue communicating with faculty and inviting them to bring their 
classes for instruction. 
 


• We review our data annually to address areas of the program 
needing modification. Such modifications are based on our 
collected data for that and previous years. Our data tells us that 
outreach to faculty by the library is valuable to student learning. 







Outcome #2: Collaborate on the integration of information literacy into the 
curriculum for two classes each semester. Estimated completion date: 12.10.11 


Methods:: 


• We discussed information literacy with various faculty members 
and work with them to tailor our library instruction classes to the 
particular curriculum and project assignments of each class. 


.  
• We are tracking the number of library instruction classes we teach. 


A higher percentage of students and classes come for library 
instruction. 
 


• Crafting library instruction classes to the individual classes and the 
immediate project assignments that students are working enable 
students to put their new knowledge into practice immediately. 
 


• This clearly showed that we need a more formal process for meeting with 
faculty to discull integrating information literacy into the curriculum. A 
review of the outcome will take place at the end of each semester, after 
data has been collected. 


Outcome #3: Collaborate on updating of library web pages. Estimated 
completion date: Ongoing 


Methods: 
• We observed the number of interactions and discussions about 


updating the web pages. This occurred at the Deans’ meeting and 
the Librarians’ meeting, as well as on an individual basis. We kept 
usage statistics. 
 


• This was very successful. We prioritized updating the webpages 
and have made may improvements. This is an ongoing project. 
 


• Our updated web pages help students to more easily access our 
library resources. 
 


• Our collaboration on the webpages is an annual continuing project. 


 


 


 
III. DATA (use data pertinent to your program/department; include qualitative and 


quantitative data; survey-evaluation results; and other relevant data to assess 
program/department effectiveness) 







 
Circulation transactions increased by 15% from FY2011 to FY2012.  The number of 
information literacy classes offered increased by 18%.  The number of students 
participating in library instruction increased by 31%.   
 
The number of classified staff in the library was reduced from 4 to 3 in 2012 when the 
Administrative Secretary was moved out of the Library to the Arts & Letters Division.   
 
The number of librarians was reduced from 3 to 2 when the Dean of Library & Learning 
Services was made the Dean of Arts, Letters & Learning Services and moved out of the 
Library.   
 
 


IV. ANALYSIS (evaluate the strengths, challenges, opportunities and needs of your 
program/department provide thorough interpretation of data and complexity of 
analysis) 


The addition of a second reference librarian, Frank Hoppe, in FY2011 has increased 
library outreach and use.  Frank is very proactive in providing support to students.   
 
The large expansion of the duties of the Dean of Library & Learning Services to the 
position of Dean of Arts, Letters & Learning Services and his move out of the Library 
building has placed a significantly increased management burden on the Lead Librarian 
allowing her to provide less reference service.  With the retirement of this Dean in 
2013, the College will have completely lost the support and input of a third person with 
an accredited graduate degree in Library Science, furthering the weakening of the 
Library.  A further challenge will exist if the Library then reports to a non-instructional 
vice-president.  Reference service by a faculty librarian is less available as is the time for 
librarians to analyze the collection, select new information resources, and weed the 
collection to keep it current. 
 
There is a critical shortage of classified staff in the Library.  There is now inadequate 
staff to assure staffing to cover furloughs, vacations, and absences due to illness.   
 


V. FINDINGS & FUTURE DIRECTION (summarize findings and indicate how the 
findings have shaped decision making; areas of concern are addressed; provide 
recommendations for future direction of your program/department and address 
applicable needs (funding, facilities, staffing technology, professional development, 
marketing.) 
 


The addition of a third reference librarian will be critical to maintaining the Library’s 
mission to support the instructional goals of the College.  It is recommended that when 
the current dean retires, a third reference librarian by recruited and hired. 
 
Until a third FT reference librarian can be added, it will be important to hire a second 
part-time reference librarian for 30 wks/yr (Fall and Spring Semester).  Funding for 
this can be obtained without impact to the District by the following plan: 
 







Reduce 501-4463 from $6,649 to $1,500.  Savings = $5,149 
Reduce 501-5320 from $67,851 to $55,000.  Savings = $12,851 
Reduce 501-5620 from $25,500 to $12,500.  Savings = $12,000 
TOTAL savings:  $30,000 
Cost of new position:  $27,000 
Savings to IVC:  $3,000 
 
 
 


VI. PROCESS IMPROVEMENT OPPORTUNITIES (Identify three processes for 
improvement in terms of: 1) Work efficiency, 2) Cost reductions, and 3) Contributions 
to student enrollment and/or success. Identify one or more institutional goals 
supported by each process.) 


During the last five years the Library has implemented all possible efficiencies.  There is 
no a skeletal number of classified staff and faculty librarians.  Further cost reductions in 
the budget(s) to purchase books and databases will only jeopardize accreditation and the 
quality of the instructional program of the College.   
 


  







PROGRAM REVIEW FOR NON-ACADEMIC PROGRAMS 
PROCESS IMPROVEMENT OPPORTUNITIES 


 
PURPOSE: For all IVC programs to engage in continuous process improvements, 
efficiency evaluation, and implementation of steps to facilitate increased student 
enrollments and student success. 
 
GOALS:  Each process within the departments will be reviewed in terms of: 1) Work 
efficiency, 2) Potential cost reductions, and 3) Potential contributions for increasing 
enrollment and/or student success. 
 
 
DEPARTMENT: Click here to enter text. 
  
 Opportunities for: 


 PROCESS #1: Restore the previous library hours to free staff for critical 
duties that cannot be conducted when the building is open. 


 Work efficiencies: Click here to enter text. 
 Cost reductions: Efficiency only.  No cost reduction. 
 Contributions to student enrollment &/or success: While there is no direct link 


between this and student enrollment/ success, there is an underlying contribution 
to the quality of the book collection and the use of the skeletal staff. 


 Supports Institutional Goal and Objectives:Click here to enter text. 
 


 PROCESS #2: Put classified library staff on 10-month contracts and close the 
library at times classes are not in session to allow for this. 


 Work efficiencies: Significant reduction in electrical/AC costs. 
 Cost reductions: Unknown 
 Contributions to student enrollment &/or success: None 
 Supports Institutional Goal and Objectives: Click here to enter text. 


 
 PROCESS #3: Click here to enter text. 
 Work efficiencies: Click here to enter text. 
 Cost reductions: Click here to enter text. 
 Contributions to student enrollment &/or success: Click here to enter text. 
 Supports Institutional Goal and Objectives: Click here to enter text. 


 
 
 





		Library Program Review Spring 2013

		Library Program Review 03-14-13
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Imperial Valley
College


Program Review
Staffing Resource Requests


STAFFING NEEDS for ORG 227 - Social Science AND PROGRAM 2200 - Social Sciences:
#Goal Goal Description Item Name Cost Qty. Prio.New Rev. Grouping Total
1 3 Goal Three (Resources): The College will de                     New/replacement Faculty $80,000 1 2 Yes No $80,000


Totals: $80,000
Long Justifications:


1


STAFFING NEEDS for ORG 228 - Behavioral Science AND PROGRAM 2201 - Behavioral Sciences:
#Goal Goal Description Item Name Cost Qty. Prio.New Rev. Grouping Total
1 2 Goal Two (Student Learning Programs and S                     New/replacement Faculty $80,000 2 2 Yes No $160,000


Totals: $160,000
Long Justifications:


1


Political Science Instructor:
New/replacement
(2) Needed for Program Stabilty
(3) Will need within next 3 years.


High volume, high demand courses that needs another full-time instructor, 
Haven't replaced instructor due to financial concerns over the last 5 years.
Change in state minimum qualifications - severely limits part-time pool.
Can no longer use Public Admin. mas.
Must have Political Science and SDSU-IVC doesn't offer it.


Psychology instructor:
(1) Critical for Program Continuance
(2) Needed for Program Stability


 Two faculty member haven't been replaced in 9 years
This is the #3 major on campus
Needed to relieve fulltime overload pressure
Needed to service IVC-SDSU Partnership Program
Needed to address addition of stats course for the new Transfer Model Curricula (TMC)
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Grand Total: $240,000


 
    
    


         
      


     
     
             


Instructor needed to meet highly impacted and high demand courses. Faculty has compensated by teaching significant overloads, maxing out per session faculty, 
and requiring faculty assistance across disciplines (Psyc & Soc).


Sociology Instructor:
(2) Needed for Program Stability
(3) Will need within next 3 years


Relieve overload pressure on fulltime
Needed to service IVC-SDSU Partnership Program
Needed to meet high demand courses with high fill rates





		Behavioral and Social Sciences 2013-2014

		BSS Resource Requests

		STAFFING NEEDS




















































































2013‐14 Program Review RESOURCE REQUESTS REPORT  Printed on 3/26/2013


Imperial	Valley
College


Program	Review
Routine	Operational	Cost	Resource	Requests


ROUTINE OPERATIONAL COST NEEDS for ORG 101 ‐ Superintendent / President Office AND PROGRAM 6600 ‐ Planning, Policymaking and Coo
#Goal Goal Description Item Name Cost Qty. Prio.NewRev. Grouping Total
1 1 Goal One (Institutional Mission and EffectivPresident's Office ‐ Accreditation Expense $35,000 1 1 Yes No $35,000
2 1 Goal One (Institutional Mission and EffectivPresident's Office ‐ Unrestricted General $16,335 1 1 Yes No $16,335


Totals: $51,335
Long Justifications:


1


2


Grand Total: $51,335


This account will be used for all Accreditation Expenses.  Formerly, the Instruction Office had a line item for travel for accreditation; however, this 
should be centralized.  This account will also be used for the membership dues for ACCJC and any other Accreditation expense.
This additional overage is for the following:
Student Employment ‐ they are answering the main lines and we have an Information Booth they greet and direct the public as necessary.
Overtime ‐ this is related to Board meeting, Retreats, Commencement, and other office‐related activities requiring overtime.  There will be move Board 
meetings than prior year.
Subscriptions ‐ this is over by $1.16 due to increase
Hospitality ‐ This is the same amount as last year but an increase from 11‐12 due to office needs.
Institutional Memberships ‐ the increase is due to membership increase dues
Cell phone for President ‐ the increase is due to President's contract.
Postage ‐ increase due to needs of office
Annual BoardDocs Expense ‐ increase from 11‐12 but not from 12‐13.  Cost for software.
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Imperial	Valley
College


Program	Review
Routine	Operational	Cost	Resource	Requests


ROUTINE OPERATIONAL COST NEEDS for ORG 101 ‐ Superintendent / President Office AND PROGRAM 6600 ‐ Planning, Policymaking and Coo
#Goal Goal Description Item Name Cost Qty. Prio.NewRev. Grouping Total
1 1 Goal One (Institutional Mission and EffectivPresident's Office ‐ Accreditation Expense $35,000 1 1 Yes No $35,000
2 1 Goal One (Institutional Mission and EffectivPresident's Office ‐ Unrestricted General $16,335 1 1 Yes No $16,335


Totals: $51,335
Long Justifications:


1


2


Grand Total: $51,335


This account will be used for all Accreditation Expenses.  Formerly, the Instruction Office had a line item for travel for accreditation; however, this 
should be centralized.  This account will also be used for the membership dues for ACCJC and any other Accreditation expense.
This additional overage is for the following:
Student Employment ‐ they are answering the main lines and we have an Information Booth they greet and direct the public as necessary.
Overtime ‐ this is related to Board meeting, Retreats, Commencement, and other office‐related activities requiring overtime.  There will be move Board 
meetings than prior year.
Subscriptions ‐ this is over by $1.16 due to increase
Hospitality ‐ This is the same amount as last year but an increase from 11‐12 due to office needs.
Institutional Memberships ‐ the increase is due to membership increase dues
Cell phone for President ‐ the increase is due to President's contract.
Postage ‐ increase due to needs of office
Annual BoardDocs Expense ‐ increase from 11‐12 but not from 12‐13.  Cost for software.
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